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MEMORANDUM  
 
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:         October 25, 2024 
  

 
1. On October 24, 2024, the City of Needles welcomed State Senator Steven Padilla 

on his first visit to Needles, highlighting our city’s recent accomplishments and 
shared vision for sustainable growth. Senator Padilla, who represents San Diego, 
Imperial, Riverside, and San Bernardino Counties, has a strong record in public 
service, economic development, and public safety. He also serves on standing 
committees for Housing, Budget and Fiscal Review, Agriculture, and Natural 
Resources and Water, adding tremendous value to our community. During his visit, 
we showcased vital advancements, including the $6.1 million Well 11 Treatment 
Plant, $2.1 million Lilly Hill Booster Station, $7 million in park revitalizations, 
and over $10 million in road and water line improvements over the past four 
years. With support from our City Council, city staff, and grants, Needles is building 
a vibrant, resilient future alongside Senator Padilla. Refer to the attached photos 
for a glimpse into the event.  
 

2. City officials recently held a productive meeting with the Bureau of Reclamation to 
review Needles' projected water usage in the Lower Colorado Basin Region. 
Impressively, the City diverted 233 acre-feet less than initially planned, receiving 
commendation for adhering to its water order limits and demonstrating strong water 
management practices. The Bureau of Reclamation anticipates a continued Level 1 
Shortage, with Lake Mead's elevation projected to stay between 1,050 and 1,075 
feet. While drought conditions have neither worsened nor improved compared to 
last year, this year's snowpack reached 114%—exceeding the 1991-2020 median. 
California is not expected to face further shortage reductions, although Arizona and 
Nevada are not as fortunate. These efforts reflect the City of Needles' commitment 
to responsible water management and preparedness for changing environmental 
conditions as the 2019 Drought Contingency Plans conclude this December. 
Refer to the attached document for detailed projections.  

 

http://www.cityofneedles.com/
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3. We’re excited to share that the Fort Mojave Telecommunications hosted a 
Ribbon Cutting Ceremony at Santa Fe Park on Tuesday, October 22, 2024. The 
event featured speeches from distinguished guests, including officials from the 
United States Department of Agriculture (USDA), Fort Mojave Chairman 
Timothy Williams, and Needles representative Mayor Jernigan, along with a 
performance by the Fort Mojave Tribal Bird Singers. This celebration marks an 
important milestone for our community, highlighting the partnership and growth we 
are achieving together. See the attached images for a glimpse of the event.  

 
4. The City of Needles remains committed to fostering continuous professional 

development, and we are proud to congratulate our Housing Authority of the City of 
Needles Team on recent achievements in essential training programs that enhance 
service quality and community safety. Through the Cyber Awareness Challenge, 
our staff have gained critical skills to securely protect DoD Information Systems and 
manage sensitive information. The Fair Housing curriculum has deepened their 
understanding of the Fair Housing Act's accessibility requirements, reinforcing our 
commitment to inclusivity and compliance. Training in the HUD Real Estate 
Assessment Center (REAC) NSPIRE model also equips our team to conduct 
thorough property assessments, prioritizing health, safety, and functional 
conditions. These accomplishments reflect our team's hard work and dedication as 
they continue to provide knowledgeable, high-quality service to our community 
while providing and maintaining affordable housing for our residents. 

 
5. Save the Date: Pacific Clinics Needles Open House. The City is excited to share 

that Pacific Clinics is hosting the Pacific Clinics Needles Open House on 
November 20, 2024, at 1060 E. Broadway Street! This event invites the 
community to explore wellness, resilience, and recovery services, including skill-
building for self-care, support groups, and access to local resources. Guests can 
enjoy Wi-Fi, computers, and engaging activities like workshops, crafts, games, and 
celebrations. Open to community members over 18; Pacific Clinics offers a 
supportive space for fostering connections and developing positive coping skills. 
See the attached flyer for more information. 
 

6. We’re thrilled to announce that Rivers Edge Golf Course is open and ready for 
play following a successful overseeding! Locals, snowbirds, and golf enthusiasts 
from across the region are invited to enjoy our championship-caliber course and 
exciting fall schedule. Book your tee time today by calling 760-326-3931 or 
visiting our website. For tournament bookings, reach out to JJ DeLeon at the same 
number. Refer to the attached images for a glimpse of our beautiful course—
come and experience Rivers Edge! 

 
7. We're thrilled to announce the grand opening of Bless Your Heart Pies at 1207 

Broadway (Blue Pirate Building)! Offering a delicious variety of pies, this new 
addition to our business community invites everyone to come out and support. 
Place your order today at 760-553-3857 or email Julie Thomas at 
julie333lulie@yahoo.com. Check out the attached images for a preview! 

https://www.golfneedlesca.com/
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8. The City Council has addressed community concerns about traffic safety by 
adopting ordinances to enhance critical areas, including the North K Street and 
Front Street intersection, parking in front of the El Garces building, and 
parallel parking along Lillyhill near the Mesa Grande Apartments. In 
collaboration with the street paving contractor and city engineer, new striping was 
implemented last week to improve traffic flow and motorist safety. The City remains 
committed to meeting community needs and enhancing residents' quality of life. 

9. On Tuesday, November 5, 2024, Needles Area Transit, in partnership with San 
Bernardino County Transit Authority, offers free rides all day—no reservations 
needed! Just hop on and go. For details, see the attached flyer or contact 
Community Services at 760-326-2113 ext. 115 or csallis@cityofneedles.com.

10.  Tomorrow: Celebrate the 48th Annual Fort Mojave Indian Days! The community 
is invited to enjoy the Mojave Days Parade, the Rez Life Bird Singers, and a full 
entertainment lineup. The parade begins at 10 a.m. on downtown Broadway, 
starting at J Street and ending at D Street. Don’t miss this vibrant community 
celebration—see the attached flyer for more details!

11.  Come Together for Tomorrow's 'Feeding Our Community' Event! The 
ArrowHeart Foundation and Arrowhead Credit Union will host this event at the 
Needles Senior Center, 1699 Bailey Avenue. Complimentary hot meals will be 
served from 11:00 a.m. to 2:00 p.m. on a first-come, first-served basis, with no ID 
required. Financial coaches will also be available for support and guidance. This 
gathering is about nourishing and uplifting the community—everyone is welcome!
See the attached flyer for more info.

12.  Join the Community for Tomorrow’s Trunk-or-Treat on Front Street! Bring your 
family to this fantastic Trunk-or-Treat event along Santa Fe Park! It will happen 
tomorrow, October 26, 2024, from 5 p.m. to 7 p.m., and it offers a safe and fun 
environment for local youth to enjoy trick-or-treating. Don’t miss this wonderful 
gathering—find more details in the attached flyer.

13.  The Needles DMV Field Office has officially reopened as of October 21, 2024, with 
expanded facilities to serve the community better!

Reminder New Hours: 
• Monday: 8:00 AM – 5:00 PM
• Tuesday & Thursday: Closed
• Wednesday & Friday: 8:00 AM – 5:00 PM

Stop by and check out the improvements! For more info, call 800-777-0133 or visit 
the DMV website. See the attached photos for a sneak peek! 

mailto:csallis@cityofneedles.com
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14. IMPORTANT UPCOMING DATES:  
• Oct 28, 8:00 AM – Work Party at Santa Fe Park, organized by VFW Post 404 

and community volunteers. 
• Oct 30, 4:00–6:00 PM – SBCSD/Needles Police Trunk or Treat at Recreation 

Center, 1705 J St. Contact Misty Hunt at 760-526-9200 or mhunt@sbcsd.org to 
participate. 

• Nov 2, 9:00 AM–2:00 PM – Community Fall Festival at 950 Front St. Vendors 
contact Jennifer Valenzuela at jvalenzuela@cityofneedles.com or 760-326-
2814. 

• Nov 6, 7:00 PM – Women’s Club Game Night. 
• Nov 9, 8:00–11:00 AM – Veterans Day Event at Santa Fe Park, Route 66. 
• Nov 12 – Women’s Club Spaghetti Lunch (pre-order online). 
• Nov 16 – Women’s Club Golf Tournament (registration open). 

 
 
 

https://docs.google.com/forms/d/e/1FAIpQLSe1Tsm-3EfvAdFfh0HQ4lp4AXket03jOp37d7K_2QnK3iO-Iw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSffdJ82qZ8rW3paAy2-Z35VwG9NoxIiSiwHPA6g9Ydb4M4dYg/closedform
https://www.golfneedlesca.com/events/events-calendar/eventdetail/416/-/needles-womens-club-fundraiser
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2025 Part 417 Consultation:
Colorado River Basin Conditions Update

Boulder Canyon Operations Office
Water Accounting & Verification Group
Jeremy Dodds, Group Manager

October 2024

2. BUREAU OF RECLAMATION
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Colorado River Basin Storage

Total system storage was 43% of capacity, with 25.12 maf in storage, this date in 2023.

(as of October 14, 2024)
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Colorado River Basin 

above Lake Powell

Water Year 2024 Precipitation 
(observed)

99% of average

Water Year 2025

Precipitation

(year-to-date) 2

Current Snowpack 

Water Year Snowpack and Precipitation1

1Statistics are based on the 30-year period of record from 1991-2020.
2Precipitation values may vary significantly from week-to-week this early in the water year.

as of October 15, 2024

NA% of median

8% of average
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Available online at CBRFC’s website. 

https://www.cbrfc.noaa.gov/rmap/grid800/index.php?type=stodate&area=uc&year=2024&month=10&day=&hour=&area=cbrfc


State of the System (Water Years 1999-2025)1,2
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1Water Year statistics are based on the 30-year period of record from 1991-2020.
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  Water Year 20241

Preliminary Observed WY 24 Inflow 7.98 (83%)

Water Year 2025 Forecast1

Oct Min Prob:     5.08 maf (53%)
Oct Most Prob:   8.45 maf (88%) 

Oct Max Prob:    16.20 maf (169%)



7



8 



*Under the Lower Basin DCP, the United States will take affirmative actions to create or conserve 100,000 acre-feet or more of Colorado 

River system water on an annual basis to contribute to conservation of water supplies in Lake Mead and other Colorado River reservoirs in 

the Lower Basin. All actions taken by the United States shall be subject to applicable federal law, including availability of appropriations. 

Shortage Reductions and Water Savings Contributions

Under the 2007 Interim Guidelines, Minute 323, Lower Basin Drought Contingency Plan (DCP)*,

and Binational Water Scarcity Contingency Plan

(Volumes in thousand acre-feet)

Lake Mead 

Elevations 

 (in feet)

2007 Interim 

Guidelines 

Shortage 

Reductions 

(U.S.)

Minute 323 

Delivery 

Reductions 

(Mexico)

Total 

Combined 

Shortage 

Reductions 

(U.S. and 

Mexico)

DCP Water Savings 

Contributions

(U.S.)

Binational 

Water 

Scarcity 

Contingency 

Plan Water 

Savings 

(Mexico)

Combined Volumes of Shortage Reductions and 

Water Savings Contributions 

by Lower Basin State and by Country 

(U.S. and Mexico)

Total 

Combined 

Volumes 

(U.S. and 

Mexico)

AZ NV Mexico

Lower 

Basin 

States + 

Mexico

AZ NV CA Mexico
AZ 

Total

NV 

Total

CA 

Total

Lower 

Basin 

States 

Total

Mexico 

Total

Lower Basin 

States + 

Mexico

1,090 - >1,075 0 0 0 0 192 8 0 41 192 8 0 200 41 241

1,075 - >1050 320 13 50 383 192 8 0 30 512 21 0 533 80 613

1,050 - >1,045 400 17 70 487 192 8 0 34 592 25 0 617 104 721

1,045 - >1,040 400 17 70 487 240 10 200 76 640 27 200 867 146 1,013

1,040 - >1,035 400 17 70 487 240 10 250 84 640 27 250 917 154 1,071

1,035 - >1,030 400 17 70 487 240 10 300 92 640 27 300 967 162 1,129

1,030 – 1,025 400 17 70 487 240 10 350 101 640 27 350 1,017 171 1,188

<1,025 480 20 125 625 240 10 350 150 720 30 350 1,100 275 1,375

9

Lake Mead 

Calendar Year 

2025 Operating 

Condition

Level 1 
Shortage 
Condition



Colorado River Arizona Shortage Implementation: 
General Principles

• Shortage reductions will follow the Arizona priority system.

• Shortage implementation procedures will be reviewed annually and 
adjusted, if needed, with stakeholder input.

• Available water supplies under Shortage will be calculated annually.

• Standard water order approval process will be administered.

• Under the Inadvertent Overrun and Payback Policy, no overruns may 
be incurred during Shortage.

10



Arizona Shortage Sharing Recommendation: 
Calculation of P4 Available Supply for 2025

11
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Ongoing Efforts to Address Long-Term, 
Continuing Colorado River Basin Drought



• Phase 1 implemented in October 2022
• Short-term system conservation plans

• 1a: Fixed prices

• 1b: Propose price with economic justification

• Both 1a and 1b must meet program 
requirements

• Twenty-six (26) agreements completed

• Phase 2 implemented in May 2023
• Projects with long-term, durable water savings 

benefits for the system

• Three (3) agreements completed

LC Conservation and Efficiency Program1

13



2024 Near-term Colo. River Ops Record of Decision

• Signed on May 6, 2024

• Modifies the 2007 Interim Guidelines through end of 2026

• Targets a cumulative volume of 3 million AF or more of additional 

conserved water (Reservoir Protection Conservation) by end of 2026
– Minimum of 1.5 million AF by the end of 2024

– In addition to required shortage reductions and DCP Contributions

– May consist of: 

• Compensated System Conservation water agreements executed for implementation in 

years 2023-2026

• ICS created in years 2023-2026

• Other compensated and non-compensated conserved water left in Lake Mead 

14

https://www.usbr.gov/ColoradoRiverBasin/documents/NearTermColoradoRiverOperations/20240507-Near-termColoradoRiverOperations-SEIS-RecordofDecision-signed_508.pdf
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1 Volumes reflect final accounting in the 2023 Water Accounting Report and executed system conservation agreements based on current projections. Any 

projected or provisional volumes are subject to change. Additional conservation activities are being considered including system conservation, ICS, and 

      c     v                ,     ,         . T                 c  v           b    c         R c        ’                  ling.

Status of SEIS ROD Lower Basin Conservation1

Provisional Data As of October 4, 2024 (all volumes in acre-feet)
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Lake Powell WY Release (maf)

*End of calendar year 2023 balances of U.S. ICS and Mexico’s Water Reserve, system conservation water, and other voluntary contributions to Lake Mead are 

provisional numbers and are subject to change.

Lake Mead Storage and Conservation*

8.23 8.98 8.24 8.23 12.5 9.47 8.23 7.48 9.00 9.00 9.00 9.00 9.00 8.23 8.23 7.00 8.58
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System Conservation Water Other Conservation Activities

Mexico's Water Reserve and Recoverable Water Savings DCP Contributions

U.S. ICS (2007 Guidelines) Actual Elevation

Hypothetical Elevation without Storage / Conservation Programs

Level 2 Shortage Condition

Level 1 Shortage Condition

Level 3 Shortage Condition and 
reconsultation under the 2007 Interim 
Guidelines

Normal or ICS 
Surplus Condition

Surplus Condition

Adoption of 
2007 Interim Guidelines

IBWC
Minute 318

IBWC 
Minute 319

Pilot System 
Conservation 
Program & Lower 
Basin Drought MOU

IBWC 
Minute 323

DCP & 
BWSCP

500+
Plan
MOU

IRA LC
Conservation 
Program



Post-2026 Timeline

• June 2022: “Pre-Scoping” notice

• June 2023: Notice of Intent to prepare an EIS 

formally initiated the Post-2026 process and 

public scoping period

• October 2023: Scoping Summary Report and 

Federal Register Notice identified the 

Proposed Federal Action and Purpose & Need

• Overall process currently in the alternative 

development phase

• Record of Decision planned for mid-2026

17



Need More Information? 

• Post-2026 Project Website: https://www.usbr.gov/ColoradoRiverBasin/post2026/index.html

• Recordings & presentations from all public webinars

• Recordings & presentations from Integrated Tech. Education Workgroup 

sessions

• Pre-Scoping & Scoping Summary Reports

• All Pre-Scoping & Scoping comments received by Reclamation

• Link to the Operations Exploration Web Tool

• Contacts:

• Post-2026 Inbox – crbpost2026@usbr.gov

18

https://www.usbr.gov/ColoradoRiverBasin/post2026/index.html
mailto:crbpost2026@usbr.gov


WaterSMART Program

Provides the framework for the Interior Department 
to support water supply reliability for multiple users.

19



WaterSMART Program Basics

Most WaterSMART activities are grant programs with varying program objectives

Generally, a 50% non-Federal cost share is required for grants under WaterSMART. However, depending on the 
program, funding may be as low as 0% depending on entity

States, tribes, cities, water districts, irrigation districts, watershed groups, non-profits (including watershed groups), 
and flood control districts located within the 17 Western United States, territories, AK, HI, and American Territories

Funding is allocated through annual competitive processes  

20



Water Conservation Programs Schedule
Funding Opportunity Opening Date Closing Date

Planning and Project Design Grants
FY 24 closed 
FY 25 opens in the 
summer of 2025

FY24 Selections expected Oct 2024
FY 25 60 days after opening

Drought Resiliency Projects July 24, 2024 Applications due October 7, 2024

Aquatic Ecosystem Restoration Program FY 2024 Jan 24, 2024 Selections announced September 24, 2024

Coop. Watershed Management Program – Ph 1
FY 24 closed
FY 25 opens in the 
summer of 2025

Applications received by May 23, 2024, are currently 
under review for FY24 funding. Selections are 
expected October 2024.

Large-Scale Water Recycling Projects
closed

The 2nd round of applications were due May 31, 
2024, & selections are expected in October 2024. 3rd 
application submission deadline is
November 26, 2024.

Water and Energy Efficiency Grants FY 2024

Small-Scale Water Efficiency Projects FY 2024/2025

FY 24 WEEG closed 

SWEP Open

WEEG - 2nd round of applications due Nov. 13, 2024
 
SWEP  - 3rd round of applications due Jan. 14, 2025, & 
4th round of applications are due July 8, 2025

FY 25 Lower Colorado Basin’s Water Conservation 
Field Services Program

Mid-Nov. 2024 Second week of February 2025

21

https://www.grants.gov/web/grants/view-opportunity.html?oppId=346822
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=350116
https://www.usbr.gov/watersmart/weeg/index.html
https://www.grants.gov/search-results-detail/350845


Projected FY2025 BIL/AIA Application Cycle

22

Approximate Timeframe for Transferred Project Applications:

• Key Dates: June 2nd – July 18th: 

• Applications are due to Yuma Area Office

• Applicant Letter to Regional Director Requesting Funding

• Applicants Financial Statements (at a minimum, prior year financial statement)

• Applicants Fiscal Operating Budget (at a minimum, current fiscal budget)

Application Submission to Review Team:

• Key Dates: July 19th – August 29th:

• YAO Submits Transmittal Memo from AO to RD / RD to RT

• YAO Completes Certified Cost Estimate Executive Summary (CCEES)

• LCB Completes Applicant's Financial Analysis

• LCB Submits Applications to Review Team



Water Accounting and Verification Group 
U.S. Bureau of Reclamation

Interior Region 8:  Lower Colorado Basin

https://www.usbr.gov/lc/riverops.html

https://www.usbr.gov/lc/region/g4000/wtracct.html

https://www.usbr.gov/lc/region/g4000/wtracct.html
https://www.usbr.gov/lc/region/g4000/wtracct.html


 

3. FORT MOJAVE RIBBON CUTTING 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



@PacificClinics

Clubhouse
Program

Promoting wellness, resiliency
and recovery in a safe

environment with a friendly
atmosphere

Must be over 18 years of age and provide
verification or a reasonable indicator of past or
present lived experience with a mental health
condition. Members must be able to care for
themselves and benefit from the program.

There is no cost to be a member and no insurance is
required.

Learn self-care and positive
coping skills
Wi-Fi/computers access
Assistance finding local
resources
Achieve wellness and reach
recovery goals
Support groups
Access to engaging peer-led and
support groups
Group activities
Crafts, games and celebrations

1060 E. Broadway Street
Needles, CA 92363
626.753.8725
Sonia.Vicario@PacificClinics.org

Contact Info

Become a member

Member Benefits
We help our members to develop skills that promote
overall health and well-being. Through education,
peer support and personalized guidance, we
empower members to take control of their health
and achieve meaningful recovery. Our goal is to
support members in living full, satisfying lives as they
progress on their recovery journey. We build a path
to improve mental health and wellness.

5. OPEN HOUSE PACIFIC CLINICS



 

6. RIVERS EDGE GOLF COURSE 
 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7. BLESS YOUR HEART PIES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 



 

7. BLESS YOUR HEART PIES 
 
 

 
 

 
 

 
 

 
 

 
 
 

 



9. NEEDLES AREA TRANSIT



10. FORT MOJAVE INDIAN DAYS



Saturday, October 26 
11am-2pm 
(first come, first served) 

Free Hot Meals

The Details:

While Supplies Last

Easy Pickup

No Identification Required

Financial Coaches On-Site$ $

$

Needles Senior Center 
1699 Bailey Ave.
Needles, CA 92363

Feeding Our 
Community

11. ARROWHEART



12. TRUNK OR TREAT



 

12. DMV REOPENING 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


