
City of Needles, California 
Request for City Council Action 

 
 

 
 CITY COUNCIL   NPUA                                                Regular   Special 

 
 
 Meeting Date: June 11, 2024      
 
 Title: City Council Resolution No. 2024-26  
  A Resolution of the City Council of the City of Needles, California  
  Adopting a Vision, Mission, and Values Statement and 2025 Goals for the 

City for Fiscal Year 2024-2025   
 
  Background:  The City Council adopted Resolution No. 2015-27 adopting Goals for the 
City for Fiscal Year 2015-2016, which was the last time goals were adopted by the City Council. On July 
15, 2023, the current Council met in a special session to develop goals and a mission statement for the 
city for the upcoming Fiscal Year 2024-2025. On October 10, 2023, the council was provided with the 
discussion items addressed at the meeting and provided feedback on the list of priorities for the future of 
Needles.  
 
Council Goals are critical to setting direction for the city and will be utilized in every decision that the City 
will undertake. The council’s vision and mission will help guide the development of the annual operating 
and capital budgets, city plans, projects, and programs. Once the goals are adopted, staff will prepare 
specific action plans for achieving them. As we start Fiscal Year 2025, it is important to have our goals in 
place.  
 
 Fiscal Impact: N/A   
 
Environmental Impact:        N/A   
 

 
 Recommended Action: Approve Resolution No. 2024-26 Adopting a Vision, Mission, and Values 

Statement and 2025 Goals for Fiscal Year 2024-2025 identified on Exhibit 
“A”, and direct the City Manager to develop action plans for implementation, 
and followed up with a mid-year review in January 2025 

  
 

 Submitted By:  Patrick Martinez, City Manager  
 
 
City Manager Approval:         Date:      

Other Department Approval (when required):      Date:     

 

Approved:   Not Approved:   Tabled:   Other:  
 

Agenda Item:  ____________ 
 

6/6/2024


