City of Needles, California
Request for Board Action

[ ]CITY COUNCIL [ ] NPUA X] CEMETERY ADVISORY COMMISSION
Adjourned Regular [_] Special

Meeting Date: January 25, 2024
Title: Board input for consideration in the 2024-2025 fiscal year budget

Background: Staff will soon be starting the budget process for the next fiscal year
and is seeking Board input on items/areas for city manager
consideration/inclusion. Attached is the current fiscal year budget
through December 31, 2023 (first half) along with the approved Capital
Improvement Plan FY 2024 - FY 2029.

At this time, there are no proposed changes during budget revisions for
current fiscal year of 2023-2024.

Fiscal Impact:
Environmental Impact:

Recommended Action: Board Discretion

Submitted By: Cheryl Sallis

City Management Review: _ ’/(Z :}Mﬁ L/J/ Date: /-/E-2Y

Approved:[] Not Approved:[_] Tabled:[_] Other:[_]

Agenda ltem:
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