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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          January 30, 2026 
  

1. Phase V Street Paving Improvements – Groundbreaking Ceremony 
The City of Needles invites residents to attend a community groundbreaking 
ceremony for the Phase V Street Improvements Project on Tuesday, February 
10, 2026, at 9:00 a.m. at the intersection of Rio Vista and Balboa. Construction 
on this $1.37 million project is underway, and work is scheduled to be completed 
by the end of February. This week, crews completed mobilization, job setup, 
potholing, and utility adjustments to prepare the streets for paving operations. 
The project was designed by TKE Engineering Inc. and awarded to Vance 
Corporation, with funding provided through City tax dollars generated by the 
local cannabis industry. Phase V will deliver roadway improvements on Parkway 
Street, Lillyhill Drive, Coronado Street, Peru Street, Cortez Street, and Balboa 
Street, improving safety and driving conditions in several neighborhoods. This 
investment reflects the City’s continued commitment to reinvesting local 
revenues into essential infrastructure through its long-term pavement 
management efforts. Community members are encouraged to attend the 
ceremony and join the City in recognizing this important milestone and the 
continued progress being made to improve neighborhood streets. 

 
2. Route 66 Centennial Utility Box Art Project 

At the recent City Council meeting, the Council authorized a public art project to 
celebrate the Route 66 Centennial through the painting of select electrical utility 
boxes in Needles. This initiative reflects the City’s commitment to beautification 
and enhancing the visitor experience along our historic Route 66 corridor. 
Transforming everyday infrastructure into vibrant works of art helps tell the story 
of Needles while creating a more welcoming and visually engaging environment 
for residents and travelers alike. Over the next two weekends, residents may 
see artists on-site preparing the boxes, including sanding, surface preparation, 
and painting as work moves forward. The project targets high-visibility locations 
to create immediate visual impact and showcase Needles’ creativity and sense 
of place during this milestone celebration. We appreciate the community’s 
support and patience as this exciting project begins to take shape and adds new 
color and character to our city. 
 
 

http://www.cityofneedles.com/


Page 2 of 4 
 
 
 

3. Winter Care Outreach Event Leads to Housing Support for Local Veteran 
The City of Needles is pleased to report on the success of the Winter Care 
Outreach Event held on January 28, 2026, in partnership with the San 
Bernardino County Probation Department, Community Action Partnership of 
San Bernardino County (CAPS), Pacific Clinics and the Needles Set-Free 
Church. Approximately 90 local residents attended and received services 
including jackets, clothing, food boxes, hygiene resources, and access to 
showers. Pacific Clinics’ Clubhouse Program also participated, providing 
additional outreach and support. Needles Mayor Janet Jernigan attended the 
event to show the City’s continued commitment to supporting vulnerable 
members of the community. Most notably, as a direct result of the outreach 
efforts, the Housing Authority was able to assist a homeless veteran with 
securing housing through the HUD-VASH program. This outcome highlights the 
importance of coordinated community partnerships in delivering meaningful 
assistance to those in need. 
 

4. Transit Equity Day – Free Ride Day 
Transit Equity Day will be observed countywide on Wednesday, February 4, 
with free rides offered all day on Needles Area Transit (NAT) deviated fixed 
route and Needles Dial-a-Ride (DAR) specialized transportation services. This 
initiative, in partnership with the San Bernardino County Transportation 
Authority, promotes equitable access to transportation and encourages 
residents to use public transit for work, school, medical appointments, and daily 
needs. Providing fare-free service helps reduce transportation barriers and 
highlights the importance of reliable mobility options for all community members. 
This effort supports the City Council’s goals of enhancing quality of life, 
improving accessibility, and strengthening regional partnerships that expand 
essential services for Needles residents. 
 

5. Needles Cactus Commuter Program Expands Transportation Access 
Victor Valley Transit Authority (VVTA) will launch a new mileage reimbursement 
program on February 9 to assist low-income Needles residents with 
transportation to essential appointments in the High Desert. Known as the 
Needles Cactus Commuter, the program will provide mileage reimbursement for 
trips to medical and court appointments, helping remove transportation barriers 
for residents who need to travel outside the community. Eligible participants 
must reside in the Needles area, meet federal low-income guidelines, and may 
receive reimbursement for up to 1,100 miles per month. The program will be 
administered directly by VVTA. This partnership expands access to critical 
services while supporting some of our community’s most vulnerable residents. 
Staff will assist in promoting the program locally to help ensure eligible residents 
are aware of this new transportation resource. For more information, residents 
can contact VVTA at 760-995-3561 or visit https://vvta.org/ncc/.  

 
6. Needles Center Scholarship 5K Sponsorship Opportunities 

Sponsorship opportunities are now available for the Palo Verde College 
Foundation’s Needles Center Scholarship 5K Color Walk/Run taking place on 
Saturday, March 21, 2026. This annual community event raises scholarship 
funds exclusively for students attending the Palo Verde College Needles Center, 
directly supporting local residents pursuing higher education and career training. 
A variety of corporate and individual sponsorship levels are available, giving 

https://vvta.org/ncc/
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businesses and community members the opportunity to support student success 
while receiving event recognition. Proceeds from sponsorships remain local and 
help expand educational pathways for Needles students. Those interested in 
becoming a sponsor can contribute directly through the Foundation's secure 
giving page. Supporting this effort aligns with the Council’s goals of 
strengthening workforce development and investing in the long-term success of 
the community. 

 
7. 4th Annual Resource & Job Fair 

The 4th Annual Resource & Job Fair will be held on March 18, 2026, from 10:00 
a.m. to 1:00 p.m. at the El Garces Historic Train Depot. This event brings 
together San Bernardino County agencies, employers, and community partners 
to connect residents with job opportunities and essential services. Attendees 
can receive employment support, career guidance, and direct access to hiring 
organizations, and those seeking employment are encouraged to bring a 
résumé. The Assessor-Recorder-County Clerk Mobile Unit will be onsite 
providing certificate copies, notary services, fictitious business name filings, and 
property information. The Law Offices of the Public Defender will also assist 
individuals interested in beginning the record-clearing process. This event 
continues to be a valuable opportunity for residents to access services locally 
and strengthen connections to employment and support resources. Residents 
are encouraged to RSVP today by using this registration link.  

 
8. Pacific Clinics Clubhouse Program Activities 

Pacific Clinics’ Clubhouse Program in Needles continues to provide a safe, 
welcoming environment that promotes wellness, resiliency, and recovery for 
adults living with mental health conditions. The program offers peer support, 
skill-building opportunities, wellness activities, and assistance connecting 
members with local resources to support their recovery journey. Membership is 
open to adults over 18 with lived experience related to mental health, and there 
is no cost or insurance requirement to participate. Their next distribution will be 
held on February 11, 2026, at 2:00 p.m. at 1600 Bailey Street. Refer to the 
attached for their upcoming February activity calendar, which includes support 
groups, social events, wellness activities, crafts, and community outings 
designed to encourage engagement and build connections. These programs 
play an important role in supporting mental health and overall well-being within 
the community. For more information about the Clubhouse Program or to 
become a member, residents may contact Sonia Vicario at 626-753-8725 or visit 
their location at 1060 E. Broadway Street, Needles. 
 

9. Community Events Calendar Now Live 
The City’s new website now features a Community Events Calendar—a single 
source for community events, civic meetings, and community programs. Local 
organizations are invited to submit or update events through the City Clerk’s 
Office to keep the calendar current and inclusive. Contact Candace Clark at 
cclark@cityofneedles.com to participate. Residents can subscribe and sync 
the calendar to mobile devices for real-time updates, making it easier to stay 
informed and engaged. 
 
 
 

https://app.etapestry.com/onlineforms/PaloVerdeCollegeFoundation/PATHtoGiving.html
https://app.etapestry.com/onlineforms/PaloVerdeCollegeFoundation/PATHtoGiving.html
https://www.eventbrite.com/e/needles-resource-job-fair-tickets-1981795402397?aff=oddtdtcreator
https://cityofneedles.com/calendar/
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10. Rivers Edge Golf Course Valentine’s Day Golf Clinic 
Rivers Edge Golf Course will host a Short Game Golf Clinic led by Golf 
Professional JJ DeLeon on February 14, 2026, from 9:00 a.m. to 10:00 a.m. The 
clinic is designed for golfers of all skill levels and ages, providing an opportunity 
to improve short game fundamentals in a fun and supportive setting. With 
Valentine’s Day falling on the same day, the clinic offers a unique activity for 
couples to enjoy together. Participation is limited to the first 12 registrants, with a 
cost of $25 per person. Residents interested in participating can register by 
calling Rivers Edge Golf Course at (760) 326-3931 or by emailing 
jjdeleon@golfneedlesca.com. Residents are also encouraged to review the 
attached flyers for additional upcoming tournaments at Rivers Edge Golf 
Course, including the Wilson Birthday Bash Tournament on February 21 and 
the “Teeing Off on Route 66” Golf Tournament on March 7, both expected to 
draw regional participation and support local recreation and tourism. 
 

11. Needles Elks Lodge – Wine, Cheese & Chocolate Pairing Event 
The Needles Elks Lodge #1608 will host its second annual Wine, Cheese, and 
Chocolate Pairing Event next weekend on February 7, 2026, from 2:00 p.m. 
to 5:00 p.m. at the Elks Lodge, 1000 Lilyhill Drive. This community event is 
open to both members and non-members and serves as a fundraiser supporting 
local youth scholarships. Tickets are $25 per person, and residents are 
encouraged to purchase tickets in advance. Those interested in attending can 
reserve tickets by contacting Sharon Dooley at (917) 797-1205. Please refer to 
the attached flyer for additional event details. 
 

12. Farmers Market Gains Exposure with New J Street Sign 
A new temporary sign has been installed along J Street to increase visibility and 
awareness of the Needles Sunday Farmers Market at Santa Fe Park. The 
signage is designed to attract both residents and visitors and encourage greater 
participation in this growing community event. Hosted by Tumbleweed Markets 
Inc., the market offers a rotating mix of vendors featuring fresh produce, baked 
goods, coffee, handmade items, flowers, and other locally crafted goods. The 
market is held every Sunday through March 31, 2026, from 8:00 a.m. to 12:00 
p.m. at Santa Fe Park. The event continues to welcome new vendors, 
expanding opportunities for local entrepreneurs and artisans. This effort 
supports the City Council’s goal of strengthening community engagement while 
promoting local economic activity. Additional vendor information is available by 
contacting Market Manager Patrick Lauterio at (760) 848-8289 or 
needlesfarmers@gmail.com. 
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1. PHASE V GROUNDBREAKING



2. ROUTE 66 ELECTRICAL BOXES 

Hwy 95 and San Clemente G Street and W Broadway J Street and W Broadway

https://maps.app.goo.gl/Du9wDDDqv79v6jcH8
https://maps.app.goo.gl/34QGfmg2WQwHGHAF7
https://maps.app.goo.gl/WeqA8GyiGC3if2WU6


2. ROUTE 66 ELECTRICAL BOXES 

Needles Hwy and W Broadway N K Street and River Road Needles Hwy and N K Street

https://maps.app.goo.gl/2wbQ2jdgdWkhjE8C9
https://maps.app.goo.gl/uTmogF7EZS1vmYY47
https://maps.app.goo.gl/n92hSxMN9bGB4CGY8


2. ROUTE 66 ELECTRICAL BOXES 

Pashard Street and West Broadway 2511 Needles Hwy

https://maps.app.goo.gl/WUCBdY6ckkXEPz3q6
https://maps.app.goo.gl/396QpvWCDhnR4Sut5


3. HOMELESS OUTREACH EVENT
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4. TRANSIT EQUITY DAY



5. VICTORVILLE TRANSPORTATION
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6. PALO VERDE COLLEGE 5K DONATIONS



6. PALO VERDE COLLEGE 5K DONATIONS



7. 4th ANNUAL RESOURCE FAIR



3. PACIFIC CLINICS



8. PACIFIC CLINICS



10. RIVERS EDGE GOLF COURSE



10. RIVERS EDGE GOLF COURSE



11. NEEDLES ELKS LODGE EVENT



12. NEEDLES SUNDAY MARKET


