
City of Needles, California 
Request for City Council Action 

 
 

 CITY COUNCIL   NPUA                                                Regular   Special 
 
 Meeting Date: September 9, 2025      
 
 Title: Authorize the purchase from SPS VAR for one (1) Power10 AS400/Naviline 

Server not to exceed $62,000, utilizing the adopted FY26 General Fund Budget 
  

  Background:  The City of Needles utilizes a main server for the AS400/Naviline finance 
  software for billing, accounts payable, purchase orders, inventory management, 

business licenses, and more. The current server was purchased in 2021, and IBM 
is no longer maintaining it due to its age because it is at the end of its service 
package. To have IBM serve and maintain the server, a new server is needed. 
SPS VAR is a sole source vendor through IBM to purchase this type of equipment.  

 
 Fiscal Impact: The adopted FY 26 General Fund Budget for the Internal Services – Management 

Information Systems fund included $78,000 for computer & software 
expenditures. The cost for the new server is $56,375, not including sales tax and 
shipping. The total cost of $62,000 will be funded by the adopted FY 26 budget.  

 
 Environmental Impact:  None 

 
 Recommended Action: Authorize the purchase from SPS VAR for one (1) Power10 AS400/Naviline 

Server not to exceed $62,000, utilizing the adopted FY26 General Fund Budget  
  

 Submitted By: Kimberly Krasinski, Office Manager  
 
 
 
City Manager Approval:  Date:    

Other Department Approval (when required):   Date:   
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