City of Needles, California
Request for City Council Action

X] CITY COUNCIL [ ] NPUA X Regular [] Special
Meeting Date: March 24, 2026

Title: Appoint Ad Hoc Committee to Evaluate Potential Ballot Measures for the
November 3, 2026 General Election

Background: At the February 10, 2026, City Council meeting, the Council discussed
potential ballot measures for the November 3, 2026 General Election,
including a Tourism Business Improvement District (TBID), a road repair
bond, and a potential adjustment to Council and Mayor stipends.

To advance this effort, the City Council may appoint a three-member Ad Hoc
Committee to further evaluate these potential measures. The Ad Hoc
Committee will review legal requirements and deadlines, analyze fiscal and
policy considerations, consider community priorities and stakeholder input,
and develop recommendations for consideration by the full City Council.

Fiscal Impact: To Be Determined
Environmental Impact: N/A
Recommended Action: Appoint three (3) City Council Members to serve on an Ad Hoc Committee to

evaluate potential ballot measures for the November 3, 2026 General Election
and provide recommendations to the City Council.

Submitted By: Candace Clark, City Clerk

City Manager Approval: WM 9 WZZM&? Date: 3/20/2026

Other Department Approval (when required): Date:




