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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         November 7, 2025 
  

1. Third Annual Veterans Day Ceremony and Pancake Breakfast 
The community is invited to the Third Annual Veterans Day Ceremony and 
Honor Guard Pancake Breakfast this Saturday, November 8, from 8:00 a.m. to 
11:00 a.m. at El Garces, located at 950 Front Street. This annual tradition 
honors the brave men and women who have served in the Army, Navy, Marine 
Corps, Air Force, Space Force, and Coast Guard. Veterans will be treated to a 
complimentary pancake breakfast, with a $5 charge for all others. The event 
continues to advance Council goals for community engagement and civic pride 
while recognizing the service and sacrifice of our local heroes. Special thanks to 
the Fort Mojave Indian Tribe, VFW Post 404, Needles Military Moms, Hampton 
Inn, and Wagon Wheel Restaurant for their continued partnership and support. 
Refer to the attached flyer for event details. 

 
2. Inaugural Needles Sunday Market – Supporting Local Vendors  

The community turned out this past weekend to support the inaugural Needles 
Sunday Market at Santa Fe Park, with a steady flow of visitors and a strong 
vendor showing. The market runs every Sunday, 8:00 a.m.–12:00 p.m., through 
March 31, 2026.This community-led effort advances Council goals to foster a 
business-friendly environment, strengthen community engagement, and 
enhance quality of life. Come out each week, shop local, and help this become a 
staple of our downtown weekend scene. Vendors are welcome—boost your 
business and connect with residents. Contact Market Manager Patrick Lauterio 
at (760) 848-8289 or needlesfarmers@gmail.com to participate. 

 
3. Bureau of Reclamation Confirms Tier 2 Shortage for 2026  

City officials recently met with the Bureau of Reclamation for the annual 2026 
Colorado River Basin Conditions Update. The City was commended for diverting 
233 acre-feet less than ordered during the 2025 water year, reflecting strong 
conservation practices. BOR reported total system storage between Lake 
Powell and Lake Mead has declined from 43% to 37%, with Powell now 29% full 
and Mead projected near elevation 1,053 feet. Despite a solid snowpack, only 
half of the runoff reached reservoirs due to early heat, evaporation, and dry 

http://www.cityofneedles.com/


Page 2 of 5 
 
 
 

soils. A Tier 2 Shortage is forecast for 2026 as existing shortage and 
conservation contracts expire, with no new agreement yet reached among basin 
states. BOR anticipates releasing a draft post-2026 operations plan later this 
year. All WaterSMART funding is currently frozen pending federal updates. 
These developments reinforce Needles’ proactive approach to responsible 
water management and long-term drought resilience. Refer to the attached BOR 
report for detailed data and projections. 
 

4. Discover Inland Empire: Showcasing Needles on the Global Stage 
The City of Needles continues to expand its international tourism presence 
through the City’s partnership with Discover Inland Empire (IE). From November 
5–10, 2025, Needles is proudly featured at Discover IE’s booth during the Asia 
Sales Mission and Taipei International Travel Fair in Taipei and Hong Kong. 
This global showcase introduces thousands of travel professionals and media 
representatives to Needles’ unique Route 66 heritage, riverfront recreation, and 
authentic small-town charm. Over the past several years, under the leadership 
of Mayor Jernigan and the City Council, Needles has worked closely with 
Freddy Bi and Discover IE to attract and strengthen tourism opportunities. 
These ongoing efforts follow last year’s successful familiarization tours that 
welcomed international delegates from Taiwan and Japan to experience 
Needles firsthand. Featuring Needles in this international platform supports the 
Council’s strategic priorities to expand tourism, foster economic development, 
and promote the City as a vibrant gateway to California’s Route 66 corridor and 
the Colorado River region. Refer to the attached image of booth image. Refer to 
the attached booth image. 
 

5. Parks and Recreation: Celebrating Community and Holiday Spirit 
The City of Needles Parks and Recreation Department continues to strengthen 
our community through programs that promote youth development, recreation, 
and family engagement. Registration is now open for two upcoming holiday 
events—the Route 66 Pee Wee Derby on December 6th during the Downtown 
Holiday Fun Fair on Broadway, and Santa’s Workshop on December 13th at 
the Needles Recreation Center, 1705 J Street. These events bring families 
together to celebrate the season while fostering creativity and community pride. 
Parks and Recreation is also launching its annual Youth Basketball League for 
3rd–8th graders, with registration open until November 16th and skills and 
drills beginning November 17th. Scholarships and sibling discounts are 
available to ensure participation is accessible to all families. The City extends its 
gratitude to the Parks and Recreation team for their continued dedication to 
creating opportunities that strengthen our community and enrich the lives of our 
youth. For registration or more information, call the Needles Recreation Center 
at (760) 326-2814. 
 

6. Second Annual Community Fall Festival – Strengthening Partnerships 
The community came out strong for the Second Annual Community Fall Festival 
at Santa Fe Park, a great success in partnership with Vista Elementary and the 
Needles Unified School District. The event featured games, bounce houses, 
food vendors, crafts, and live music by DJ Knoxx, with over 30 local vendors 
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helping offset City costs. The festival advanced Council goals for community 
engagement, school partnerships, and a vibrant downtown. Special thanks to 
the Needles Unified School District, Public Works, and Parks & Recreation 
teams for their outstanding efforts in making this family event a success. Refer 
to the attached images for a glimpse of the day. 

 
7. Needles Little League Shade Fundraiser – Supporting Recreation  

The City of Needles commends the Needles Little League for its continued 
efforts to improve local recreational facilities through a community-driven 
fundraising campaign. Through a 3:1 matching grant from the Legacy 
Foundation, this project will bring three new shade structures to the fields, 
providing essential relief and comfort for players, families, and fans during the 
hot desert months. These improvements will enhance safety, encourage greater 
community participation, and create a more enjoyable environment for all who 
come out to support our youth. The Needles Little League is calling on the 
community to help reach the fundraising goal—every donation, big or small, 
makes a difference. Contributions are tax-deductible and will directly benefit the 
young athletes and families of Needles. Donations can be mailed to Needles 
Little League, P.O. Box 762, Needles, CA 92363. For more information, contact 
Josh Raley at (760) 220-7886. Together, we can continue to build a stronger, 
more vibrant youth sports community. 
 

8. Festival of Trees – Celebrating the Season of Giving 
The City of Needles is proud to partner with Palo Verde College Needles Center 
and community organizations to present the annual Festival of Trees on 
Saturday, December 6, 2025. This cherished holiday event invites local 
businesses, non-profits, and individuals to decorate artificial trees with creative 
themes, transforming the campus into a festive showcase of community spirit. 
Visitors will have the opportunity to vote for their favorite tree, with the top entry 
receiving special recognition. The event will also feature Santa Claus, photo 
opportunities, and a silent auction, with proceeds benefitting Palo Verde College 
Needles students and local youth organizations. Participants can drop off and 
decorate their trees between December 1–5, with judging beginning at 11 a.m. 
on event day and winners announced during the Holiday Parade. Registration 
forms are available at Palo Verde College Needles Center, 725 W. Broadway, or 
by contacting Talana Wade at (760) 326-5033 or talana.wade@paloverde.edu. 
 

9. Colorado River Station / Needles Police Department – Facility Reopens   
The Colorado River Station / Needles Police Department has officially moved 
back into its newly renovated facility, marking a significant milestone for public 
safety services in our community. The upgraded station, located at 1111 Bailey 
Avenue adjacent to the Needles Court, features enhanced space and 
modernized infrastructure designed to better support law enforcement 
operations and strengthen community engagement. The department’s phone 
number remains 760-326-9200. This relocation reflects San Bernardino 
County’s continued investment in public safety and its commitment to enhancing 
accessibility and service delivery for residents. The City extends its sincere 

mailto:talana.wade@paloverde.edu
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appreciation to the San Bernardino County Sheriff’s Department for their 
partnership and steadfast dedication to the Needles community. 

 
10. Needles High School Football Playoffs and Alumni Partnership 

The Needles High School Mustangs open their playoff run this Friday at 7:00 
p.m. at home against White Pine High School. Led by Head Coach Thomas 
DeLeon, the team continues to showcase the determination and pride that 
define our community. In support of local education and school spirit, the 
Needles Unified School District—alongside the Needles Alumni Association—
recently installed a new “Education 1st – All Students Learn” sign along 
Broadway Street. The display highlights the district’s strong commitment to 
academic excellence and community pride. The City values its continued 
partnership with the District and Alumni Association, recognizing their efforts to 
inspire the next generation of Mustangs. Let’s come together this Friday night 
and cheer on the Mustangs as they compete in the first round of the playoffs. 

 
11. Team California – 2025 Meet the Consultants Conference 

City Manager Patrick Martinez attended the 2025 Meet the Consultants event 
hosted by Team California in Concord, California. The City’s participation was 
made possible through a one-year membership scholarship funded by the 
AHEAD Grant from FHLBank San Francisco. The three-day conference 
gathered site selectors, economic development professionals, and industry 
leaders to discuss business attraction strategies, workforce innovation, and 
economic trends shaping California’s growth. The event focused on positioning 
communities like Needles to attract advanced manufacturing, logistics, and 
clean industry investment, directly supporting City Council goals to diversify the 
local economy, create quality jobs, and promote sustainable development. 
Participation in this statewide network strengthens the City’s visibility among key 
decision-makers influencing business expansion and investment across the 
state. 

 
12. Needles Pride Program & Infrastructure Improvements 

The City of Needles remains steadfast in its commitment to community pride—
enhancing cleanliness, safety, and the city’s overall appeal. The City Council 
continues to prioritize beautification projects that make Needles a welcoming 
destination for residents and visitors alike. As part of this ongoing effort, the 
$3.96 million Duke Watkins Park Improvement Project now features a new 
Expression Wall showcasing local art and community spirit. Over the weekend, 
local artist Cycle George, assisted by former Councilmember Zachery Longacre, 
completed a vibrant desert-themed mural that celebrates Needles’ unique 
character and supports Council goals for beautification, recreation, and public 
engagement. Residents can report concerns by calling 760-326-5700 (press 9) 
or using the Needles Connect app on Google Play Store (Android) and Apple 
Store (iOS). Together, we continue to make Needles a brighter and more vibrant 
place to live. 
 
 
 

https://play.google.com/store/apps/details?id=com.govoutreach.needlescityca&hl=en_US&pli=1
https://apps.apple.com/us/app/needles-connect/id6445919444
https://apps.apple.com/us/app/needles-connect/id6445919444
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13. Duke Watkins Park Splash Pad –System Upkeep 
This week, Public Works crews performed maintenance on the Duke Watkins 
Park Splash Pad as part of the City’s seasonal upkeep program. Regular 
maintenance during the winter closure is essential to conserve water, protect 
equipment from weather-related wear, and ensure all systems are functioning 
properly before reopening in spring. These preventive measures extend the life 
of the facility and help avoid costly repairs, keeping the splash pad safe, 
efficient, and ready for families to enjoy when temperatures rise again. Refer to 
the attached image for a glimpse of our team completing the maintenance work. 
 

14. Veteran Special Recognition Award – George DeLeon 
The City of Needles is proud to announce that George DeLeon was honored 
with the Veteran Special Recognition Award at the 28th Annual Community 
Achievement Awards, hosted by the Laughlin Chamber of Commerce. This 
regional event celebrates individuals and organizations whose service 
strengthens the Colorado River community. Mr. DeLeon’s recognition highlights 
his outstanding dedication to both his country and the City of Needles, reflecting 
the values of commitment, leadership, and civic pride. The City also extends its 
appreciation to Dr. Mary McNeil, who served as head judge on the awards 
committee representing Needles. Her continued commitment to regional 
collaboration and community excellence is deeply valued. Congratulations to 
both for their outstanding contributions—and a reminder to residents and 
organizations to prepare nominations for next year’s awards to help highlight the 
many people making a difference in Needles. 
 

15. City Hall will be closed on Tuesday, November 11, 2025, in observance of 
Veterans Day. Regular operations will resume on Wednesday, November 12, 
2025, starting at 8:30 a.m. For emergencies, please contact City Staff directly at 
(760) 326-5700. Our after-hours answering service will promptly direct your call 
to the appropriate staff member. Please refer to the attached flyer posted on the 
front doors of City Hall for public awareness. 
 

16. Community Events Calendar Now Live 
The City’s new website now features a Community Events Calendar—a single 
source for community events, civic meetings, and community programs. Local 
organizations are invited to submit or update events through the City Clerk’s 
Office to keep the calendar current and inclusive. Contact Candace Clark at 
cclark@cityofneedles.com to participate. Residents can subscribe and sync 
the calendar to mobile devices for real-time updates, making it easier to stay 
informed and engaged. 

https://cityofneedles.com/calendar/
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2026 Part 417 Consultation:
Colorado River Basin Conditions Update
Water Accounting & Verification Group
Boulder Canyon Operations Office
Jeremy Dodds, Deputy Area Manager 

October 2025



Colorado River Basin Storage

Total system storage was 43% of capacity, with 24.91 maf in storage, this date in 2024.
System storage was 43% of capacity on this date in 2023 as well.

(as of October 15, 2025)
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Reservoir Percent Full
Storage
(maf)

Elevation 
(feet)

Lake Powell 29% 6.78 3,545.10

Lake Mead 32% 8.25 1,057.71

Total System Storage 37% 21.86 - - -
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Water Years 1960 - 2025
End of Water Year Colorado River Basin Total System Storage

Lake Mead Storage Lake Powell Storage Other System Storage

Total System Storage

1999 System Storage
was 55.8 maf

(94% of capacity)

End of WY 2025 Combined Storage
21.73 maf (37% of capacity) 

3
*Storage value for the end of WY 2026 is based on the October 2025 24-Month Study.



Colorado River Basin 
above Lake Powell

Water Year 2025 Precipitation 
(observed)

Water Year 2025 Precipitation 
(observed)

86% of average

Water Year 2025 Runoff
April – July Efficiency 

(estimated)
45% of average

Water Year 2025
Preliminary Lake Powell 

Inflow (observed)
4.69 MAF

49% of average

2025 Water Year Snowpack and Precipitation1

1Statistics are based on the 30-year period 
of record from 1991-2020.

4

Presenter Notes
Presentation Notes
50% of the snowpack in the Upper Colorado River Basin occurs during the March and April period – the left map above shows the extremely poor snowpack in the southern subbasins. March 2025 experienced a spring heat wave that caused a lot of very rapid snowmelt, followed by a cooler period in April. Those early periods of warmth in the late winter, followed by a colder spell, caused snowpack loss to soil infiltration. Warm, dry spring weather created arid soil conditions in Utah and other southern subbasins. These compounding factors resulted in low runoff efficiency, meaning the parched soil soaked up the snowmelt before it could flow into the Colorado River and Lake Powell.
Limited water level gains: As a result of the poor runoff efficiency, Powell saw a minimal water level increase from the spring melt (~5 feet as compared to 60 feet in WY 2023).
Impact on water supply: This outcome raises water level concerns about Powell’s ability to generate hydropower – and increases the likelihood of more severe water cutbacks in the coming years for the Lower Colorado River Basin. 




State of the System (Water Years 1999-2026)1,2

5

49%

Presenter Notes
Presentation Notes
2002: 24%; 2012: 45%, 2018: 43%; 2021: 32%; and 2025: 49% -- 5 of the last 27 years have seen sub-50 percentile of average inflows.  20 of the last 27 years have been sub-average inflows (recognizing the period used for percent of average changed in 2022 – but the average inflow ‘91-2020 dropped from prior period’s average.)
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Lake Powell Water Year Unregulated Inflow
as of October 1, 2025
Comparison with History

Water Year Inflow Average Water Year Inflow: 1991-2020 (9.60 maf)

1Water Year statistics are based on the 30-year period of record from 1991-2020.
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Water Year 2025
Preliminary Observed WY25 Inflow:  4.69 maf (49%) 
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Water Year 2026 Forecast1

Oct Min Prob:     4.10 maf (43%)
Oct Most Prob:   7.60 maf (79%) 
Oct Max Prob:    14.50 maf (151%)



Mead ESP

7

Most Probable End of CY 2025 Projection:
1,059.79 feet (32% full)

Min/Max Range: 1,059.31 to 1,060.20 feet

Most Probable End of CY 2026 Projection:
1,053.51 feet (30% full)

Min/Max Range: 1,048.42 to 1,063.16 feet



*Under the Lower Basin DCP, the United States is taking affirmative actions to create or conserve 100,000 acre-feet or more of Colorado 
River system water on an annual basis to contribute to conservation of water supplies in Lake Mead and other Colorado River reservoirs in 
the Lower Basin. All actions taken by the United States shall be subject to applicable federal law, including availability of appropriations. 

Shortage Reductions and Water Savings Contributions
Under the 2007 Interim Guidelines, Minute 323, Lower Basin Drought Contingency Plan (DCP)*,

and Binational Water Scarcity Contingency Plan
(Volumes in thousand acre-feet)

Lake Mead 
Elevations 
 (in feet)

2007 Interim 
Guidelines 
Shortage 

Reductions 
(U.S.)

Minute 323 
Delivery 

Reductions 
(Mexico)

Total 
Combined 
Shortage 

Reductions 
(U.S. and 
Mexico)

DCP Water Savings 
Contributions

(U.S.)

Binational 
Water 

Scarcity 
Contingency 
Plan Water 

Savings 
(Mexico)

Combined Volumes of Shortage Reductions and 
Water Savings Contributions 

by Lower Basin State and by Country 
(U.S. and Mexico)

Total 
Combined 
Volumes 
(U.S. and 
Mexico)

AZ NV Mexico

Lower 
Basin 

States + 
Mexico

AZ NV CA Mexico AZ 
Total

NV 
Total

CA 
Total

Lower 
Basin 
States 
Total

Mexico 
Total

Lower Basin 
States + 
Mexico

1,090 - >1,075 0 0 0 0 192 8 0 41 192 8 0 200 41 241

1,075 - >1050 320 13 50 383 192 8 0 30 512 21 0 533 80 613

1,050 - >1,045 400 17 70 487 192 8 0 34 592 25 0 617 104 721

1,045 - >1,040 400 17 70 487 240 10 200 76 640 27 200 867 146 1,013

1,040 - >1,035 400 17 70 487 240 10 250 84 640 27 250 917 154 1,071

1,035 - >1,030 400 17 70 487 240 10 300 92 640 27 300 967 162 1,129

1,030 – 1,025 400 17 70 487 240 10 350 101 640 27 350 1,017 171 1,188

<1,025 480 20 125 625 240 10 350 150 720 30 350 1,100 275 1,375

8

Lake Mead 
Calendar Year 

2026 Operating 
Condition

Level 1 
Shortage 
Condition



Lower Basin – Lake Mead - Results from August 2025 CRMMS-ESP (values in percent)
Percent of Traces with Event or System Condition1,2,4,5 

Event or System Condition 2026 20273 20283 20293 20303

Surplus Condition – any amount  (Mead ≥ 1,145 ft) 0 0 0 0 0
 Surplus – Flood Control 0 0 0 0 0

Normal or ICS Surplus Condition (Mead < 1,145 and > 1,075 ft) 0 7 3 10 13

 Recovery of DCP ICS / Mexico’s Water Savings (Mead >/≥ 1,110 ft) 0 0 0 0 3

 DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,090 and > 1,075 ft) 0 7 3 7 0

Shortage Condition – any amount  (Mead ≤ 1,075 ft) 100 93 97 90 87
Shortage / Reduction – 1st level (Mead ≤ 1,075 and ≥ 1,050) 100 50 30 20 27

DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,075 and > 1,050 ft) 100 50 30 20 27

Shortage / Reduction – 2nd level (Mead < 1,050 and ≥ 1,025) 0 40 53 43 40

 DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,050 and > 1,045 ft) 0 33 0 10 3

 DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,045 and > 1,040 ft) 0 0 13 10 10

 DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,040 and > 1,035 ft) 0 7 17 10 13

 DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,035 and > 1,030 ft) 0 0 13 7 3

 DCP Contribution / Mexico’s Water Savings (Mead ≤ 1,030 and ≥/> 1,025 ft) 0 0 10 7 10

Shortage / Reduction – 3rd level (Mead < 1,025) 0 3 13 27 20

 DCP Contribution / Mexico’s Water Savings (Mead </≤ 1,025 ft) 0 3 13 27 20
Notes:
1 Modeled operations include the 2007 Interim Guidelines, 2024 Supplement to the 2007 Interim Guidelines, Upper Basin Drought Response Operations, Lower Basin Drought Contingency Plan, Minutes 323, including the Binational 
Water Scarcity Contingency Plan, and Minute 330.
2 Reservoir conditions were simulated using the August 2025 CRMMS in ensemble mode using the CBRFC unregulated inflow forecast ensemble (CRMMS-ESP) dated August 1, 2025. 
3 For modeling purposes, simulated years beyond 2026 assume a continuation of the 2007 Interim Guidelines including the 2024 Supplement to the 2007 Interim Guidelines (no additional SEIS conservation is assumed to occur after 
2026), the 2019 Colorado River Basin Drought Contingency Plans, and Minute 323, including the Binational Water Scarcity Contingency Plan. Except for certain provisions related to ICS recovery and Upper Basin demand management, 
operations under these agreements are in effect through 2026. Reclamation initiated the process to develop operations for post-2026 in June 2023, and the modeling assumptions described here are subject to change.
4 Percentages shown in this table may not be representative of the full range of future possibilities that could occur with different modeling assumptions. 
5 Percentages shown may not sum to 100% due to rounding to the nearest percent. 

Presenter Notes
Presentation Notes
CRMMS stands for the Colorado River Mid-term (2-5 years) Modeling System, and ESP is the Ensemble Streamflow Prediction method.
The model runs multiple simulations using historical temperature and precipitation data from a specific period to create a group of possible future hydrology scenarios, or an "ensemble".
The results provide a range of possible outcomes and a probability for each, which helps decision-makers understand the risks and uncertainties in planning, particularly for water management and operations in the Colorado River Basin.  These approaches apply stochastic modeling approachs using “wrap-around” tracing. Percent of traces = parameter occurrences/total parameter outcomes.



• The September 2025 24-Month Study shows the potential 
for Lake Powell elevations to go below elevation 3,500 feet 
by August 2026 under the “minimum probable” hydrologic 
scenario. 

• Meets conditions of Section 6(E) of the 2024 SEIS ROD 
where “the Secretary shall begin planning to reduce 
releases, as needed, to not less than 6.0 maf from Lake 
Powell in the Water Year to maintain an elevation of 3,500 
feet.” 

• Section 6(E) of the 2024 SEIS ROD also specifies that 
“Reclamation will consider all tools that are available” to 
keep Lake Powell elevations above 3,500 feet before 
considering reduced releases.

• SEIS requires Reclamation to coordinate any additional 
operating decisions made under the 2024 SEIS ROD with 
stakeholders, which includes representatives from Basin 
States, Basin Tribes, Mexico, and other partners. 

Purpose of recently initiated monthly 2024 SEIS ROD  Section 6(E) meetings:

10

Presenter Notes
Presentation Notes
DROA
Planning triggered in July 2025 24-Month Study
Elevation projected to be below 3,525 ft in 12-month period under Most Probable
3,525 ft protection volume as of September 2025 24-Month Study: ~525 KAF
First consideration is monthly release adjustments at Glen Canyon Dam
Propose to start adjusting releases in December 2025
DROA Parties are evaluating ranges of Glen Canyon monthly adjustments 
DROA Parties will work to have plan for Glen Canyon monthly adjustments finalized prior to December 

Next Steps
Monthly meetings
Hydrology status
Current elevation projections
DROA Status
Continue to monitor hydrology
No planning of potential operational actions until early 2026, if necessary




Colorado River Arizona Shortage Implementation General Principles :

• Shortage reductions follow the Arizona priority system.

• Shortage implementation procedures are reviewed annually and 
adjusted, if needed, with stakeholder input.

• Available water supplies under shortage are calculated annually.

• Standard water order approval process is administered.

• Under the Inadvertent Overrun & Payback Policy (IOPP), no 
overruns may be incurred during shortage.

11

Presenter Notes
Presentation Notes





Arizona Shortage Sharing Recommendation:
 Calculation of P4 Available Supply for 2026

12

Presenter Notes
Presentation Notes
For CY 2024, the total P4 available supply was 1,149,934 AF (CU basis), of which 113,927 AF (Div basis) was available for mainstem users.  
For 2025, the available P4 supply is 1,150,354 AF, of which 113,940 AF is available for mainstem users. 



2024 Near-term Colo. River Ops Record of Decision
• Signed on May 6, 2024
• Modifies the 2007 Interim Guidelines through end of 2026
• Targets a cumulative volume of 3 million AF or more of additional 

conserved water (Reservoir Protection Conservation) by end of 2026
– Minimum of 1.5 million AF by the end of 2024
– In addition to required shortage reductions and DCP Contributions
– May consist of: 

• Compensated System Conservation water agreements executed for implementation in 
years 2023-2026

• ICS created in years 2023-2026
• Other compensated and non-compensated conserved water left in Lake Mead 

13

Presenter Notes
Presentation Notes



https://www.usbr.gov/ColoradoRiverBasin/documents/NearTermColoradoRiverOperations/20240507-Near-termColoradoRiverOperations-SEIS-RecordofDecision-signed_508.pdf
https://www.usbr.gov/ColoradoRiverBasin/documents/NearTermColoradoRiverOperations/20240507-Near-termColoradoRiverOperations-SEIS-RecordofDecision-signed_508.pdf


• Phase 1 implemented in October 2022
• Short-term system conservation plans

• 1a: Fixed prices
• 1b: Propose price with economic justification
• Both 1a & 1b must meet requirements

• Twenty-six (26) agreements completed which are 
projected to conserve 2.46 MAF through 20262

• Phase 23 implemented in May 2023
• Projects with long-term water savings benefits 
• Eleven (11) agreements signed to conserve a total estimated amount 

of ~636,000 AF which may cost as much as ~ $496 million

LCB Conservation and Efficiency Program1
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1 See www.usbr.gov/lc/LCBConservation.html
2 See www.usbr.gov/lc/region/programs/LCBConservation&EfficiencyProgram/Phase1_SCIA.pdf
3 See www.usbr.gov/lc/region/programs/LCBConservation&EfficiencyProgram/Jan%202025%20-%20SCIAs%20announced%20table.pdf

Ongoing Efforts to Maintain System Storage in the Continuing Colorado River Drought 

Compensated reductions in consumptive use via 
fallowing of farmland has been a primary tool to 
date to create system conservation water.

Presenter Notes
Presentation Notes
Bucket 2:  84 proposals from 37 entities with over $5 billion in funding requests. Footnote 3 shows all of the Bucket 2 SCIAs except the most recent GRIC diversion dam (Ashton ??) project.


https://www.usbr.gov/lc/LCBConservation.html
https://www.usbr.gov/lc/region/programs/LCBConservation&EfficiencyProgram/Phase1_SCIA.pdf
https://www.usbr.gov/lc/region/programs/LCBConservation&EfficiencyProgram/Jan%202025%20-%20SCIAs%20announced%20table.pdf
https://www.usbr.gov/lc/region/programs/LCBConservation&EfficiencyProgram/Jan%202025%20-%20SCIAs%20announced%20table.pdf
https://www.usbr.gov/lc/region/programs/LCBConservation&EfficiencyProgram/Jan%202025%20-%20SCIAs%20announced%20table.pdf
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Presenter Notes
Presentation Notes
This slide illustrates the impact that ICS creation, Mexican deferred deliveries, Mexican water reserve, Pilot System Conservation Plans, and Drought Contingency Plan contributions have had on the elevation of Lake Mead.
Conservation volume is about 7.85 maf through 2024. Essentially, Lake Mead would have ended 2024 about 143 feet lower than it did with all of the various conservation actions.  The current conservation projection through 2025 is about 9.29 maf and is subject to change. 
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Lower Basin Modeled Conservation1
As of October 2025 (all volumes in acre-feet)
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1 All projected volumes are subject to change. Additional conservation activities are being considered including system conservation, ICS, and other conserved water in 2025 through 2027. These additional 
activities will be included in Reclamation’s operational modeling.
2 Reclamation has funded a total of 2.03 maf of conservation between 2023-2024 in accordance with the Reservoir Protection Conservation requirements under the 2007 Interim Guidelines SEIS ROD. 
Information on accounted system conservation can be found online at: https://www.usbr.gov/lc/region/g4000/wtracct.html.

https://www.usbr.gov/lc/region/g4000/wtracct.html


Phase 2 - Lower Colorado Basin System Conservation & Efficiency Program (Bucket 2)
Announced System Conservation Implementation Agreements as of January 2025 
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Post 2026 Operations and NEPA Timeline1

• June 2022: “Pre-Scoping” notice
• June 2023: Notice of Intent to prepare an EIS 

initiating Post-2026 process & public scoping period
• October 2023: Scoping Summary Report and 

Federal Register Notice identified the Proposed 
Federal Action and Purpose & Need

• January 2025: Alternatives Report published   
Process currently in the alternative evaluation phase

• November 11th: DOI A/S W&S-established deadline 
for the seven Basin States to provide DOI w/ major 
elements of a unified states’ agreement

• Fall 2025-Spring 2026: Release of Draft EIS 
• Summer-Fall 2026:  Sign Record of Decision
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1See: https://www.usbr.gov/ColoradoRiverBasin/post2026/

Post-2026 Project Website:
Recordings & presentations from all public 
webinars

Recordings & presentations from Integrated 
Tech. Education Workgroup sessions

Pre-Scoping & Scoping Summary Reports

All Pre-Scoping & Scoping comments received 
by Reclamation

Link to the Operations Exploration Web Tool

Lees Ferry streamgage & cableway below Glen Canyon Dam

Presenter Notes
Presentation Notes
"Beginning in March 2024, proposed concepts for alternatives were submitted by Basin partners and stakeholders. Since that time, Reclamation has been working extensively with those entities to understand, gather additional information, refine, model, and perform preliminary analyses of their proposals as part of efforts to develop a reasonable and broad range of alternatives and to make progress towards building consensus-based, long-term, and sustainable river operations. Reclamation published its Alternatives Report on January 17, 2025. The Draft Environmental Impact Statement (DEIS) is scheduled to be published in late March 2026.


https://www.usbr.gov/ColoradoRiverBasin/post2026/


WaterSMART Program

Provides the framework for the Interior Department 
to support water supply reliability for multiple users.
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https://www.usbr.gov/watersmart/



WaterSMART Program Basics

Most WaterSMART activities are grant programs with varying program objectives

Generally, a 50% non-Federal cost share is required for grants under WaterSMART. However, 
depending on the program, funding may be as low as 0% depending on entity

States, tribes, cities, water districts, irrigation districts, watershed groups, non-profits (including watershed groups), 
and flood control districts located within the 17 Western United States, territories, AK, HI, and American Territories

Funding is allocated through annual competitive processes  
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Presenter Notes
Presentation Notes
NOHEMI UPDATED THIS SLIDE FROM 2022 VERSION.



Water Conservation Programs Schedule
Funding Opportunity Opening Date Closing Date

Planning and Project Design Grants TBD TBD

Drought Resiliency Projects TBD TBD

Aquatic Ecosystem Restoration Program FY 2026 TBD TBD

Coop. Watershed Management Program TBD TBD

Large-Scale Water Recycling Projects TBD TBD

Water and Energy Efficiency Grants FY 2026

Small-Scale Water Efficiency Projects FY 2026

TBD TBD

FY 26 Lower Colorado Basin’s Water 
Conservation Field Services Program

TBD TBD
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Presenter Notes
Presentation Notes
Ken Isakson updated Oct 3



Boulder Canyon Operations Office
Interior Region 8:  Lower Colorado Basin
U.S. Bureau of Reclamation

https://www.usbr.gov/lc/riverops.html
https://www.usbr.gov/lc/region/g4000/wtracct.html

https://www.usbr.gov/lc/riverops.html
https://www.usbr.gov/lc/region/g4000/wtracct.html


4. DISCOVER INLAND EMPIRE



5. PARKS AND RECREATION SPORTS



5. HOLIDAY EVENTS



6. FALL FESTIVAL



6. FALL FESTIVAL



8. PALO VERDE



10. NUSD SIGN



11. TEAM CALIFORNIA



12. EXPRESSION WALL



13. DUKE WATKINS SPLASH PAD



15. VETERANS DAY OFFICE CLOSED
 

 

 

 

 

 

 

 

 

 

 

 

THIS OFFICE WILL BE CLOSED 
NOVEMBER 11, 2025, 
 FOR VETERANS DAY.  

WE WILL REOPEN  
ON WEDNESDAY  

NOVEMBER 12, 2025, AT 9:00 AM 


	Manager Report 11072025 Final.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Updated 2026 417 Presentation-2025-10-14.pdf
	2026 Part 417 Consultation:�Colorado River Basin Conditions Update
	Slide Number 2
	End of Water Year Colorado River Basin Total System Storage
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Purpose of recently initiated monthly 2024 SEIS ROD  Section 6(E) meetings:
	Colorado River Arizona Shortage Implementation General Principles :
	Arizona Shortage Sharing Recommendation:� Calculation of P4 Available Supply for 2026
	2024 Near-term Colo. River Ops Record of Decision
	LCB Conservation and Efficiency Program1
	Slide Number 15
	Lower Basin Modeled Conservation1�As of October 2025 (all volumes in acre-feet)
	Phase 2 - Lower Colorado Basin System Conservation & Efficiency Program (Bucket 2)�Announced System Conservation Implementation Agreements as of January 2025 
	Post 2026 Operations and NEPA Timeline1
	Slide Number 19
	WaterSMART Program Basics�
	Water Conservation Programs Schedule
	Slide Number 22



