
v.1 051225

CITY OF NEEDLES DRAFT
General Fund Summary

FY 2025 / 2026

2025 2026 Comments
2023 2024 Revised Requested Percent

Actuals Actuals Budget Budget Change
General Fund Revenues
General Government 11,396,231$   12,361,342$   13,145,797$   12,278,797$   -6.6% } - - -   S e e

Aquatics 9,956$   15,701$   10,500$   11,500$   9.5% } - - -    n e x t

Jack Smith Park 258,493$   250,016$   248,700$   248,700$   0.0% } - - -    p a g e   f o r

Recreation 42,379$   55,498$   45,500$   52,000$   14.3% } - - -    d e t a i l s

Total General Fund Revenues 11,707,059$   12,682,557$   13,450,497$   12,590,997$   

General Fund Expenditures
City Attorney 70,033$   82,315$   90,000$   80,000$   -11.1% } - - -

City Manager 211,098$   238,949$   236,155$   249,640$   5.7% } - - -  

Finance  $  716,214  $  1,240,868  $  1,436,125 1,481,267$   3.1% } - - -  

Mayor / Council / Clerk  $  271,018  $  298,533  $  314,628 268,058$   -14.8% } - - -

Planning / Zoning 265,077$   164,923$   341,106$   299,367$   -12.2% } - - -

Engineering 306,441$   361,785$   422,838$   301,082$   -28.8% } - - -   S e e

Community Promotions 41,555$   42,025$   106,665$   106,875$   0.2% } - - -  

Senior Center 48,625$   67,830$   180,551$   85,440$   -52.7% } - - -   n e x t

Police 3,532,173$   3,753,813$   3,862,529$   4,111,233$   6.4% } - - -  

Animal Shelter / Control 219,211$   302,129$   315,527$   355,457$   12.7% } - - -    p a g e

Building & Safety 341,823$   297,700$   407,500$   464,062$   13.9% } - - -  

Code Enforcement 702,720$   643,962$   699,183$   636,605$   -9.0% } - - -   f o r

Public Works 696,475$   720,207$   977,495$   797,573$   -18.4% } - - -

Sanitation 167,153$   175,962$   143,822$   178,332$   24.0% } - - -    d e t a i l s

Aquatics 152,908$   221,716$   277,082$   327,427$   18.2% } - - -  

Parks / Buildings / Grounds 601,361$   691,148$   858,116$   972,160$   13.3% } - - -  

Jack Smith Park Marina 99,123$   96,068$   129,076$   167,317$   29.6% } - - -  

Recreation 423,816$   421,191$   445,694$   467,456$   4.9% } - - -  

Transfer to Other Funds 3,401,896$   2,739,641$   580,431$   685,290$   18.1% } - - -  

Total Expenditures 12,268,720$   12,560,765$   11,824,523$   12,034,641$   

 Projected Cash 
06/30/25 

NET CHANGE IN 
FY 26

 Projected Cash 
reserve 06/30/26 

Projected Cash from mid-year budget 1,673,289$   556,356$   2,229,645$   

Less proposed General Fund capital street projects FY 26 1,000,000$   1,229,645  10.2%
Fund 210-SB1 Funds - Slurry project FY 26 500,000$   

Fund 214-Measure I-street projects FY 26 800,000$   
2,300,000$   
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v.1-051225

CITY OF NEEDLES

Housing Authority of the City of Needles DRAFT
FY 2025 / 2026

FY 2025 FY 2026
FY 2023 FY 2024 Revised Requested
Actual Actual Budget Budget

Operations

Revenues 412,249$  750,075$        687,672$    764,500$      HUD VASH subsidy increase

Expenditures 522,635$  771,490$        907,967$    960,907$      Increase in VASH pymts

Capital Improvements Plan

Revenues 243,865$  376,334$        340,000$    168,000$      Decrease in HUD funding

Expenditures 109,354$  19,228$          340,000$    168,000$      

Projected
Projected Cash NET Ending Cash

06/30/25 CHANGE 06/30/26

510,610$        (196,407)$          314,203$                                     

5/22/2025, 11:54 AM SUM-Housing-26
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