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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         August 21, 2026  
  
City Manager's Weekly Highlights  
 
Infrastructure & Community Investment 

• Advanced storm recovery and infrastructure improvements, with San 
Bernardino County Flood Control crews actively working in Needles while City 
Public Works continued neighborhood cleanup, park maintenance, sidewalk 
repairs, and other communitywide improvements.  

• Continued investment in the City's gateways and public facilities, with the 
approximately $220,000 City Hall Awning Project completed, the new Welcome 
to Needles gateway sign entering its final stage, and Caltrans continuing 
improvements along I-40 and State highway facilities.  
 

Economic Development & Legislative Affairs 
• Continued advocacy for AB 1756 and Opportunity Zone 2.0, advancing two 

major initiatives supporting the City's long-term economic development, tourism, 
investment, and OHMV strategy, with the State's Opportunity Zone public 
comment period closing August 28.  

• Began evaluating newly issued Colorado River operating guidelines, with 
staff reviewing potential implications for Needles' water entitlement, water 
supply, and future shortage conditions ahead of an update to the City Council.  

 
Organizational & Community Progress 

• Strengthened financial transparency and organizational capacity, 
publishing the complete FY 2026/27 Adopted Budget online and completing 
comprehensive HUD Capital Fund Program training involving Housing, Finance, 
and executive staff.  

• Continued targeted community safety and quality-of-life efforts, including 
parking enforcement and business-access work along Front Street and 
coordination with the California Department of Fish and Wildlife regarding 
increased coyote activity.  

• Expanded community engagement, launching the City's new online 
Community Events Calendar while recognizing City employees giving back to 
Needles youth through fall sports coaching.  

http://www.cityofneedles.com/
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1. State of the City – October 7, 2026: The City of Needles and the Needles 
Chamber of Commerce invite the community to the 2026 State of the City 
Address on Wednesday, October 7, 2026, at 6:00 PM at El Garces, 950 Front 
Street, Needles. Delivered by Mayor Janet Jernigan, this year’s address will 
celebrate the City’s accomplishments, provide updates on major projects and 
investments underway, and look ahead to the opportunities shaping Needles’ 
future. Residents, business owners, community organizations, and regional 
partners are encouraged to attend and learn more about the progress being 
made throughout the community and the priorities ahead. Join us as we 
celebrate Progress • Momentum • Possibility and continue Building Needles’ 
Future Together. 
 

2. Opportunity Zone 2.0 – Public Comment Deadline August 28: The State’s 
public comment period closes August 28. The City continues encouraging 
residents, businesses, property owners, and regional partners to support the 
designation of Census Tract 06071010700 as an Opportunity Zone. The City 
sincerely thanks those who have already submitted letters and comments 
in support of Needles’ nomination. This is the final week to provide public 
support before the State’s deadline by clicking here. 
 

3. Colorado River 2027–2028 Operating Guidelines Issued: The U.S. 
Department of the Interior and Bureau of Reclamation have issued the Record 
of Decision for the Decision Framework for Colorado River operations for 2027–
2036, along with operating guidelines for Lake Powell and Lake Mead for 2027 
and 2028. City staff is reviewing the Record of Decision and operating 
guidelines to evaluate their specific implications for the City of Needles, 
including the City’s Colorado River water entitlement, water supply, and 
potential future shortage conditions. City staff will present an update to the City 
Council at the next meeting outlining the new guidelines, what they mean for 
Needles, and any potential impacts or issues the City should continue to 
monitor. The Bureau of Reclamation’s Record of Decision and 2027–2028 
Operating Guidelines are available here: Bureau of Reclamation – Colorado 
River Decision Website. 
 

4. County Flood Control Crews Begin Storm Recovery Work: Following the 
coordination efforts reported last week, San Bernardino County Flood Control 
crews are now on the ground in Needles actively completing storm-related 
cleanup and repairs. Heavy equipment was mobilized this week, with crews 
working within County flood-control facilities to remove accumulated material, 
restore drainage capacity, and address impacts from recent storm activity. The 
work represents the next phase of the City and County’s coordinated 
response—from identifying needs to getting equipment and crews into the field. 
The City sincerely thanks San Bernardino County Public Works and the Flood 
Control District crews working in our community for their continued 
responsiveness, partnership, and investment in protecting Needles’ 
infrastructure. 
 

https://laughlinchamber.com/caa-nomination/
https://www.usbr.gov/ColoradoRiverBasin/post2026/decision-doc/P26_RecordofDecision_Final.pdf?utm_source
https://www.usbr.gov/ColoradoRiverBasin/post2026/decision-doc/P26_RecordofDecision_Final.pdf?utm_source
https://www.usbr.gov/ColoradoRiverBasin/post2026/decision-doc/2027-2028OperatingGuidelines_Final.pdf?utm_source
https://www.usbr.gov/ColoradoRiverBasin/post2026/decision-doc/?utm_source
https://www.usbr.gov/ColoradoRiverBasin/post2026/decision-doc/?utm_source
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5. Caltrans Improvements Continue Throughout Needles: Caltrans continues 
to make visible improvements throughout the Needles area as work progresses 
along Interstate 40 and surrounding State highway facilities. In addition to the 
newly resurfaced sections of I-40, crews have been addressing streetlight 
repairs, trimming trees and vegetation, improving on- and off-ramp areas, and 
completing other roadside and maintenance work. The City appreciates Caltrans 
District 8 and its crews for their continued investment in our community and 
attention to the transportation corridors that serve Needles. These 
improvements not only enhance roadway conditions and safety but also improve 
the appearance of key gateways used every day by residents, businesses, 
visitors, and interstate travelers. The City looks forward to continuing its 
partnership with Caltrans to identify and address additional opportunities 
for improvement throughout the Needles area. Residents can also report 
maintenance concerns along I-40, US-95, or other portions of the State Highway 
System directly through the Caltrans Customer Service Request portal. 
 

6. Public Works Advances Communitywide Improvements: Public Works 
crews made progress on several community priorities this week, including 
sidewalk repairs along Bailey Avenue, cleanup in the Gates neighborhood, 
maintenance and cleanup at Train Park and Duke Watkins Park, and placement 
of dirt at El Monte. With major storm-response activities winding down, crews 
are increasingly focused on restoring public spaces, addressing neighborhood 
maintenance needs, and completing infrastructure and beautification 
improvements across the City. Staff will continue working through remaining 
storm-related items while advancing routine maintenance and other identified 
community priorities. Residents can help identify areas needing attention by 
calling 760-326-5700 or submitting a service request through the Needles 
Connect app.  

 
7. Welcome to Needles Gateway Sign Moves Toward Completion: Public 

Works crews completed preparation of the gateway sign structure this week 
along Historic Route 66, including painting and site preparation, and coordinated 
with the sign contractor for installation of the new “Welcome to Needles – The 
Gateway to California” sign. With the structure now prepared, the project is 
entering its final stage. Once installation is complete, the City will schedule a 
ribbon-cutting and community sign reveal to officially celebrate and 
showcase the new gateway entrance. Additional details will be announced in the 
near future. 

 
8. City Hall Awning Project Ribbon Cutting – Completion: The City Hall Awning 

Project is now complete. The approximately $220,000 project addressed 
deterioration at the City Hall Administration Building and included the installation 
of a new architectural awning and improved lighting. These improvements 
provide greater weather protection, improved visibility and safety, and help 
protect and maintain City Hall for continued public use. A ribbon-cutting 
ceremony will be held Thursday, September 3, at 9:00 a.m. at City Hall, 817 
Third Street. The community is invited to join the Mayor and City Council as we 
mark the completion of this public facility improvement. 

 

https://csr.dot.ca.gov/?utm_source
https://cityofneedles.com/download-needles-connect-app/?utm_source
https://cityofneedles.com/download-needles-connect-app/?utm_source
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9. FY 2026/27 Adopted Budget – Government Transparency: As part of the 
City’s continued commitment to transparency and public access to financial 
information, the FY 2026/27 Adopted Budget Book is now available on the City’s 
website. The budget, approved by the City Council on June 23, 2026, provides 
the community with detailed information regarding City revenues, expenditures, 
capital investments, special funds, enterprise operations, and financial priorities. 
Making the complete adopted budget readily available online provides residents, 
businesses, and other stakeholders with direct access to how public resources 
are budgeted and invested in the community. View the FY 2026/27 Adopted 
Budget Book  
 

10. Housing Authority Staff Complete HUD Capital Fund Training: Executive 
Director Patrick Martinez, Housing Manager Angelica Deermer, Finance 
Director Mark DeMay, and Housing Specialist Sierra Tieman participated this 
week in a comprehensive two-day HUD Capital Fund Program (CFP) training 
focused on strengthening the Housing Authority’s administration and oversight 
of federal capital funding. Training covered capital planning, eligible 
expenditures, procurement, HUD reporting and financial systems, Annual and 
Five-Year Action Plans, and critical obligation and expenditure requirements. 
The training supports continued efforts to strengthen staff capacity, cross-
departmental coordination, compliance, and responsible management of 
Housing Authority resources. 

 
11. Code Enforcement Parking & Business Access Efforts: Code Enforcement 

continued parking enforcement and education efforts throughout the community 
this week, with additional attention along Front Street consistent with the City 
Council's previous direction regarding parking conditions in the area. The effort 
is focused on improving parking turnover, maintaining access for nearby 
businesses and customers, and addressing long-standing parking concerns. 
Staff will continue monitoring conditions and working toward practical solutions 
that balance enforcement, public safety, and the parking needs of businesses in 
the area. Residents can report concerns or areas needing attention by calling 
760-326-5700 or contacting the City through the Needles Connect app. 

 
12. Coyote Activity – CDFW Coordination and Public Outreach: Following 

recent reports of increased coyote activity near the Needles Municipal Golf 
Course and surrounding neighborhoods, City staff coordinated with the 
California Department of Fish and Wildlife (CDFW) regarding appropriate 
response measures. CDFW recommends continued public education, reducing 
food attractants, supervising pets, utilizing appropriate non-lethal deterrence, 
and reporting concerning encounters. The City is re-sharing its “Coyotes Live 
Here” educational flyer and encouraging residents to report wildlife incidents 
through CDFW’s Wildlife Incident Reporting System so activity can be 
documented and monitored. Resources: CDFW – Coyote Safety & Coexistence 
| Urban Coyote Research – Management Strategies | CDFW Wildlife Incident 
Reporting System 
 

13. Community Events Calendar Now Live: The City’s new website now features 
a Community Events Calendar—a centralized location for community events, 
public meetings, and civic programs. Local organizations are invited to submit 

https://cityofneedles.com/wp-content/uploads/2026/08/FY-27-Budget-Summary-PDF.pdf?utm_source
https://cityofneedles.com/wp-content/uploads/2026/08/FY-27-Budget-Summary-PDF.pdf?utm_source
https://cityofneedles.com/download-needles-connect-app/?utm_source
https://wildlife.ca.gov/HWC/Coyotes?utm_source=chatgpt.com
https://urbancoyoteresearch.com/coyote-info/coyote-management-strategies?utm_source=chatgpt.com
https://apps.wildlife.ca.gov/wir/incident/create?utm_source=chatgpt.com
https://apps.wildlife.ca.gov/wir/incident/create?utm_source=chatgpt.com
https://cityofneedles.com/calendar/
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events or update existing listings through the City Clerk's Office to help keep the 
calendar current and inclusive. Residents can subscribe to and sync the 
calendar with their mobile devices for real-time updates, making it easier to stay 
informed about local events and civic activities. 

 
14. Needles Unified School District Fall Sports Kick Off: Fall sports are 

underway at Needles Unified School District, with Needles Mustangs Varsity 
Football opening its season this week against Parker. The start of the 
season is also an opportunity to recognize City of Needles employees who give 
back to local youth through coaching, including Tony Robalcab, Varsity 
Football Head Coach, and Jesse Fragoso, Middle School Football Head 
Coach. Their involvement reflects the strong connection between City 
employees, our schools, and the community. The City wishes all Needles 
student-athletes, coaches, and families a safe and successful fall sports season. 
Go Mustangs! 
 

15. River Communities Coalition Rummage Sale – August 22: The River 
Communities Coalition’s Community Rummage Sale continues tomorrow, 
Saturday, August 22, from 7:00 a.m. to 3:00 p.m. at ABC Collision in 
Needles. Proceeds support RCC community programs, and residents are 
encouraged to stop by and support this local community event. 

 
COMMUNITY EVENTS & RECOGNITION 

I. Community Achievement Awards – Nominations Close August 24: 
Nominations for the Laughlin Chamber of Commerce's 29th Annual 
Community Achievement Awards close August 24. Residents are 
encouraged to nominate deserving Needles individuals, businesses, 
organizations, educators, students, and volunteers to ensure our community 
is well represented. 

II. Rivers Edge Summer Scramble – August 29: Rivers Edge Golf Course 
will host its Summer Scramble on Saturday, August 29, with a three-
person scramble and 7:00 a.m. shotgun start. Registration remains 
available at $55 per player or $165 per team. For information, contact 
Rivers Edge at (760) 326-3931. 

III. Needles Sunday Market – September 13: The Needles Sunday Market 
returns to Santa Fe Park on Sunday, September 13, from 10:00 a.m. to 
2:00 p.m. PST. Vendor applications remain open for the fall season, 
featuring local food, handmade goods, art, produce, and small businesses. 

 
 

https://laughlinchamber.com/caa-nomination/
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