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MEMORANDUM

TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER
SUBJECT: WEEKLY MEMORANDUM

DATE: June 5, 2026

1. Needles Aquatics Center Opens June 6: The Needles Aquatics Center will
officially open for the 2026 summer season. The facility will offer open swim, lap
swim, water exercise classes, swim lessons, swim team activities, pool party
packages, and private rentals throughout the summer. Families and community
groups may reserve pool party packages during open swim hours, while
exclusive private rentals are available on Friday, Saturday, and Sunday
evenings after 6:00 p.m. The Aquatics Center remains one of the City's premier
recreational amenities, providing affordable opportunities for residents of all
ages to stay active, learn water safety skills, and enjoy the summer season.
Staff appreciates the Recreation Department and seasonal employees for their
efforts in preparing the facility for opening day. Refer to the attached flyer for
more information on aquatics programming.

2. Palo Verde College Graduation Ceremony: Palo Verde College hosted its
2026 Graduation Ceremony at the Needles Educational Center on June 4,
recognizing 19 graduates and continuing a positive trend of increasing
participation and student success at the Needles Center. The ceremony brought
together graduates, families, faculty, and community leaders to celebrate this
important milestone and featured remarks from Dr. Garry Cameron,
Superintendent of Needles Unified School District. The event was attended by
Ed Knudson, Interim Superintendent/President of Palo Verde College, reflecting
the strong partnership between local educational institutions and their shared
commitment to expanding educational opportunities in Needles.
Assemblymember Jeff Gonzalez's office also recognized the graduates by
providing each student with a California State Assembly Certificate of
Recognition. The Needles Educational Center continues its proud history of
serving as a local pathway to higher education, workforce development, and
lifelong learning. The City of Needles congratulates the Class of 2026 and
wishes each graduate continued success in their educational, professional, and
personal endeavors.

3. Needles Little League Tournament of Champions Recap: The Needles Little
League Tournament of Champions was successfully held May 26-29 at Ed
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Perry and Phillips Fields, welcoming teams, families, and visitors from
throughout the region. Staff congratulates the Blythe Majors and Lake Havasu
Minors teams on their championship victories and extends its appreciation to
Needles Little League, its Board of Directors, volunteers, sponsors, and
community partners for hosting an outstanding event. The tournament promoted
youth athletics, sports tourism, and local economic activity while showcasing
Needles' recreation facilities and community pride. Staff thanks all those
involved for their dedication and looks forward to the tournament's return next
year.

. Needles Library Summer Reading Program Kick-Off: The Needles Branch
Library will host a community kick-off event for its 2026 Summer Reading
Program on Monday, June 8, at 11:00 a.m. at the Library, located at 1111 Bailey
Avenue. The event will feature a donation presentation from the San Bernardino
County Sheriff's Department and will officially launch this year's Summer
Reading Program. Residents are encouraged to attend and help celebrate the
start of another summer of reading, learning, and family-friendly activities. The
City of Needles appreciates the Library's continued commitment to promoting
literacy and educational opportunities within the community. A copy of the
Summer Reading Program schedule is attached for reference.

. Rivers Edge Golf Course Summer Golf Camp: Registration remains open for
the Rivers Edge Golf Course Summer Golf Camp, which begins June 10, 2026.
Led by Golf Instructor JJ DeLeon, the eight-week program is designed for youth
ages 5-17 and provides instruction in golf fundamentals, sportsmanship, and
skill development. The camp offers an affordable opportunity for local youth to
learn the game of golf while promoting outdoor recreation, healthy lifestyles, and
positive youth engagement. Staff appreciates the efforts of Rivers Edge Golf
Course personnel in providing recreational and educational opportunities for the
community's youth throughout the summer season.

. Commission Appointments: The City is pleased to welcome Wendy Welt and
Alisia Hernandez to the Planning Commission and Shivam Bhakta to the
Housing Commission. The Planning Commission serves as an advisory body to
the City Council on land use, planning, zoning, subdivision, and development
matters, conducting public hearings and providing recommendations on projects
that shape the future of the community. The Housing Commission oversees the
operations of the Needles Housing Authority, reviews housing-related policies
and programs, and advises on affordable housing opportunities and initiatives.
Staff looks forward to the valuable contributions each commissioner will bring
through their service to the residents of Needles and extends its appreciation for
their willingness to serve the community.

. Economic Development & Community Trends: Recent California Department
of Finance population estimates indicate that the City of Needles experienced a
modest population increase during 2025, growing from 4,789 to 4,796 residents,
representing a 0.15% increase. During the same period, San Bernardino County
experienced a slight population decline of 0.06%. While modest, the increase
reflects continued stability within the community and compares favorably with
broader countywide population trends.
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8. Route 66 Centennial Banner Installed on Historic Cavalier Sign: Staff is
pleased to report that a new Route 66 Centennial banner has been installed on
the historic Cavalier sign along West Broadway. The banner highlights Needles
role in celebrating the upcoming 100th anniversary of Historic Route 66 and
serves as a visible reminder of the City's commitment to promoting tourism,
community pride, and economic development. The installation supports City
Council goals related to enhancing public spaces, strengthening community
identity, and preparing for Route 66 Centennial activities in 2026. Staff
appreciates the efforts of those involved in designing and installing the banner
and looks forward to additional Centennial-themed enhancements throughout
the community in the months ahead.

9. Route 66 Centennial Regional Partnership Efforts: Mayor Janet Jernigan
represented the City of Needles at the Route 66 Centennial Car Show & Fan
Fest held during the San Bernardino County Fair on May 29. The event brought
together Route 66 advocates, tourism organizations, museums, chambers of
commerce, and community leaders from across the historic corridor to
coordinate efforts leading up to the Route 66 Centennial in 2026. Mayor
Jernigan joined San Bernardino County Supervisor Dawn Rowe, Freddy Bi,
President and CEO of Discover Inland Empire, Delvin Roy Harbour of the
California Historic Route 66 Association, and representatives from regional
Route 66 organizations and attractions throughout the Inland Empire and
Mojave Desert. Participation in these regional partnerships helps strengthen
Needles' position as a premier Route 66 destination, supports tourism promotion
efforts, and creates opportunities to attract additional visitors, investment, and
economic activity to the community as Centennial celebrations continue
throughout the coming year.

10.Kiwanis Club Presentation: City Manager Patrick Martinez provided a
community update to the Bullhead City Morning Kiwanis Club on June 2,
highlighting recent accomplishments and future priorities for the City of Needles.
The presentation focused on infrastructure investments, park and recreation
improvements, economic development initiatives, the Route 66 Centennial, the
Off-Highway Motor Vehicle (OHMV) Pilot Program, and the City's vision for
continued growth and community investment. The presentation also
emphasized the importance of partnerships and community involvement in
advancing the City Council's goals and priorities.

11.Community Blood Drive: The Transitional Assistance Department and
LifeStream Blood Bank will host a community blood drive on June 18, 2026,
from 9:00 a.m. to 2:00 p.m. at 1090 E. Broadway Street. Community members
are encouraged to consider donating blood to help maintain an adequate
regional blood supply and support lifesaving medical needs throughout the
region. Additional information and appointment scheduling are available through
LifeStream Blood Bank.

12.Penny Rounding Notice: The City of Needles has launched a public
information campaign regarding the City's new cash transaction rounding policy.
Due to the declining availability of pennies, cash payments made to the City
may be rounded to the nearest $0.05 when exact penny change cannot be
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14.

made. The policy does not increase any City fees, utility rates, taxes, fines, or
other charges, and all amounts owed will continue to be calculated to the exact
cent. Credit cards, debit cards, checks, and electronic payments will continue to
be charged the exact amount. Rounding applies only to cash transactions and
may result in totals being rounded either up or down to the nearest five cents.
Staff has prepared informational materials and outreach through Needles
Connect and other communication channels to ensure residents understand the
policy and that there is no impact on City rates or fees.

Commercial Truck Parking Ordinance (680-AC): Ordinance 680-AC becomes
effective on June 11, 2026, and prohibits commercial trucks over 26,000
pounds GVWR from parking on residential streets and within City parks. The
ordinance was adopted to improve neighborhood safety and livability, protect
public parks, reduce noise and visual impacts, and minimize damage to streets
and public infrastructure caused by heavy commercial vehicles. Staff is currently
installing the required regulatory signage throughout the City and conducting
public outreach to educate residents and truck operators regarding the new
requirements. In accordance with the ordinance, enforcement will commence
upon installation of the required signage. Exemptions remain in place for
deliveries, active loading and unloading, utility and municipal vehicles,
emergency vehicles, transit vehicles, and other essential service providers.
Violations may be subject to administrative citations, including fines authorized
under the ordinance.

Community Events Calendar Now Live: The City’s new website now features
a Community Events Calendar—a centralized location for community events,
civic meetings, and community programs. Local organizations are invited to
submit or update events through the City Clerk's Office to help keep the
calendar current and inclusive. Residents can subscribe and sync the calendar
to mobile devices for real-time updates, making it easier to stay informed and
engaged.

COMMUNITY EVENTS & RECOGNITION

Needles High School Graduation Ceremony: Needles High School will
host its 2026 Graduation Ceremony on Friday, June 5, 2026, at 8:00 PM at
the NHS Football Field. As students, families, educators, and community
members gather to celebrate this important milestone, the City of Needles
extends its congratulations to the Class of 2026 and wishes graduates
continued success in their future educational, professional, military, and
personal endeavors.

Route 66 Centennial Caravan & 72 Oz. Steak Challenge: The City of
Needles will welcome the Route 66 Centennial Caravan on June 8, 2026, at
the Palo Verde College Needles Center. As part of the evening's activities,
community members will participate in a 72 Oz. Steak Challenge, a Route
66-themed event designed to celebrate the historic highway and attract
visitors to the community. Participants include Tony Rubalcaba representing
the City of Needles, Deputy Smith representing the San Bernardino County
Sheriff's Department, and two community at-large participants. The event will
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also feature live music, classic vehicles traveling the Route 66 Centennial
Caravan, and opportunities for residents and visitors to participate in the
celebration. The event highlights Needles' continued role as a key
destination along Historic Route 66 and supports ongoing tourism and
economic development efforts within the community.

Needles Animal Shelter — Adoption Initiative: The Needles Animal Shelter
is currently at capacity and is seeking the community's assistance in finding
permanent homes for several adoptable dogs, including Daisy, Kelly, Buddy,
Raven, Slate, Perry, Maverick, and Moe. These animals represent a variety
of breeds, ages, and temperaments and are ready to join loving families.
Spay and neuter vouchers are provided for eligible animals at the time of
adoption. Every adoption helps reduce overcrowding, improves animal
welfare, and creates space for future shelter intakes. Residents interested in
adopting are encouraged to contact the Needles Animal Shelter at (760)
326-4952 or visit the shelter at 1662 Flip Mendez Parkway, Monday through
Friday from 8:00 a.m. to 2:00 p.m.

Take Credit Financial Literacy Workshop: Arrowhead Credit Union
successfully hosted its annual "Take Credit" Financial Literacy Workshop at
the Needles Recreation Center on May 30, providing local youth with hands-
on instruction in budgeting, saving, credit management, and financial
decision-making. The free program welcomed students from throughout the
community and offered practical lessons designed to help participants
develop financial literacy skills and make informed financial choices. Staff
appreciates Arrowhead Credit Union's continued commitment to investing in
local youth and providing valuable educational opportunities within the
Needles community. Special thanks are extended to Stefanie Villalobos,
Vice President of Philanthropy & Community Impact, and Darin
Woinarowicz, President and CEO of Arrowhead Credit Union, for their
leadership and ongoing support of youth education and financial literacy
initiatives in Needles.
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1. NEEDLES AQUATICS CENTER

NEEDLES MUNICIPAL AQUATICS CENTER
Opening Day - Saturday, June 6, 2026

1661 J Street Needles, California 780 326-3866 (FUNN)

TIMES MONDAY I TUESDAY I WEDNESDAYI THURSDAY FRIDAY I SATURDAY I SUNDAY
6:30- 8:00 am LAP SWIM
8:00- 9:15 am MORNING EXERCISE
9:00-10:00 am STAFF INSERVICE
10:00-10:30 am SWIM LESSONS Aquatic Center is available for Private
10:30-11:00 am PRIVATE LESSONS Rentals Friday - Sunday After 6:00 p.m.
11:00-11:30 am SsWIM LESSONS
11:30-12:00 pm PRIVATE LESSONS

Saturday & Sunday Open Swim:

12:00-4:00 pm OPEN SWIM 2:00 p.m. — 6:00 p.m. (June Only) |I
4:00-6:30 pm NEEDLES SANDSHARKS SWIM TEAM PRACTICE I
6:30-7:00 pm SsWwWIM LESSONS
7:00-9:00 pm OPFPEN SWIM
9:00- 10:00 LAP SWIM

DAY TIME: $3.00 (3 & Under is free)
NIGHT: Child $1.75 Adult $2.25

Adult/Child/Senior - Open Swim *Family of Four $125.00 Exercise & lap Swim

10 Visit Pass $20.00 (Save 33%) *Pius $15.00 for each additional 10 Visit Pass $15.00

30 Visit Pass $50.00 (Save 449%) - 30 Visit Pass $40.00
Life Jacket & MWat Rentals:
Season $80.00 (Best Value) $1.00 per day Season $60.00

(Daily rate without a pass: $2.00)
Exercise & Lap Swirn runs thru end of September

Session 1 June 8 - June 18 Group Rates: $30.00 for eight 1/2 hour sessions
Session 2 dJune 22 - Ju|y 2 Monday through Thursday for 2 weeks
Session 3 July 6 - July 16
Session 4 July 20- July 30 Private Rates: 3$11.00 for each 1/2 hour session
* Evening Lessons are faught during Sessfon 7 -3 Minimnnr of 4 lessons. Dates & times fo be arranged with instructor
** Parent-Tot . essons are faught during Session 2
Pool Parties Private Rental July 4th
$90.00 Rates Celebrate Freedom
Up to 4 hours of swim fun for Join us for great family fun.
14 children and 2 adults: Ltots of games and prizes! We have once
~P S~ $8 0.00 pe r Hour again parftnered with fthe Needies Elks
fodge fo make this event
2 Large Pizzas ) . FREE ADMISSION FOR ALl AGESH!
24 Cupcakes Grc_'u’o i _the oy mus_t We will also crowr!
2 Gallons Lemonade provgiﬁ;‘;?g\i;’:ﬁ?;iﬁf:;g; S Miss Freedom & WMr. Firecracker
Cups, plates, forks & napkins avaiable for $207.05. (2-5 yr.olds eligible)




PALO VERDE GRADUATION
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4. NEEDLES LIBRARY SUMMER PROGRAM

'NEEDLES BRANCH LIBRARY

Storytime

Wednesdays < 2:30pm . .

1111 Bailey Ave., Needles, 92363
760-326-9255 library. sbcounty govVv

SUMMER REF\DlNG PROGRAM

June 8 - August 2

Stories, songs, and crafts for all-ages.

pERFDRMEES e Tuesdays = 1:00pm

June 9 e MOBILE ZOO OF SOUTHERN CALIFORNIA
June 16 = PALO VERDE COMMUNITY COLLEGE "
June 23 < CALIFORNIA JOE
June 30 = SAN BERNARDINO COUNTY: PROBATION &

SHERIFF'S DEPARTMENT
July 7 e PARTY PUPPET SHOW Fad >
July 14 e BUREAU OF LAND MANAGEMENT () |
July 21 - JOE GANDELMAN
July 28 e CALIFORNIA HIGHWAY PATROL: SAFETY TIPS
All County Library branches COUNTY ’ Library

will be closed on June 19 & July 3-4

"{.—"-"EI

| ?|E|.-"£=:-"r:.....=

MON 11am-7pm e TUE 11am-7pm
WED 11am-7pm ® THURS 10am-6pm

th R Cod isit:
imsanne GRiGedear it FRI closed ® SAT Q9am-5pm ® SUN closed




5. RIVERS EDGE GOLF CAMP

SUMMER
OLF CAMP

1< &

RIVERS EDGE

GO LF COuURSE

4 :L\
’J - A S Stater S [ R e ——

@ Ages S5-11 from 7-8:00am
Ages 12-17 from 8-9:00am

@ Excels at AIll Ages
instructor =2 Begins June T10th 2026

o5 505 <ot T e e i e 8 Weelk Camp - 560

b o

jjdeleon@golfneedlesca.com | 760.326.3931
144 Marina Dr. Needles, CA 92363




7. ECONOMIC DEVELOPMENT TRENDS

FISCAL YEAR 2026-27

Attachment B

Annual Percent Change in Population Minus Exclusions’

January 1, 2025 to January 1, 2026, and Total Population January 1, 2026

City County Percent Change 25-26 Population Minus Exclusions 1-1-25 Population Minus Exclusions 1-1-26 Total Papulation 1-1-26

Adelanto San Bemardin AT3 37,298 36,652 3,652
Apple Valley San Bemardino 033 15633 1528 75236
Barstow San Bemarding 0.9 4656 U4 U1
Big Bear Lake San Bemardino {74 4559 4520 4920
Ching 5an Bemarding 04 92161 82,550 % M6
Chino Hils San Bemarding 056 1626 714 17191
Colion San Bemardino 170 53219 5284 52044
Fontana San Bemardino 060 218,460 9774 9774
Grand Temace San Bemardino 190 12933 12817 12817
Hespenia San Bemarding 0.2 102613 103 349 103,349
Highland 5an Bemarding 050 56,997 56,655 36,695
Loma Linda San Bemardino {18 25,39 2534 25400
Montclair San Bemardino 219 31 557 38318 3378
Nezdes San Bemardino 0B 478 47% 47%
Ontario San Bemardin 1.36 185,346 187,863 187863
Rancho Cucamonga San Bemardino 14 176,846 176418 176418
Redlands San Bemarding 22 14013 73 13811
Rialto San Bemarding 066 106,104 106,509 106,809
5an Bemardino San Bemardino 046 21973 220,961 20
Twentyning Paims San Bemardino 41 16,692 16623 27 166
Upland San Bemardino {75 18,396 78408 78 406
Victorville San Bemardino 063 136,737 135,871 139,630
Yucaipa San Bemardino 1.3 55,008 47 HT1
Yucea Valey San Bemarding Il 21932 2798 798
Unincorporated 5an Bemarding 135 291 844 290253 299 (46
Incomorated San Bemardino 0.01 1,898,167 1896 407 1917639
County Total San Bemarding 006 2190011 2188 660 2216,685

Source: California Department of Finance, January 1, 2026 Population Estimates.



8. ROUTE 66 CENTENNIAL BANNER
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NEWBERRY SPRING
CHAMBER OF COMMERCE







10. KIWANIS CLUB

@ Lookmg Ahead: 2026-27 Priorities

Bu:ldmg a Stronger Needles, Together

......
Gk

OHMV Recreation _& Tourism *. Economic Growth

Connect Trails » Support Business « GrowTourism  S¢&  Jobs o Investment o Opportunity

Housing Development Family Recreation

Expand Housing Choices Parks e Programs e Quality of Life

Community Partnerships
Working together with residents, schools, businesses, service clubs,
and communlty orgamzatlons

* Together we are bwldmg a stronger Needles for future generatlons *



11. BLOOD DRIVE VOLUNTEERS WANTED

BLOOD 2o
Scan the code to make i
=
\_2

SCAN ME

DRIVE

PROUDLY HOSTED BY

Transitional Assistance Department
Needles

Thursday, June 18
2:00 am to 2:00 pm

1020 E. Broadway St., Needles
in the bloodmobile

For appointments, call 800.879.4484, visit

Isblooddrive.org/ndtad, or scan the QR code above.

Donate at a participating
blood drive and receive ocur
limited-edition San Bernardino
County shirt and a $25 Target
gift card, while supplies last!

LifeStream
Blood Bank

GIVE HOPE | GIVE LIFE | GIVE BLOOD




12. PENNY ROUNDING POLICY

PENNY
ROUNDING

NOTICE

The City of Needles continues to
accept cash payments.
Due to the declining availability of pennies,

cash payments made to the City may be
rounded to the nearest $0.05 (five cents).

WHAT YOU NEED TO KNOW

Q MNo City fees, utility rates, taxes,
or charges are increasing.

Q A mounts ovwed will still be
calculated to the exact cent.

Q Rounding only applies to cash payments.

o Credit cards, debit cards, checks, and
electronic payments will continue to be
charged the exact amount.

Q Rounding may be up or down to
the nearest five cents.

— EXAMPLES ~

EXACT AMOUMNT EXACT AMOUMNT EXACT AMOUNMNT EXACT AMOUNT
S10.01 S10.02 S10.03 S10.04
¥ et g et
CASH PAYMEMNT AMOUMNT CASH PAYMENT AMOUMNT CcASH PAYMENT AMOUNT CcCASH PAYMENT AMOUNT
$10.00 $10.00 $10.05 $10.05
M —

€& NO CHANGE TO CITY FEES OR UTILITY RATES

QUESTIONS? LEARN MORE
Contact City Hall ‘ @ Visit our website
(760) 326-2115

www.cityofneedles.com

Q@ City of Needles -+ 817 Third Street, Needles, CA 92363




13. PARKING ORDINANCE IMPLEMENTATION

COMMERCIAL TRUCK
7 @a

smeaiitel) IPA R K 1IN G
ORDINANCE

ORDINANCE 680-AC —

EFFECTIVE JUNE 11, 2026

The City of Needles has adopted Ordinance 680-AC.
Commercial trucks over 26,000 pounds GVWR are
prohibited from parking on residential streets

and within City parks.

PURPOSE OF THE ORDINANCE

RESIDENTIAL
STREETS

Commercial trucks over
26,000 pounds GVWR Protect public parks and
are prohibited from parking. recreational spaces

Improve neighborhood
safety and livability

CITY PARKS

Commercial trucks owver
26,000 pounds GVWVWR
are prohibited from parking.

Reduce noise, congestion,
and visual impacts

Minimize roadway and park
infrastructure damage
caused by heavy vehicles

EXCEPTIONS INCLUDE

Active loading and unloading

Local deliveries and pickups

Public utility vehicles

Public agency and municipal vehicles
Emergency wvehicles

Transit vehicles

Garbage collection, postal serwvice,
and other essential service vehicles

QUESTIONS?
City of Needles

(760) 326-2115

ENFORCEMENT INFORMATION

Appropriate regulatory signage is
being installed throughout the City.

ENFORCEMENT OF THE PROHIBITION
SHALL COMMENCE UPON INSTALLATION
OF SAID SIGNAGE.

Unauthorized parking may result in
administrative citations, including a

$S500 FINE.

Thank yvou for helping keep our
neighborbhoods, parks and streets
safe and enjoyable for everyone!f

sl COMMERCIAL TRUCK PARKING RESTRICTIONS

PROTECTIMNG NEIGHBORHOODS -

PROTECTING PARKS - IMPROVING PUBLIC SAFETY



|. NUSD GRADUATION

GRADUATION

oo
Tewree 5, 2026

= 8:00 PM - ;},

NHS FOOTEBALL FIELD //




Il. ROUTE 66 CENTENNIAL CARAVAN

| D"JT'J‘USE
S #) CUERVAS

Z& s FOOD
o=ige TRUCK

JUNE 8™ | 5: 30PM*

ALO VERDE COLLEGE

T25 W BROADWAY, 6 NEEDILES, ChA 92363

I Best Western. NEEDLES, CA
« COME HUNGRY. @ LEAVE A LEGEND. *




lll. ANIMAL SHELTER ADOPTION
Y N Neecdles Arnirsal Shelzer 006,

g

M 5 GERMAN SHEPHERD MIX RETREIVER MIX .
. HEELER MIX e MALE FEMALE

FEMALE CANE CORSO / MASTIFF 2 -3 YEARS OLD SPAYED
APROX 2 YEAR OLD FEMALE NEUTERED 1 YEAR

2—-3 years old

SILATE - ~ ‘
B! TLILL R RETREIVER MIX MAVERICK MOE
MALE PITBULL A A4 =
APROX 1-2 years old MALE MALE CHOCOLATE LAB
NEUTERED 1-2 YEARS OLD 2_3 YEARS OLD L E

APROX 6 YEAR OLD

CALL US AT 760—-326—4909522

SPAY/NEUTER VOUCHER WILL BE PROVIDED
AT TIME OF ADOPTION



IV. ARROWHEAD CREDIT UNION




