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MEMORANDUM
TO: HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL
FROM: PATRICK J. MARTINEZ, CITY MANAGER

SUBJECT: WEEKLY MEMORANDUM

DATE: March 27, 2026

1. T-Mobile Hometown Grant Award — Route 66 Arch Project
The City of Needles is proud to announce it has been selected as a recipient of
a $50,000 T-Mobile Hometown Grant to support construction of a Route 66—
themed drive-through arch in the downtown corridor. Needles was selected as
one of only 25 communities nationwide from nearly 900 applications submitted
in Q4 2025, reflecting the strength of the City’s vision and readiness to deliver.
The community is invited to attend the official check presentation on March 28,
2026 at 10:00 a.m. at El Garces, held in conjunction with Route 66 Centennial
activities. The project will celebrate Needles’ Route 66 heritage while enhancing
the visitor experience and supporting ongoing downtown revitalization efforts.
Located near Train Park along Front Street, the arch will serve as a landmark
gateway and photo destination, drawing visitors into the heart of the community.
This award represents a key step forward in advancing the City’s Route 66
Centennial efforts and long-term economic development strategy. Additional
information is available at: www.t-mobile.com/news/un-carrier/t-mobiles-
hometown-grants-top-21-5m and https://youtu.be/Nk3rhU5nsCw.

2. Route 66 Centennial — Art in the Park, Art & Craft Fair, and Car Show
Route 66 Centennial celebrations continue tomorrow, March 28, at El Garces
with the Art & Craft Fair and the River Cruizers “Cruizin’ the Century” Car Show
from 9:00 a.m. to 2:00 p.m. along Route 66. The 3rd Annual Art in the Park
Show & Sale will also be on display through March 28 from 9:00 a.m. to 7:00
p.m. at 950 Front Street. These coordinated events will bring together local and
regional artists, vendors, and classic cars, activating the downtown corridor and
attracting both residents and visitors. The community is encouraged to attend,
support local businesses, and be part of this Route 66 Centennial celebration.

3. Marketing & Video Production — Tripepi Smith Update
The City is excited to share that Tripepi Smith was in Needles this week
capturing video footage to support the next phase of our marketing and tourism
efforts. This reflects an important step forward in promoting Needles as a
premier destination along Route 66 and the Colorado River, aligned with the
City Council’'s goals of increasing tourism and economic activity. The upcoming
campaign will highlight the “Live, Work, Play” experience that defines our
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community—showcasing our unique character, recreational assets, and growing
opportunities. This effort builds on the City’s adopted marketing and branding
strategy and positions Needles to reach a broader audience as we prepare for
the Route 66 Centennial. Special recognition to City Planner Irene Romero for
her leadership in coordinating this effort and bringing together City staff and
community participants. Staff also extends appreciation to City staff, their
families, and local business owners who patrticipated in the filming. Utilizing
familiar faces from within the community not only reflects the authentic character
of Needles, but also allowed the City to be resourceful while delivering a high-
quality product. This initiative represents continued progress in telling the
Needles story and attracting visitors, residents, and investment to our
community.

. OHV Pilot Program — Community Education Meeting Update

The City hosted the OHV Pilot Program Community Education Meeting on
March 26, 2026, with participation from the San Bernardino County Sheriff’'s
Department — Colorado River Station, California Highway Patrol, and the Bureau
of Land Management. This is a major milestone for Needles as the community
continues to advance this program. Attendees received important information on
safety, enforcement, and program expectations, including travel between
designated destinations, registration requirements, and protections for sensitive
desert resources. The intent of the program is to provide safe, connected
access from food, fuel, and lodging to trail systems. Staff has ordered required
signage, which is expected to be installed within the next few months to support
implementation. Special thanks to Ron Knuckles (BLM), Lieutenant Robert
Adelmann (CHP), and Captain Jake Gault (SBCSD) for their partnership and
presentations focused on public safety. Staff would also like to recognize Fred
Minigar, City Traffic Engineer with Minigar & Associates, Inc., who presented on
behalf of the City and provided key technical support in advancing the program.
Staff also thanks the OHV Committee (Vice Mayor Campbell, Councilmember
McCorkle, and Councilmember Longbrake) and the Mayor and City Council for
their leadership in advancing this program. The OHV route map, presentation,
and FAQ are attached, and additional information will be made available on the
City’s website.

. Needles Bridge Incident — Emergency Response and Coordination

Over the weekend, City staff responded to an incident involving a dislodged
water main attached to the Needles Bridge. Staff worked closely with the Fort
Mojave Tribal Utilities Authority (FMTUA) to support immediate response efforts
and identify short- and long-term solutions to restore the backup water feed. The
City appreciates FMTUA'’s quick and coordinated response in addressing the
emergency. As part of the recovery effort, the contractor has removed the
majority of the damaged infrastructure from the Needles side of the Colorado
River without impacting bridge operations or traffic flow. Remaining materials
are stable, secured, and will be removed safely as part of the ongoing repair
process. There is no impact to the City of Needles’ water supply. The City also
extends its appreciation to the Arizona Department of Transportation (ADOT)
and Caltrans for their coordination and support. This incident highlights the
importance of strong regional partnerships, and the City remains committed to
working collaboratively to ensure public safety, infrastructure reliability, and
continued service delivery.
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6. City Hall Awning Project — Construction Update
Construction of the City Hall Administration Building awning project is scheduled
to begin on March 30, 2026, marking the start of improvements to address
deterioration and protect City facilities. The total project cost is approximately
$220,012, including construction, related improvements, and contingency.
During construction, parking at the “E” Street entrance and along Third Street
will be temporarily restricted to accommodate contractor access and ensure
safety. Palo Verde College has provided temporary parking accommodations for
City staff to help minimize impacts. Staff will continue to provide updates as the
project progresses.

7. Aquatics Center — Opening Day Preparation
Staff is actively preparing for the highly anticipated opening of the Needles
Aquatics Center on June 6, 2026. The Recreation Department and Aquatics
Team are working diligently to ensure the facility is ready for a full season of
programming, including lap swimming, water aerobics, swim lessons, and open
swim. During the offseason, staff drained the pool to complete evaluations and
necessary repairs, including slide maintenance, equipment updates, lighting
improvements, and repairs to various pool features. The main pool has been
repainted, refilled this week, and is now moving into final preparation phases.
Staff will continue with slide maintenance and operational readiness efforts as
we approach opening day.

8. City Beautification — Needles Pride Initiative Update
The City’s Needles Pride initiative continues with efforts to address overgrown
vegetation and improve highly visible areas throughout the community. Staff
appreciates the cooperation of property owners who are maintaining their
properties and working with Code Enforcement to achieve compliance, including
recent efforts along Washing Machine Road. Public Works crews also
completed improvements to Front Street sidewalks to enhance pedestrian safety
and accessibility in the downtown corridor. In addition, due to increased impacts
to the underpass bridge, staff repainted the 8-foot clearance markings to
maintain visibility and support public safety. Public Works also installed a dog
waste dispenser at Santa Fe Park to support park cleanliness and encourage
responsible pet ownership.

9. Sheriff/Council Chambers Monument Sign Replacement
Public Works removed the former Sheriff sign this week following vandalism and
deterioration that made the structure unsafe. We want to thank the San
Bernardino County Sheriff's Department for their partnership, contribution, and
for helping make the replacement of this sign a reality. The proposed design
includes a non-illuminated, single-face monument sign with masonry detailing
that aligns with the existing civic campus aesthetic and provides clear
identification for the Colorado River Station, Needles Police, and City Council
Chambers. Staff will continue coordinating with the Sheriff's Department to
move the project forward and ensure timely installation of the new sign.

10.Enhanced Transit Access — Fort Mohave/Bullhead City Shuttle Reminder
Staff would like to highlight the ongoing shuttle service connecting Needles
residents to Fort Mohave and Bullhead City, which has been in operation since
July 1, 2025. The service runs every Tuesday and Thursday with scheduled
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stops at key destinations, including grocery stores and essential services,
providing reliable transportation for residents without access to a vehicle.
Despite this service being available, there are still reports of limited awareness
within the community. Staff is reemphasizing this program to ensure residents
are aware of available transportation options. Reservations are required and can
be made through the Needles Senior Center. Additional route, schedule, and
fare information is included in the attached flyer.

11.Canine Parvovirus Alert — Community Update
The Needles Animal Shelter has reported multiple cases of canine parvovirus
within the community. Parvovirus is a highly contagious and potentially deadly
virus that primarily affects puppies and unvaccinated dogs. Staff is actively
conducting outreach to inform residents and encourage preventative measures,
including vaccinations and limiting exposure to public areas. Low-cost DA2PP
vaccines are available at the Needles Animal Shelter for $20 per shot, Monday
through Friday from 8:00 a.m. to 2:00 p.m. Residents are encouraged to seek
veterinary care immediately if symptoms are observed.

12.Public Input Ongoing — OHMV Staging Area Grant Application
Public input remains open through May 4, 2026, for the City’'s OHMV Staging
Area Project grant application submitted to the California State Parks OHMVR
Program (Cycle G26). The proposed project supports the City’s 9.20-mile
designated OHMV route network and is designed to improve access, safety,
traffic flow, and rider amenities, including designated trailer parking and
sanitation facilities. Community input continues to play a critical role in the grant
scoring process. Residents and stakeholders are encouraged to review the
updated project flyer and submit comments by visiting
https://olga.ohv.parks.ca.gov/egrams_ohmvr, selecting “Review Preliminary
Applications,” and choosing “City of Needles.”

13.Colorado River Round Up Rodeo — Upcoming Event
The 48th Annual Colorado River Round Up Rodeo will take place on April 3—4,
2026 at the Needles Rodeo Grounds. Hosted by the Needles Rodeo
Association, this long-standing event brings the community together for a
weekend of rodeo action, western tradition, and family-friendly fun. The Rodeo
Store opens this week, March 30 through April 2, at 920 W Broadway, where
community members can purchase presale tickets and official merchandise.
Community members are encouraged to plan ahead and secure tickets early.
Assemblymember Jeff Gonzalez is scheduled to attend on Friday evening,
providing an opportunity for residents to connect with their state representative.

14.Beat the Heat Softball Tournament — Community Event
The Needles Community Partners will host the Beat the Heat Softball
Tournament on May 23, 2026 at 6:00 PM at the Jo Jo Garcia Memorial Sports
Complex. The event invites teams, volunteers, sponsors, and vendors to
participate, with all proceeds benefiting youth programs in Needles. For more
information or to register, contact Tena at 760-985-4050. This effort supports the
City Council’s goals of promoting recreation, community engagement, and youth
development. Refer to the attached flyer for more information.
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15.Needles High School Music Department Fundraiser — Community Event
This week, community members came together to support the Needles High
School Music Department at its BBQ fundraiser held on March 25, 2026 at 6:00
p.m. at the Needles High School Gym. The event featured performances by
student groups, including the Blue Notes, Advanced Band, and the Needles
High School Choir, and was a successful event with strong community
participation. Proceeds from the event will directly benefit the Music Department,
supporting continued student opportunities in the arts.

16.Palo Verde College Foundation 5K Color Run & Walk
Last weekend'’s Palo Verde College Foundation 5K Color Run & Walk delivered
another strong showing, continuing its steady growth. The event brought out 75
participants, including 55 walkers and 20 runners, and raised $11,000 to directly
support Needles students. Ryan Dunn (1st) and Stacey Martinez (3rd) again
placed in the 18 & Up division, building on last year’s results. The event
highlights the community’s ongoing investment in student success and active
living. Thank you to Palo Verde Needles Center Dean Jaclyn Randall and City
Public Works staff for helping deliver a successful event.

17.CRAGS Opening Ceremonies — Community Update
The Colorado River Area Girls Softball (CRAGS) Opening Ceremonies were
well attended, with strong community participation in support of our youth
athletes. Families, residents, and local supporters came out to celebrate the
start of the 2026 season, creating a positive and energetic atmosphere. The
event successfully brought the community together and highlighted the
importance of youth sports in Needles. Thank you to the CRAGS Board and the
league’s many sponsors for their continued support in making the season
possible. This turnout reflects strong community pride and aligns with the City
Council’s goals of supporting recreation and strengthening community
engagement.

18.Tri-State Community Healthcare Easter Egg Hunt — Reminder
A reminder that Tri-State Community Healthcare will host the Fourth Annual
Needles Easter Egg Hunt on April 4, 2026, at Jack Smith Park (1000 River
Road). The event will take place from 9:00 a.m. to 10:00 a.m., with the egg hunt
beginning promptly at 9:30 a.m. Families can expect a fun-filled morning
featuring 5,000 eggs with prizes and gift baskets, along with face painting and
photos with the Easter Bunny. This well-attended community event continues to
bring families together and is a great example of community partnership in
Needles. Please refer to the attached flyer for additional details.

19.Youth Basketball Tournament Season Wrap-Up
The City of Needles Recreation Department concluded three consecutive
weekends of youth basketball tournaments, including hosting the 19th Annual
Needles Spring Classic, followed by competitions in Beaumont and 29 Palms.
Needles teams earned a 1st place finish, multiple 2nd place finishes, and
several 3rd place placements, while all teams competed with pride and strong
sportsmanship. These events supported the City Council’s goals of promoting
sports tourism and activating local facilities. The City thanks Recreation
Services Manager Jennifer Valenzuela and staff for leading a successful All-Star
season and nearly 20 years of tournament participation. Most importantly, these
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experiences created lasting memories for our families and helped build
confidence, teamwork, and community pride in our youth.

20.Needles Sunday Market — Ongoing Community Activation
The Needles Sunday Market at Santa Fe Park continues to see strong
participation from residents, visitors, and local vendors, with the season now
extended through April 2026. Hosted by Tumbleweed Markets Inc., the weekly
market features fresh produce, baked goods, coffee, flowers, and a variety of
locally made goods. The market is held every Sunday from 8:00 a.m. to 12:00
p.m. at Santa Fe Park, 950 Front Street. Continued community support helps
sustain local businesses and strengthens ongoing activation of the downtown
corridor.

21.Community Events Calendar Now Live
The City’s new website now features a Community Events Calendar—a single
source for community events, civic meetings, and community programs. Local
organizations are invited to submit or update events through the City Clerk’s
Office to keep the calendar current and inclusive. Contact Candace Clark at
cclark@cityofneedles.com to participate. Residents can subscribe and sync
the calendar to mobile devices for real-time updates, making it easier to stay
informed and engaged.

Page 6 of 6


https://cityofneedles.com/calendar/

1. T-MOBILE HOMETOWN GRANT



1. T-MOBILE HOMETOWN GRANT



2. ART IN THE PARK AND CAR SHOW



3. TRIPEPI SMITH MARKETING



4. OHMV COMMUNITY MEETING



4. OHMV COMMUNITY MEETING



5. NEEDLES BRIDGE EMERGENCY



6. CITY AWNING PROJECT



7. AQUATICS CENTER



8. CITY BEAUTIFICATION



8. CITY BEAUTIFICATION



8. CITY BEAUTIFICATION



8. CITY BEAUTIFICATION



9. SHERIFF/COUNCIL CHAMBERS SIGN



9. SHERIFF/COUNCIL CHAMBERS SIGN



10. DAR FORT MOHAVE/BULLHEAD SHUTTLE



10. DAR FORT MOHAVE/BULLHEAD SHUTTLE



11. PUBLIC ANNOUNCMENT



12. PUBLIC INPUT GRANT



13. COLORADO RIVER ROUND UP RODEO



14. BEAT THE HEAT EVENT



15. NUSD HIGHSCHOOL FUNDRAISER



16. PALO VERDE 5K RUN



16. PALO VERDE 5K RUN



17. C.R.A.G.S. OPENING CEREMONIES



18. EASTER EGG HUNT



19. NEEDLES SUNDAY MARKET EXTENSION



