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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: August 21, 2026

City Manager's Weekly Highlights

Infrastructure & Community Investment

e Advanced storm recovery and infrastructure improvements, with San
Bernardino County Flood Control crews actively working in Needles while City
Public Works continued neighborhood cleanup, park maintenance, sidewalk
repairs, and other communitywide improvements.

o Continued investment in the City's gateways and public facilities, with the
approximately $220,000 City Hall Awning Project completed, the new Welcome
to Needles gateway sign entering its final stage, and Caltrans continuing
improvements along 1-40 and State highway facilities.

Economic Development & Legislative Affairs

o Continued advocacy for AB 1756 and Opportunity Zone 2.0, advancing two
major initiatives supporting the City's long-term economic development, tourism,
investment, and OHMV strategy, with the State's Opportunity Zone public
comment period closing August 28.

« Began evaluating newly issued Colorado River operating guidelines, with
staff reviewing potential implications for Needles' water entitlement, water
supply, and future shortage conditions ahead of an update to the City Council.

Organizational & Community Progress

« Strengthened financial transparency and organizational capacity,
publishing the complete FY 2026/27 Adopted Budget online and completing
comprehensive HUD Capital Fund Program training involving Housing, Finance,
and executive staff.

o Continued targeted community safety and quality-of-life efforts, including
parking enforcement and business-access work along Front Street and
coordination with the California Department of Fish and Wildlife regarding
increased coyote activity.

« Expanded community engagement, launching the City's new online
Community Events Calendar while recognizing City employees giving back to
Needles youth through fall sports coaching.
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State of the City — October 7, 2026: The City of Needles and the Needles
Chamber of Commerce invite the community to the 2026 State of the City
Address on Wednesday, October 7, 2026, at 6:00 PM at El Garces, 950 Front
Street, Needles. Delivered by Mayor Janet Jernigan, this year's address will
celebrate the City’s accomplishments, provide updates on major projects and
investments underway, and look ahead to the opportunities shaping Needles’
future. Residents, business owners, community organizations, and regional
partners are encouraged to attend and learn more about the progress being
made throughout the community and the priorities ahead. Join us as we
celebrate Progress « Momentum ¢ Possibility and continue Building Needles’
Future Together.

. Opportunity Zone 2.0 — Public Comment Deadline August 28: The State’s

public comment period closes August 28. The City continues encouraging
residents, businesses, property owners, and regional partners to support the
designation of Census Tract 06071010700 as an Opportunity Zone. The City
sincerely thanks those who have already submitted letters and comments
in support of Needles’ nomination. This is the final week to provide public
support before the State’s deadline by clicking here.

Colorado River 2027-2028 Operating Guidelines Issued: The U.S.
Department of the Interior and Bureau of Reclamation have issued the Record
of Decision for the Decision Framework for Colorado River operations for 2027—
2036, along with operating guidelines for Lake Powell and Lake Mead for 2027
and 2028. City staff is reviewing the Record of Decision and operating
guidelines to evaluate their specific implications for the City of Needles,
including the City’s Colorado River water entitlement, water supply, and
potential future shortage conditions. City staff will present an update to the City
Council at the next meeting outlining the new guidelines, what they mean for
Needles, and any potential impacts or issues the City should continue to
monitor. The Bureau of Reclamation’s Record of Decision and 2027-2028
Operating Guidelines are available here: Bureau of Reclamation — Colorado
River Decision Website.

County Flood Control Crews Begin Storm Recovery Work: Following the
coordination efforts reported last week, San Bernardino County Flood Control
crews are now on the ground in Needles actively completing storm-related
cleanup and repairs. Heavy equipment was mobilized this week, with crews
working within County flood-control facilities to remove accumulated material,
restore drainage capacity, and address impacts from recent storm activity. The
work represents the next phase of the City and County’s coordinated
response—from identifying needs to getting equipment and crews into the field.
The City sincerely thanks San Bernardino County Public Works and the Flood
Control District crews working in our community for their continued
responsiveness, partnership, and investment in protecting Needles’
infrastructure.
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5. Caltrans Improvements Continue Throughout Needles: Caltrans continues
to make visible improvements throughout the Needles area as work progresses
along Interstate 40 and surrounding State highway facilities. In addition to the
newly resurfaced sections of I-40, crews have been addressing streetlight
repairs, trimming trees and vegetation, improving on- and off-ramp areas, and
completing other roadside and maintenance work. The City appreciates Caltrans
District 8 and its crews for their continued investment in our community and
attention to the transportation corridors that serve Needles. These
improvements not only enhance roadway conditions and safety but also improve
the appearance of key gateways used every day by residents, businesses,
visitors, and interstate travelers. The City looks forward to continuing its
partnership with Caltrans to identify and address additional opportunities
for improvement throughout the Needles area. Residents can also report
maintenance concerns along [-40, US-95, or other portions of the State Highway
System directly through the Caltrans Customer Service Request portal.

6. Public Works Advances Communitywide Improvements: Public Works
crews made progress on several community priorities this week, including
sidewalk repairs along Bailey Avenue, cleanup in the Gates neighborhood,
maintenance and cleanup at Train Park and Duke Watkins Park, and placement
of dirt at EI Monte. With major storm-response activities winding down, crews
are increasingly focused on restoring public spaces, addressing neighborhood
maintenance needs, and completing infrastructure and beautification
improvements across the City. Staff will continue working through remaining
storm-related items while advancing routine maintenance and other identified
community priorities. Residents can help identify areas needing attention by
calling 760-326-5700 or submitting a service request through the Needles

Connect app.

7. Welcome to Needles Gateway Sign Moves Toward Completion: Public
Works crews completed preparation of the gateway sign structure this week
along Historic Route 66, including painting and site preparation, and coordinated
with the sign contractor for installation of the new “Welcome to Needles — The
Gateway to California” sign. With the structure now prepared, the project is
entering its final stage. Once installation is complete, the City will schedule a
ribbon-cutting and community sign reveal to officially celebrate and
showcase the new gateway entrance. Additional details will be announced in the
near future.

8. City Hall Awning Project Ribbon Cutting — Completion: The City Hall Awning
Project is now complete. The approximately $220,000 project addressed
deterioration at the City Hall Administration Building and included the installation
of a new architectural awning and improved lighting. These improvements
provide greater weather protection, improved visibility and safety, and help
protect and maintain City Hall for continued public use. A ribbon-cutting
ceremony will be held Thursday, September 3, at 9:00 a.m. at City Hall, 817
Third Street. The community is invited to join the Mayor and City Council as we
mark the completion of this public facility improvement.
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9.

FY 2026/27 Adopted Budget — Government Transparency: As part of the
City’s continued commitment to transparency and public access to financial
information, the FY 2026/27 Adopted Budget Book is now available on the City’s
website. The budget, approved by the City Council on June 23, 2026, provides
the community with detailed information regarding City revenues, expenditures,
capital investments, special funds, enterprise operations, and financial priorities.
Making the complete adopted budget readily available online provides residents,
businesses, and other stakeholders with direct access to how public resources
are budgeted and invested in the community. View the FY 2026/27 Adopted

Budget Book

10.Housing Authority Staff Complete HUD Capital Fund Training: Executive

11.

Director Patrick Martinez, Housing Manager Angelica Deermer, Finance
Director Mark DeMay, and Housing Specialist Sierra Tieman participated this
week in a comprehensive two-day HUD Capital Fund Program (CFP) training
focused on strengthening the Housing Authority’s administration and oversight
of federal capital funding. Training covered capital planning, eligible
expenditures, procurement, HUD reporting and financial systems, Annual and
Five-Year Action Plans, and critical obligation and expenditure requirements.
The training supports continued efforts to strengthen staff capacity, cross-
departmental coordination, compliance, and responsible management of
Housing Authority resources.

Code Enforcement Parking & Business Access Efforts: Code Enforcement
continued parking enforcement and education efforts throughout the community
this week, with additional attention along Front Street consistent with the City
Council's previous direction regarding parking conditions in the area. The effort
is focused on improving parking turnover, maintaining access for nearby
businesses and customers, and addressing long-standing parking concerns.
Staff will continue monitoring conditions and working toward practical solutions
that balance enforcement, public safety, and the parking needs of businesses in
the area. Residents can report concerns or areas needing attention by calling
760-326-5700 or contacting the City through the Needles Connect app.

12.Coyote Activity — CDFW Coordination and Public Outreach: Following

recent reports of increased coyote activity near the Needles Municipal Golf
Course and surrounding neighborhoods, City staff coordinated with the
California Department of Fish and Wildlife (CDFW) regarding appropriate
response measures. CDFW recommends continued public education, reducing
food attractants, supervising pets, utilizing appropriate non-lethal deterrence,
and reporting concerning encounters. The City is re-sharing its “Coyotes Live
Here” educational flyer and encouraging residents to report wildlife incidents
through CDFW’s Wildlife Incident Reporting System so activity can be
documented and monitored. Resources: CDFW — Coyote Safety & Coexistence
| Urban Coyote Research — Management Strategies | CDFW Wildlife Incident
Reporting System

13.Community Events Calendar Now Live: The City’s new website now features

a Community Events Calendar—a centralized location for community events,
public meetings, and civic programs. Local organizations are invited to submit
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14.

15.

events or update existing listings through the City Clerk's Office to help keep the
calendar current and inclusive. Residents can subscribe to and sync the
calendar with their mobile devices for real-time updates, making it easier to stay
informed about local events and civic activities.

Needles Unified School District Fall Sports Kick Off: Fall sports are
underway at Needles Unified School District, with Needles Mustangs Varsity
Football opening its season this week against Parker. The start of the
season is also an opportunity to recognize City of Needles employees who give
back to local youth through coaching, including Tony Robalcab, Varsity
Football Head Coach, and Jesse Fragoso, Middle School Football Head
Coach. Their involvement reflects the strong connection between City
employees, our schools, and the community. The City wishes all Needles
student-athletes, coaches, and families a safe and successful fall sports season.
Go Mustangs!

River Communities Coalition Rummage Sale — August 22: The River
Communities Coalition’s Community Rummage Sale continues tomorrow,
Saturday, August 22, from 7:00 a.m. to 3:00 p.m. at ABC Collision in
Needles. Proceeds support RCC community programs, and residents are
encouraged to stop by and support this local community event.

COMMUNITY EVENTS & RECOGNITION

Community Achievement Awards — Nominations Close August 24:
Nominations for the Laughlin Chamber of Commerce's 29th Annual
Community Achievement Awards close August 24. Residents are
encouraged to nominate deserving Needles individuals, businesses,
organizations, educators, students, and volunteers to ensure our community
is well represented.

Rivers Edge Summer Scramble — August 29: Rivers Edge Golf Course
will host its Summer Scramble on Saturday, August 29, with a three-
person scramble and 7:00 a.m. shotgun start. Registration remains
available at $55 per player or $165 per team. For information, contact
Rivers Edge at (760) 326-3931.

Needles Sunday Market — September 13: The Needles Sunday Market
returns to Santa Fe Park on Sunday, September 13, from 10:00 a.m. to
2:00 p.m. PST. Vendor applications remain open for the fall season,
featuring local food, handmade goods, art, produce, and small businesses.
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2. OPPORTUNITY ZONE 2.0 - SUPPORT NEEDLES

FOR IMMEDIATE RELEASE
City of Needles Invites Public to Support Opportunity Zone 2.0 Nomination

Residents, Businesses, Property Owners, and Community Organizations
Encouraged to Submit Comments by August 28

NEEDLES, CA — The City of Needles is encouraging residents, business owners,
property owners, developers, community organizations, and regional partners to
participate in California's Opportunity Zone 2.0 public comment process by submitting
comments and letters of support for the City's nomination before the August 28, 2026
deadline.

Although the City of Needles remains fully eligible for Opportunity Zone designation, the
City's nominated census tract (Census Tract 06071010700) was not included on the
State's initial list of recommended census tracts. The California Department of Finance
is currently accepting public comments before California submits its final Opportunity
Zone nominations to the U.S. Department of the Treasury.

The Opportunity Zone Program is a federal economic development initiative established
to encourage the reinvestment of private capital into economically distressed
communities through long-term investment. Opportunity Zone 2.0 expands opportunities
to support housing, infrastructure, business development, manufacturing, transportation
and logistics, tourism, workforce development, and other job-creating investments.

The Needles nomination represents one of only four eligible rural census tracts in
San Bernardino County and builds upon more than $28 million in recent public
infrastructure investments. As California's eastern gateway, Needles is strategically
located along Interstate 40, Historic Route 66, the BNSF Southern Transcon rail
corridor, and Needles Municipal Airport. Combined with municipally owned electric,
water, and wastewater utilities and development-ready sites, the community is well
positioned to leverage Opportunity Zone designation to attract long-term private
investment, expand housing opportunities, create quality jobs, strengthen regional
supply chains, and support sustainable economic development.

On July 28, 2026, the Needles City Council unanimously adopted Resolution No.
2026-33, supporting and ratifying the City's Opportunity Zone 2.0 nomination. In
adopting the resolution, the City Council found that continued Opportunity Zone
designation will strengthen the City's ability to leverage public investment and enhanced
rural Opportunity Zone incentives to attract private capital, expand housing
opportunities, support business growth, create quality jobs, revitalize underutilized
properties, diversify the local economy, and advance the City's long-term economic

##

development strategy. The Council also reaffirmed its commitment to fostering a
predictable, investment-ready environment that supports sustainable economic growth,
implementation of the California Jobs First Regional Plan, and continued revitalization of
the City of Needles.

The public comment period provides an important opportunity for residents, businesses,
property owners, developers, community organizations, and regional partners to
demonstrate broad support for Needles' nomination. Every public comment and letter of
support helps reinforce the community's commitment to attracting long-term investment
and expanding economic opportunity in eastern San Bernardino County.

How to Support Needles' Opportunity Zone 2.0 Nomination

Community members are encouraged to support the City's nomination by:

« Submitting comments through the California Department of Finance
Opportunity Zone Public Comment Portal using Census Tract 06071010700.

« Watching the California Department of Finance's step-by-step instructional
video explaining how to submit comments.

« Learning more about Opportunity Zone 2.0 by visiting the GO-Biz Opportunity
Zones 2.0 webpage.

« Submitting a letter of support by emailing City Manager Patrick J. Martinez
at pmartinez@cityofneedles.com. Organizations are encouraged to customize
the City's sample letter of support template for inclusion in the City's public
comment submission.

The public comment period closes August 28, 2026.

For additional information or assistance with submitting comments or letters of support,
please contact the Office of the City Manager.

Community participation is critical to demonstrating the broad local and regional support
behind Needles' nomination. The City encourages everyone to submit comments before
the August 28, 2026 deadline.

Media Contact

Office of the City Manager

Patrick J. Martinez

City Manager, City of Needles

817 Third Street

Needles, CA 92363

Phone: (760) 326-2115

Email: pmartinez@cityofneedles.com
Website: www.cityofneedles.com
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4. COUNTY FLOOD CONTROL STORM RECOVERY




5. CALTRANS IMPROVEMENTS THROUGHOUT NEEDLES
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6. PUBLIC WORKS COMMUNITY IMPROVEMENT
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6. PUBLIC WORKS COMMUNITY IMPROVEMENT




7. WELCOME TO NEEDLES GATEWAY SIGN UPDATE




8. CITY HALL AWNING PROJECT COMPLETE

' %CWE[MM/
- @‘"ﬂ >

JOIN US TO CELEBERATE THE COMPLETION OF THE
L ROUTE @&

CITY HALL

> 1926 —2026 ~

S RIBBON-CUTTING CEREMONY

T ey - L b, =t
-i‘l.ln‘“
“'i'-l
Fﬁ 3 mn|=1u-'““

IMPROVING Ee PROTECTING CITY HALL

The City Hall Awning Project addressed deterioration at the City’s primary
public building and replaced the aging entrance awning with a new
architectural avwning and improwved lighting.

The improvements provide greater weather protection, improved wvisibility
and safety, and help protect and maintain City Hall for continued public use.

Total project cost: approximately S220,000.
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VWEATHER IMPROWVED ‘ IMPROWVED FACILITY
PROTECTIOMN ! LIGHTING SAFETY PRESERVATION
—) SEPTEMBER 3 | ISP S!TY HALL

2258 A 817 Third Street

9:00 AM

The community is invited to join the Mayor and City Council
as we mark the completion of this public facility improvement.

CITY OF NEEDLES, CALIFORNIA
817 Third Street, NMeedles, CA 9223632 | (76e0) 326-2115 wwrw.cityofneedles. com o @
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11. PARKING ENFORCEMENT & BUSINESS ACCESS
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BE COYOTE AWARE

Coyotes are common throughout North America, including in urban areas. You may see
and hear them more during mating season (Dec-Feb) and when juveniles are dispersing
from family groups (Sept-Nov). These facts and safety tips will help increase comfort and
decrease conflicts when living or recreating near America’s native “Song Dog".

FACTS

Coyotes are members of the dog family;
they are curious, adaptable, and learn
quickly.

Coyotes often mate for life, are devoted
parents, and are highly communicative
(barks, yips, howls).

Coyotes weigh 18-35 pounds in the West
and 30-60 pounds in the East.

Coyotes may be more protective of dens/
territories during pup rearing (April-Aug).

Coyotes eat large numbers of rodents and
rabbits, as well as fruit, vegetation, insects
and carrion. They help keep ecosystems
vital, healthy and clean.

Coyotes are naturally wary of people but
can habituate to our presence and the
reliable food sources that we provide.

SAFETY

DON'T FEED COYOTES. Their life and your
safety depend on coyotes remaining wild
and naturally wary of people.

Remove attractants; pick up trash, secure
garbage, and feed pets inside. Don't
leave food or pets outside at night.

Walk dogs on leashes, especially during
pup rearing season (April-Aug). Pick up
your small dog if you see a coyote and
don't let pets roam.

If approached, don't run. Wave arms,
make noise and walk toward the coyote
until he retreats. Be“Big, Bad and Loud.”

Avoid areas where coyotes may be
denning or feeding/hiding pups.

Appreciate coyotes from a distance. Share
this information with family and friends.

I
covor s
LIVE

HERE

Coyotes are active year-round and become more visible during
their breeding season in January through March. Pups are born

from April to mid-May. Coyotes can be seen throughout the day,

but are especially active at dawn and dusk. They may travel

COYOTES ARE NATIVE WILDLIFE AND ARE FREE TO ROAM AS DETERMINED

alone or in groups.

UNDER THE JURISDICTION OF THE DEPARTMENT OF FISH AND WILDLIFE:

THEY ARE A NORMAL AND VALUABLE PART OF THE URBAN ECOSYSTEM.

COYOTES KEEP RODENT POPULATIONS DOWN AND PROVIDE FREE

CARRION REMOVAL, AMONG OTHER BENEFITS.

TIPS TO KEEP THE PEACE :

KEEP YOUR CATS INSIDE AND SUPERVISE
SMALL DOGS OUTDOORS OR KEEP THEM IN
PREDATOR-PROOF CATIOS OR DOG RUNS

REMOVE ANY OUTDOOR PET FOOD

REMOVE ANY BIRD FEEDERS OR

REGULARLY CLEAN UP ANY FALLEN SEED
AND SECURE IT TO ENSURE OTHER WILDLIFE

IS UNABLE TO ACCESS IT

PICK UP FRUIT AS SOON AS IT FALLS TO THE

GROUND
KEEP BARBECUE GRILLS CLEAN

ELIMINATE ACCESS TO WATER ON YOUR
PROPERTY, LIKE STANDING WATER OR BIRD

BATHS
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14. NEEDLES MUSTANG FALL SPORTS KICK OFF
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15. RCC COMMUNITY RUMMAGE SALE

All proceeds beneﬁt
RCC and our
community programs!

NEW LOCATION!
ABC COLLISION
NEEDLES,CA
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WE RE STILL COLLECTING DONI-\TIONSl
——> HAVE ITEMS TO DONATE? <—

We accept clean, gently used items, tools, furniture,
household goods, medical equipment & more!

CALL OR TEXT TO ARRANGE THANK YOU |

PICKUP OR DROP-OFF: —3 NANCY WAYNE .
C® ROXANNE | (. 562-900-4808 | (. 760-801-4076 f gff’“'“' G

928-706-8323 (rUMMAGE SALE PROJECT LEAD)
GREAT FINDS. GREAT PRICES. GREATER PURPOSE. W SEE YOU THERE!
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COMMUNITY ACHIEVEMENT AWARDS
Judicial Philosophy

The Community Achievement Awards are not competitions - they are celebrations. Each
nominee represents the heart of the Colorado River Region: individuals, businesses, and
organizations who move our communities forward through leadership, compassion, and
service.

Each year, a diverse panel of judges review dozens of nominations with care, considering not
only accomplishments but alse each nominee's alignment with our community's values,
mission, and impact. This includes service, integrity, and the ability to inspire others. Finalist
selections are made by maijerity vote following interviews, and the decisions are final.

To ensure this legacy is upheld, our judging process centers on more than achievement. It is
grounded in character, impact, and alignment with our shared community values. Judges
evaluate not only what a nominee has accomplished, but how they've done it - with humility,
respect, and an unwavering commitment to community.

Judges review nomination packets, conduct in-depth interviews, and cast their final votes by
secret ballot. The process is confidential, impartial, and rooted in fairmess - intended to reflect
the dignity of this regional honor.

Chamber staff administer the nomination process and provide procedural guidance to the
judging panel but do not participate in deliberations, vote on finglists, or influence the
outcome of the awards.

Final award selections are tabulated and verified by independent third-party observers to
ensure the accuracy and integrity of the voting process.

The result? Finalists and awardees who inspire trust, unity, and admiration - the very people we
are proud to uplift.

Judicial Philosophy (6/2026)



Il. RIVERS EDGE SUMMER SCRAMBLE
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