City of Needles, California
Request for City Council Action

X] CITY COUNCIL [X] NPUA X Regular [] Special
Meeting Date: February 10, 2026

Title: Accept the work completed by WEKA, Inc. for the Phase V Water Service Lateral
Replacement Project and authorize a Notice of Completion to record with the San
Bernardino County Recorder’s office.

Background: In preparation for the Pavement Management Program, Phase V Street
Improvements, the Water Service Later Replacement project was competitively bid
on July 31, 2025, and awarded to WEKA,, Inc. on October 14, 2025. Construction
began in November and was substantially completed by the end of January, 2026.

The original bid awarded was $388,939 and $166,994.81 of additional work was approved by Change Order

No.1 on January 27, 2026. The original bid and additional work was funded by the Water Asset
Replacement Funds resulting in a total contract amount of $555,933.81 at project completion.

Fiscal Impact: N/A

Recommendation: Accept the work completed by WEKA, Inc. for the Phase V Water Service Lateral
Replacement Project and authorize a Notice of Completion to record with the San
Bernardino County Recorder’s office.

Submitted By: Kathy Raasch, Director of Development Services/Capital Projects

City Manager Approval: _ £leta.0/ ? Wag Date: 2/5/2026

Other Department Approval (when required): Date:




