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MEMORANDUM   
 
TO:              HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 
  
FROM:         PATRICK J. MARTINEZ, CITY MANAGER 
 
SUBJECT:   WEEKLY MEMORANDUM 
 
DATE:          April 24, 2026  
  

1. CMUA Presidential Visit to Needles  
On April 24, 2026, the City hosted Danielle Blacet-Hyden, President of the 
California Municipal Utilities Association (CMUA), for an official visit to City Hall 
with participation from Utility Board Members and staff, led by the Utility 
Manager. CMUA represents public power agencies across California and 
provides advocacy, regulatory guidance, and technical support on complex 
energy and utility issues. The visit included a meet and greet followed by a 
focused working session with Board Members serving on renewable energy, 
RPS, and GHG ad-hoc committees. Discussions centered on upcoming 
regulatory requirements, legislative trends, and potential impacts to Needles, 
along with an open forum to address local priorities. The visit concluded with a 
tour highlighting recent projects and ongoing initiatives, reinforcing the City’s 
proactive approach to navigating evolving utility and energy regulations. 
 

2. Cal Cities City Leaders Summit – Panel Participation 
On April 23, 2026, the City Manager served as a featured panelist at the Cal 
Cities City Leaders Summit in Sacramento, presenting on “The New Grants and 
Economic Development Playbook.” Mayor Jernigan and Vice Mayor Campbell 
were also in attendance, representing the City and engaging in statewide policy 
discussions, and met with Assemblymember Gonzalez and State Senator Steve 
Padilla to reinforce legislative relationships and thank them for their continued 
support of the Needles community. The presentation highlighted the City’s 
approach to securing grant funding and delivering infrastructure and economic 
development outcomes, and participation at the Summit positioned Needles as 
a strong example among small and rural communities while strengthening key 
state and regional partnerships, reflecting the leadership of the City Council and 
the collective efforts of staff and partners in advancing Council priorities. 
 

3. San Bernardino County Court Leadership Visit 
The Mayor, Vice Mayor, City Manager, and Needles Unified School District 
Superintendent met with Presiding Judge Rod Cortez and leadership from the 
San Bernardino County Superior Court during their visit to the Needles 
Courthouse. The discussion focused on the progress made in reestablishing 
local court services and identifying opportunities to expand operations in 
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Needles. Key topics included the potential return of criminal court functions and 
the development of juvenile-focused programs aimed at early intervention and 
drug use prevention, similar to services previously offered through the Center for 
Change program. The meeting reflects continued collaboration between the City 
and the Court to strengthen local access to justice and expand supportive 
services for the community. 
 

4. Crime Prevention Partnership – WeTip Hotline Initiative 
The San Bernardino County Sheriff’s Department has launched a crime 
prevention initiative utilizing the WeTip Hotline, partnering with the City to install 
signage at public facilities that have experienced ongoing issues. The program 
provides multiple ways to report crime anonymously, including text and phone 
reporting, with cash rewards for information fully funded by the Sheriff’s 
Department. This effort is intended to deter crime and vandalism, hold offenders 
accountable, and protect public infrastructure. The City appreciates the Sheriff’s 
Department’s partnership and remains committed to taking a zero-tolerance 
approach to criminal activity and the destruction of public property. 

 
5. Sports Tourism Update – Middle School Softball Tournament in Needles 

Needles will continue to serve as a regional destination for youth athletics as the 
Colorado River Conference Middle School Softball Tournament is scheduled for 
May 2, 2026, with first games beginning at 9:00 a.m. The tournament will 
feature the top eight teams in the conference, bringing student-athletes, families, 
and visitors into the community. This event serves as a lead-in to the upcoming 
NIAA 2A State Softball and Baseball Tournaments, continuing to build 
momentum and visibility for Needles as a host community. Ongoing tournament 
activity supports local businesses, strengthens partnerships with the Needles 
Unified School District, and reinforces the City’s growing reputation as a reliable 
destination for competitive youth sports. These efforts align with the City 
Council’s goal of expanding sports tourism and positioning Needles as a hub for 
regional athletic events. 
 

6. Needles Pride Program & Infrastructure Improvements 
The City of Needles remains committed to enhancing community cleanliness, 
safety, and overall quality of life through ongoing beautification and 
maintenance efforts. This week, Public Works completed significant 
improvements at key recreational facilities, including the reconstruction of the 
men’s and women’s restrooms at Duke Watkins Park, which are now open to 
the public. Improvements to restroom facilities at the Jo Jo Garcia Sports 
Complex were also completed in preparation for the upcoming NIAA Softball 
State Tournament. These improvements support upcoming tournament play and 
reflect the City’s proactive approach to maintaining public spaces and ensuring 
a high-quality experience for residents and visitors. 

 
7. Summer Recreation Programming – 2026 Season 

The City is preparing for the 2026 summer recreation season with a full lineup 
of youth and family programming. The Needles Aquatics Center will open on 
June 6, 2026, offering lap swim, open swim, swim lessons, and private rentals, 
with structured lesson sessions running throughout June and July. The “Suns 
Out, Fun’s Out” Summer Day Camp will operate June 10 through July 30, 
Monday through Thursday from 1:00 p.m. to 5:00 p.m., providing youth ages 
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5–12 with supervised activities including sports, arts and crafts, and outdoor 
recreation in a safe and engaging environment. Pee-Wee Basketball 
registration remains open through May 29, 2026, with the season running 
June through July, supporting early youth sports development. Collectively, 
these programs expand access to affordable recreation, maximize use of City 
facilities, and reinforce the City’s ongoing commitment to youth engagement, 
community wellness, and quality of life, with additional details provided in the 
attached materials. 
 

8. Memorial Day Ceremony – Upcoming 
The City will host its annual Memorial Day Ceremony on May 25, 2026, at 11:00 
a.m. at the Needles Riverview Cemetery. This event provides an opportunity for 
the community to come together in remembrance of the men and women who 
gave their lives in service to our country. Additional observances include 
Decoration Day on May 22, 2026, at 6:30 a.m., and flag and cross removal on 
May 25, 2026, at 4:00 p.m. The community is encouraged to attend and 
participate in honoring our fallen heroes. 
 

9. Needles Branch Library – Summer Programming  
The Needles Branch Library is currently offering Session 3 programming 
through early June, including weekly internet classes, family game time, and 
storytime. The Summer Reading Program will launch in June with a series of 
weekly events designed to promote literacy, learning retention, and youth 
engagement during the summer months. The program served over 140 children 
and teens last year and is targeting increased participation this year. The Library 
is actively seeking community donations and partnerships to support 
program incentives, expand participation, and strengthen community 
involvement. These efforts play a key role in supporting youth development, 
preventing summer learning loss, and advancing the City’s broader quality of life 
goals. Additional information is available through the Needles Branch Library.  
 

10. Route 66 Centennial Fall Festival – Vendor & Sponsorship Outreach 
Staff continues advancing planning for the Third Annual Community Fall Festival 
on November 7, 2026, as part of the Route 66 Centennial. Current efforts are 
focused on vendor recruitment and sponsorship outreach, with limited vendor 
space available and active promotion underway to build a strong and diverse 
event lineup. Interested vendors can register using the provided link. In addition, 
the City is pursuing sponsorship opportunities, including an exclusive Presenting 
Fireworks Sponsor to support the signature evening event. Councilmembers are 
encouraged to share this information within their networks and assist in 
identifying potential sponsors. Refer to the attached sponsorship letter. These 
efforts are critical to maximizing participation, visibility, and the overall success 
of this once-in-a-generation Centennial event. 

 
11. 4th Annual Resource & Job Fair – Staff Recognition 

Following the successful Resource & Job Fair, Public Works staff—Jesse 
Fragoso, Zerik Phillips, Ken Mann, Jose Sanchez, and Daniel Wallace—were 
recognized by Supervisor Dawn Rowe and received commendations for their 
efforts in supporting the event. The City also extends its appreciation to 
Supervisor Rowe for her continued support in helping make this event a 

https://library.sbcounty.gov/series/needles-programs-and-events/
https://docs.google.com/forms/d/e/1FAIpQLSdg0KyI7XDWseGncYp1q4SgCWrORwqsFhigFS5RfM7Sl9xdnw/viewform?usp=header
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success. This recognition highlights the behind-the-scenes work that contributes 
to strong partnerships and effective service delivery. 

 
12. Community Events Calendar Now Live 

The City’s new website now features a Community Events Calendar—a single 
source for community events, civic meetings, and community programs. Local 
organizations are invited to submit or update events through the City Clerk’s 
Office to keep the calendar current and inclusive. Contact Candace Clark at 
cclark@cityofneedles.com to participate. Residents can subscribe and sync 
the calendar to mobile devices for real-time updates, making it easier to stay 
informed and engaged.  
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