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Aquatics | - - UNAUDITED
FY 2025

Fiscal YTD 01/31/25 Budget Balance -%
Revenue
5,613 ) 10,500 4,887 )
B B Togal 5,613 10,500 4,887 53%
: | N
Expenses
) B 139,615 249,282 109,667 -
Total 139,615 | 249,282 109,667 56%
Recreation
FY 2025 - s -5 . o
Fiscal YTD 01/31/25 Budget Balance - %
Revenue - | ] -
26,701 45,500 18,799
) :I'otal 26,701 45,500 18,799 59%
Expenses - - 7777i7 ) i j
- - 228,067 422,094 194,027
7 WToﬁtfl 228,067 422,094 194,027 54%

Jack Smith Park o I
FY 2025 | Prelim $ -

| Fiscal YTD 01/31/25 R Budg-et - Balance ) 7%7
Revenue | I ) ]
- ] 92,183 248,700 156,517
) - ~ Total 92,183 248,700 156,517 37%
Exbernses ' - | _
B 51,731 115,992 64,261 )
. . Total 51,731 115,992 64,261 45%
Golf ] - | i ] -
FY 2025 ] | Prelim $ - R
Fiscal YTD 01/31/25 | Budget Balance B _f’/u___
Revenue ! - |
] 350,209 | 715,182 364,973 B
_ Total 350,209 715,182 364,973 49%
EK-DEHSES - - ""_-"' _: - |
Golf Maintenance - ) 425,956 ] 686,182 260,226 62%
Golf Operations (Pro Shop) . 228301 426928 198,627  53%

Total 654,257 1,113,110 458,853 59%




Aquatics UNAUDITED -
|FY 2025 . -
Fiscal YTD 02/28/25 Budget Balance %
Revenue
B - 5613 10,500 4,887
Total 5,613 10,500 4,887 53%
Ekpenses
150,273 | 277,082 126,809
Total 150,273 277,082 126,809 54%
Recreation
FY 2025 ' $ ) - -
Fiscal YTD 02/28/25 Budget Balance _%__
Revenue S ] remnorom :
B - 26,701 45,500 18,799
- ,,,,Tfm?l 26,701 45,500 18,799 59%
'Eaitpenses i77; . i
. 267,156 445,694 178,538
Total 267,156 445,694 178,538 60%
Jack Smith Park
FY 2025 ] Prelim _
Fiscal YTD 02/28/25 Budget Balance 7%7 -
Revenue T -
) 92,183 248,700 156,517 -
Total 92,183 248,700 156,517 37%
Ekpenses o i ] ]
57,850 129,076 71,226 -
) _ Total 57,850 129,076 71,226 45%
Golf - 1l
FY_2025 - ~ Prelim
Fiscal YTD 02/28/25 Budget Balance ] _%___
Revenue - 1 -
452,158 715,182 263,024 -
 Total 452,158 715,182 263,024 63%
Expenses __ - -
Golf Maintenance - 472,607 686,182 213,575 69%
Golf Operations (Pro Shop) 276,056 426,928 150,872 65%
- Total 748,663 1,113,110 364,447 67%




Aquatics ) UNAUDITED -
FY 2025 - B
Fiscal YTD 03/31/25 Budget Balance %
Revenue
5613 10,500 4,887
Total 5,613 10,500 4,387 53%
) I
Expenses . -
- 160,467 | 277,082 116,615
- Total 160,467 277,082 116,615 58%
Recreation
FY 2025 s - ) - o
Fiscal YTD 03/31/25 Budget Balance ) 7%
Revenue i - ] ]
- 46,859 45,500 (1,359)
- _Tota_l 46,859 45,500 (1,359) 103%
Expenses } 7 ) . = )
- 303,963 445,694 141,731 i
- i Total 303,963 445,694 141,731 68%
Jack Smith Park -
FY772025 ~ Prelim - -
Fiscal YTD 03/31/25 Budget Balance __%_
Revenue B | ] )
- 116,379 248,700 132,321
N Total 116,379 248,700 132,321 47%
Expehses ) 77”” ] i B
- B B 65486 129,076 63,590 B
i ~ Total 65,486 129,076 63,590 51%
Golf - . S S
FY 2025 ) - | Prelim | " -
Fiscal YTD 03/31/25 Budget Balance i %
Revenue - | ) -
- 560,733 715,182 154,449
 Total 560,733 715,182 154,449 78%
E)(ﬁenses 1 ____ | ) _
Golf Maintenance 518,508 686,182 167,674 76%
Golf Operations (Pro Shop) . 313871 426,928 113,067  74%
~ Total 832,379 1,113,110 280,731 75%




RECREATION-AQUATICS-JACK SMITH PARK REPORT

RECREATION: The After-School program is coming to an end with the last day of school being
June 6. We are currently taking registration for our Summer Day Camp which begins June 9"
and runs Mon - Thurs, 1pm-5pm @ $4 a child (Syrs-12yrs). We are also taking registration for
our Pee Wee Basketball, ages 3yrs. — 5yrs and 6yrs. — 7yrs. Pee Wee Basketball will begin the
week of June 9™

Facility Rentals for: March/April rentals: JSP- 3 cabana rentals @ $20hr, DUKE WATKINS:
3 cabana rentals @ $20hr, SANTA FE PARK: 2 - full day rentais (each % price for non-profits)
EL GARCES rentals for March/April: 5- main room rentals @ $350 with 1- reoccurring main
room rental for $175 (1/2 for non-profit) and 1- restroom rental for park rental @ $50

AQUATICS: We are currently taking registration at the Needles Recreation Center for swim
lessons, exercise/lap swim, pool parties and any private rentals oniy until the pool opens on
June 7. Beginning Lifeguard interviews week of May 19" and looking to hire 5+ new guards to
replace guards not returning. Preparing the slide structure for any touch up paint needed. The
slide flume was repainted and ready for the season to begin. Our County and State inspections
will be in June.

JSP: We are open 7 days a week. Preparing for the Memorial Day Holiday with all of the lines
at ramp already repainted and cleaning launch facility, beaches and clean-up in over-flow
parking area.



