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HACN 5 Year Plan 2025

A 5-year plan is a list of professional goals,
that the HACN, Resident Advisory
Board(RAD), Housing Committee and City
Council collectively would like to achieve
within the next five years. It often includes
ambitions with specific timelines and
measurements. The concept of a Five-Year
is to guide economic development over a
five-year period.




ENERGY AUDIT(EA) PHYSICAL NEEDS ASSESSMENT (PNA) UTILITY ALLOWANCE ESTIMATE (VAE)

Key Findings: Key Findings: Key Findings:

- 1D Ul e o Site Conditions: Parking areas need resurfacing and sealing in coming [ "
o All52 units (CA 22-L Public Housing) are individually metered for e gang mllbotes requie replacement o Average Monthly Utility Costs per Unit;

electricity, natural gas,wa(er, a”dsleWelr- o Building Envelope: Roofs (last replaced in 2000) are aging and wil need + 1Bedroom: 397
o Heating and Cooling: Units have indvidual heat pumps that are wel- replacement within the next few years. v 2-Bedroom: §118
maintained. o Interiors: Flooring, kitchens, and hathrooms will need replacement v 3Bedroom: $133
o Lighting: Amost alfiures are LED, which already mavimizes energy wifin the next 10-20 years. + 4Bedroom: §147
effiency o Plumbing & Mechanical: Water and sewer lines are in fair condition o Uity Rate Adjustments;
o . . » and should last another 15 years; existing heat pumps (installed in . - . .
o Water Conservanon.Flowrestnctorsarg mstalledonallfaugets,t0||ets 9010) will requitereplacements as hey age. @ectrl%ty. Ba;eserwzgh;g/ge |s$h36.22/m0nth.
are 16 gallons per flush, and hot water i regulated at 120°F. o Electrical: Adequate it ightng: however, doorbells should be v Water: Base charge is $48.86imonth,
o Solar Energy: No existing solar applications, and installation is not installed at front and rear entry doors for resident convenience and v Sewer: Flatrate of $52.85month,
fimancially feasiole due to high upfront costs and long payback periods. securty v Trash & Recycling: Combingd monthly cost s $35.02.
0 A%A Csomtplian;0e4: The development meets accessibility requirements + Natural Gas: Rates range from $1.72to $1.89 per therm,
Lo - - under Section oua. : :
_Conc]usmn.TheEnergyAudnfoundthatthelNHAhgsgllready|mp|ementedl Conclusion: The Public Housing units (CA 22-1) are structurally sound and : ‘depend|ngons‘e‘asona| consumplnon.. .
effecive enery consenvato measures, eaing o sgfcant fecormendaionsiable for the long tenm, but et aging nastucture componens equ Conclusion: The updated ut allowances aign wih current consumption and
for additonalimprovemens. phased modemizaton, Uty raes for Public Housing and Secton 8

Management Resource Group, Inc.

February 2025




Capital Fund Program-5 Year Action Plan

Capital Fund Program - Five-Year Action Plan
Housing
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Part I: Summary

PHA Name :
Needles

Housing Authority of the City of

PHA Number: CAO022

L ocality (City/County & State)
&I Original 5-Year Plan

O Revised 5-Year Plan (Revision No: )

A Development Number and Name

Work
Statement for
Year 1 2025

Work
Statement for
Year 2 2026

Work
Statement for
Year 3 2027

Work
Statement for
Year 4 2028

Work
Statement for
Year 5 2029

AUTHORITY-WIDE

$112,000.00

$112,000.00

$112,000.00

$112,000.00

$32,000.00

NEEDLES HSG AUTHORITY
(CA022000001)

$80,000.00




‘ Resident Advisory Board
(RAB) Capital Funds

AIIocatlon Comments:

** 1 Perimeter Fencing
¢ 2 Curb Appeal Yards
¢ 3 Curb Appeal Buildings
*** 4 Update Playground

| %5 Update Kitchens

' 6 Update Bathrooms




Considerations:

FI NAL RECOM I\/l EN DAT'ON AN D N EXT STE PS % $3.6 million in total estimated costs

over 20 years means securing Capital
Fund Program (CFP) grants will be
critical.

Energy costs are rising—keep
monitoring potential funding for energy-
efficient upgrades to reduce long-term
operational expenses.

Short-Term Actions (0-3 years): Long-Term Actions (3-10 years):

Prioritize roof replacements in CA 22-1

Plan for kitchen and bathroom i . :
before failures occur. Aging HVAC Systems: Heat pumps will

replacements within the next 10-20 years require phased replacements, so
budgeting for this now will help avoid

Continue proactive maintenance to extend emergency repair costs later.

the life of plumbing and mechanical systems.

Budget for HVAC (heat pump)
replacements over the next few years.

Site Enhancements: Investing in
Explore funding opportunities for solar landscaping and parking lot
energy feasibility studies. maintenance would improve aesthetics
and property value.

Improve security and resident
convenience by installing doorbells.

Resurface & seal parking areas and

SEpleme gy iElllyenes. Roof Replacement: Given the 2000

installation date, replacing roofs sooner
rather than later would prevent structural
issues.
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Thank you
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Angelica Deermer

760-326-3222

adeermer@cityofneedles.com




