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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         August 14, 2026  
  
City Manager's Weekly Highlights  
 
Public Safety & Community Services 

• Advanced storm recovery and regional coordination, with City crews continuing 
neighborhood cleanup and San Bernardino County Flood Operations scheduled 
to begin work on identified drainage and maintenance areas next week. 

• Implemented the City's Oversized Vehicle Ordinance, with required signage 
installed and citation enforcement now underway to protect neighborhoods, 
roadway infrastructure, and public safety. 

• Strengthened the City's regional public safety presence through a San 
Bernardino County Auto Theft Task Force operation that conducted several 
dozen vessel, vehicle, and trailer inspections throughout the Needles and 
Colorado River area. 

Economic Development & Legislative Affairs 
• Advanced AB 1756 to the Governor, following passage by the California 

Legislature, as the City continues advocating for extension of the Needles 
OHMV Pilot Program through January 1, 2033. 

• Continued the City's Opportunity Zone 2.0 advocacy, building community and 
regional support for Needles' nomination ahead of the State's August 28 public 
comment deadline. 

• Continued implementation of the OHMV Pilot Program, expanding access for 
Arizona and out-of-state riders through the local availability of California 
Nonresident OHV Use Permits. 

Community Investment & Quality of Life 
• Took delivery of a new $181,000 Dial-a-Ride vehicle, fully funded through State 

Transit Assistance capital funds with no General Fund impact, while the 
Students Ride Free Program carried 30 students on the first day of school. 

• Continued back-to-school and youth programming, including after-school 
enrollment and fall youth sports registration. 

• Celebrated community momentum through a sold-out Night Golf Tournament at 
Rivers Edge and recognition of HMBL ZAY's 3,000-mile cross-country charitable 
walk, which concluded in Needles after raising more than $200,000 for charity. 

 

http://www.cityofneedles.com/
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1. AB 1756 – OHMV Pilot Program Advances to Governor: Assembly Bill 1756, 
authored by Assemblymember Jeff Gonzalez, has passed the California 
Legislature and is advancing to Governor Gavin Newsom for consideration and 
signature. The legislation would extend the City of Needles’ Off-Highway Motor 
Vehicle Pilot Program through January 1, 2033, providing additional time to 
operate and evaluate the City’s combined-use route network. The City 
appreciates Assemblymember Gonzalez and the Legislature for their continued 
support of this important program and will continue advocating for the 
Governor’s signature. 
 

2. Storm Damage Response and County Coordination: The City continues to 
proactively work with regional agencies to address storm-related damage and 
maintenance needs throughout Needles. This week, City staff met with San 
Bernardino County Public Works Director Noel Castillo, Deputy Director Sameh 
Basta, and members of the County Public Works team to review impacted areas 
and coordinate next steps. County Flood Operations crews are scheduled to be 
in the Needles area from August 17 through September 3 to address several 
identified locations, including the Lillyhill culverts, Smith Road, S Street Channel, 
D Street, graffiti, and other maintenance needs within County Flood Control 
right-of-way. The City appreciates the County’s responsiveness and continued 
partnership and will remain engaged with County Public Works as this work 
moves forward. Residents are also encouraged to help identify areas needing 
attention by submitting service requests through Needles Connect, which allows 
the City to document, track, and route community concerns to the appropriate 
department or agency for follow-up. 

 
3. Oversized Vehicle Ordinance Enforcement: The City has successfully 

implemented Ordinance No. 680-AC and has begun issuing citations for 
oversized commercial vehicles traveling or parking on restricted City streets. 
The ordinance is intended to improve traffic and neighborhood safety, protect 
City streets from unnecessary heavy-vehicle impacts, reduce roadway 
maintenance costs, and direct commercial traffic to appropriate routes. Required 
signage has been installed at key locations throughout the community, allowing 
enforcement to commence. Staff will continue monitoring compliance and 
enforcement activity. 
 

4. Caltrans I-40 Pavement Rehabilitation Project: Caltrans has begun a $7.4 
million pavement rehabilitation project along Interstate 40 near Needles, 
extending from approximately 3.2 miles east of the US-95 junction to just east of 
the East Broadway Street Undercrossing. Work includes pavement removal and 
resurfacing with rubberized hot-mix asphalt. Construction is scheduled primarily 
at night between 8:00 p.m. and 6:00 a.m., with alternating lane closures and 
message signs in place to notify motorists. The project is anticipated to be 
completed by early Fall 2026, weather permitting. Motorists are encouraged to 
use caution, slow down through the work zone, and plan for potential delays. 
 

https://cityofneedles.com/download-needles-connect-app/
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5. San Bernardino County Auto Theft Task Force Enforcement Operation: 
Last weekend, the San Bernardino County Auto Theft Task Force (SANCATT), 
in coordination with the Needles/Colorado River Sheriff’s Station, conducted 
several dozen vessel, vehicle, and trailer inspections throughout the Needles 
area, including local waterways, highways, and recreational areas. The 
operation focused on identifying stolen boats, trailers, and vehicles while 
providing a visible law enforcement presence during a busy summer weekend. 
No significant violations or stolen property were discovered. The operation 
demonstrates the continued commitment of regional law enforcement partners 
to proactive enforcement and sends a clear message that vehicle and vessel 
theft will not be tolerated in the Needles and Colorado River area. 
 

6. Needles Area Transit – New Dial-a-Ride Vehicle and Student Ridership: 
This week, the City took delivery of its new Dial-a-Ride vehicle, which will be 
used for specialized Dial-a-Ride transportation and the Fort Mohave/Bullhead 
Shuttle. The vehicle replaces an aging transit unit and was fully funded through 
$181,000 in State Transit Assistance capital funds provided through 
SBCTA, with no impact to the General Fund. The new vehicle features the 
Dial-a-Ride branding previously approved by the City Council and is expected to 
enter service next week following installation of its communications equipment. 
Needles Area Transit also reported strong participation in the Students Ride 
Free Program, with 30 students utilizing the service on the first day of school 
and filling the bus to capacity. These investments and programs continue to 
expand safe, reliable, and accessible transportation options for the Needles 
community. 
 

7. Time Zone Petition – Next Steps: On August 11, 2026, the City Council 
adopted Resolution No. 2026-35 authorizing staff to prepare and submit a 
petition to the U.S. Department of Transportation requesting a change to the 
federal time-zone boundary affecting the City of Needles. Staff will now begin 
assembling the supporting record, including information regarding the City's 
economic and commercial ties to Arizona, transportation and commuting 
patterns, healthcare and regional services, tourism, media markets, and 
community support. Staff will also begin outreach to regional partners and 
businesses for supporting information and letters. The Council's action does not 
change the City's current time zone; any boundary change requires federal 
review and approval by USDOT. 
 

8. Kratom Ordinance – First Reading: On August 11, 2026, the City Council 
introduced Ordinance No. 686-AC, which would add Section 14-21 to the 
Needles Municipal Code prohibiting the commercial sale and distribution of 
kratom products within the City. The ordinance is intended to address public 
health and safety concerns associated with unregulated kratom products while 
maintaining exemptions for personal possession and authorized medical, 
academic, and scientific research. The ordinance will return to the City Council 
for consideration of final adoption. 
 

9. Utility Efficiency & Conservation Programs: The Needles Public Utility 
Authority offers several programs designed to help residents lower utility costs, 
improve the efficiency of their homes, and conserve energy and water. The 
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Energy Efficiency Rebate Program provides rebates for qualifying 
improvements such as high-efficiency air-conditioning systems and mini-splits, 
electric water heaters, and residential solar screens. The City also offers the AB 
2021 Low-Income/Senior Energy Efficiency Program, which provides 
qualifying income-eligible households with assistance for energy-efficiency 
improvements, with homeowners responsible for 25% of eligible equipment or 
repair costs. For water conservation, the Toilet Replacement Pilot Program 
provides rebates for the purchase of WaterSense-approved toilets, while the 
Turf Removal Pilot Program provides NPUA water customers $2 per square 
foot, up to $2,000, to replace existing turf with qualifying low-water-use 
landscaping and permeable materials. Residents are encouraged to take 
advantage of these programs and contact the Utility Department before 
beginning a project to confirm eligibility and current program requirements. 
Additional information, program guidelines, and applications can be found on the 
City of Needles Utilities website. 
 

10. Needles Sunday Market – Vendor Applications Open: The Needles Sunday 
Market is returning for the fall season, beginning Sunday, September 13, at 
Santa Fe Park, and vendor applications are now open. The market will be held 
Sundays from 10:00 a.m. to 2:00 p.m. PST and will feature handmade goods, 
food, art, produce, and more. As part of the City’s efforts to support local 
entrepreneurship and small businesses, qualifying vendors participating in 
approved community events with annual gross receipts of $15,000 or less may 
be eligible for a waiver of the City’s administrative business-license 
processing fee. Vendors remain responsible for all other applicable licensing, 
permitting, and regulatory requirements. Interested vendors are encouraged to 
submit the Needles Sunday Market vendor signup form and participate in the 
upcoming season. Additional information regarding the City’s recently adopted 
small-business license waiver is available in Ordinance No. 682-AC – Small 
Business License Waiver. 
 

11. Community Events Calendar Now Live: The City’s new website now features 
a Community Events Calendar—a centralized location for community events, 
public meetings, and civic programs. Local organizations are invited to submit 
events or update existing listings through the City Clerk's Office to help keep the 
calendar current and inclusive. Residents can subscribe to and sync the 
calendar with their mobile devices for real-time updates, making it easier to stay 
informed about local events and civic activities. 

 
COMMUNITY EVENTS & RECOGNITION 

I. Opportunity Zone 2.0 Public Comment Period: The State’s public 
comment period for Opportunity Zone 2.0 nominations remains open through 
August 28, 2026. Needles remains eligible for designation, and the City 
continues to encourage residents, businesses, property owners, community 
organizations, and regional partners to submit comments supporting Census 
Tract 06071010700. Opportunity Zone designation could help attract long-
term private investment, housing and business development, and job 
creation in Needles. Comments may be submitted through the California 
Department of Finance Opportunity Zone Public Comment Portal. Additional 
information and submission instructions are available through the City. 

https://cityofneedles.com/departments/utilities/
https://tumbleweedmarkets.mymarket.org/forms/signup?utm_source
https://cityofneedles-my.sharepoint.com/:b:/r/personal/info_cityofneedles_com/Documents/PUBLIC%20RECORDS/ORDINANCES/601-AC%20to%20700-AC/682-AC%20-%20Small%20Business%20License%20Waiver.pdf?d=w32461c48865e4ba599ee64137743f9d7&csf=1&web=1&e=BD6WqC&utm_source
https://cityofneedles-my.sharepoint.com/:b:/r/personal/info_cityofneedles_com/Documents/PUBLIC%20RECORDS/ORDINANCES/601-AC%20to%20700-AC/682-AC%20-%20Small%20Business%20License%20Waiver.pdf?d=w32461c48865e4ba599ee64137743f9d7&csf=1&web=1&e=BD6WqC&utm_source
https://cityofneedles.com/calendar/
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II. Community Achievement Awards – Nominations Due August 24: The 
Laughlin Chamber of Commerce is accepting nominations for the 29th 
Annual Community Achievement Awards, recognizing outstanding 
individuals, businesses, organizations, educators, students, volunteers, and 
young leaders throughout the Colorado River Region. The City encourages 
residents to help ensure Needles is well represented by nominating 
deserving individuals and organizations from our community. Nominations 
are due August 24, 2026. Eligible nominees must work, reside, do 
business, and/or provide services within the Colorado River Region. 
Residents are encouraged to submit their nominations before the deadline 
by clicking here. 

III. River Communities Coalition Rummage Sale: The River Communities 
Coalition’s Community Rummage Sale has been rescheduled for August 21 
and 22 from 7:00 a.m. to 3:00 p.m. at ABC Collision in Needles. 
Proceeds will support RCC community programs, and donations are still 
being accepted. To donate or arrange pickup, contact Roxanne at (928) 706-
8323, Nancy at (562) 900-4808, or Wayne at (760) 801-4076. The City 
encourages the community to support this local event. 

IV. Rivers Edge Golf Course – Summer Scramble: Rivers Edge Golf Course 
will host its Summer Scramble on Saturday, August 29, featuring a three-
person scramble with a 7:00 a.m. shotgun start, on-course prizes, and 
awards following play. Registration is $55 per player or $165 per team. 
Residents and visitors are encouraged to register and enjoy a summer 
morning at Rivers Edge Golf Course. For additional information or 
registration, contact Rivers Edge at (760) 326-3931. A copy of the Summer 
Scramble flyer is attached for the Council’s reference. 

V. Parks & Recreation Programs: Registration remains open through 
September 14, 2026, for the City of Needles Fall Youth Sports season, 
including Peewee Soccer, Flag Football, and Volleyball, with the season 
running October through November. Sibling discounts are available, and 
scholarships may be available for qualifying families. The City’s After-
School Program is also accepting enrollment for students in Kindergarten 
through 8th grade, providing a safe, supervised environment with homework 
assistance, enrichment activities, positive role models, and daily snacks. For 
additional information or registration for either program, contact Parks and 
Recreation at (760) 326-2814 or parksandrecreation@cityofneedles.com. 

 
 

https://laughlinchamber.com/caa-nomination/
mailto:parksandrecreation@cityofneedles.com
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