
CITY OF NEEDLES 

General Fund Summary 

I FY 2026 I 2027 

I i 2026 2027 I I 

2024 2025 I Revised Requested Percent 
Actuals I Actuals Budget Budget Change I 

General Fund Revenues 
General Government $ 13,180,528 $ 13,011,884 $ 11,853,542 $ 11,976,305 1.0% }---
Aquatics $ 17,705 $ 17,868 $ 11,500 $ 10,900 -5.2%1}---
Jack Smith Park $ 250,016 $ 276,009 $ 248,700 $ 264,000 6.2%1}---
Recreation $ 55,498 $ 53,788 $ 52,000 $ 52,500 1.0% }---

Total General Fund Revenues I $ 13,503,747 $ 13,359,549 $ 12,165,742 $ 12,303,705 I 
I 

General Fund Expenditures I 
City Attorney $ 82,315 $ 66,703 $ 80,000 $ 80,000 0.0% }---
City Manaaer $ 238,949 $ 226,556 $ 302,105 $ 352,125 16.6%1}---
Finance $ 1,242,871 $ 819,237 $ 1,564,808 $ 1,361,907 -13.0%1}---

Maver/ Council / Clerk $ 298,533 $ 303,896 $ 316,626 $ 311,480 -1.6% }---
Planning/ Zoning $ 164,923 $ 192,484 $ 247,192 $ 263,912 6.8% }---
Enaineering $ 361,785 $ 313,574 $ 300,133 $ 270,309 -9.9%1}---
Community Promotions $ 42,025 $ 81,045 $ 106,875 $ 116,925 9.4%1}---
Senior Center $ 67,830 $ 80,107 $ 85,440 $ 119,896 40.3% }---
Police $ 3,753,813 $ 3,826,839 $ 4,347,164 $ 4,486,390 3.2%1}---
Animal Shelter/ Control $ 302,129 $ 357,904 $ 315,527 $ 379,523 20.3%1}---
Building & Safety $ 297,700 $ 300,074 $ 446,270 $ 404,930 -9.3% }---
Code Enforcement $ 643,962 $ 566,757 $ 627,914 $ 583,439 -7.1% }---
Public Works $ 720,207 $ 904,786 $ 1,124,189 $ 870,339 -22.6% I>---
Sanitation $ 175,962 $ 136,937 $ 176,555 $ 214,202 21.3%1}---
Aquatics $ 221,716 $ 245,119 $ 340,644 $ 295,329 -13.3% }---
Parks / Buildings / Grounds $ 691,148 $ 810,302 $ 979,576 $ 960,372 -2.0%1}---
Jack Smith Park $ 96,068 $ 99,429 $ 170,027 $ 157,036 -7.6%1}---
Recreation $ 421,191 $ 391,478 $ 467,161 $ 492,737 5.5%1}---
Transfer to Other Funds $ 2,739,641 $ 2,725,804 $ 1,060,0�9 $ 736,944 -30.5% }---

Total Expenditures $ 12,562,768 $ 12,449,031 I $ 13,058,245 $ 12,457,795 

Projected Cash NET CHANGE IN Projected Cash 

I 06/30/26 FY27 reserve 06/30/27 

I Projected Cash $ 4,301,743 $ (154,090) $ , 4,147,653 
/ 

I 

" 

Less proposed General Fund capital street projects FY 27 $ 1,500,000 I 2 647.653 21.3% 
Fund 210-S81 Funds - project FY 27, $ 548,000 

Fund 214-Measure I- street projects FY 27 $ 446,220 
I I $ 2,494,220 
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