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RECOMMENDED ACTION: Financial Update and Report

BACKGROUND

NBU’s service territory experienced higher temperatures and higher rainfall during the month of July
than historically. The average temperature was 85.3 degrees, which was 1.4 degrees higher than the
historical average temperature of 83.9 degrees. Rainfall totaled 3.01 inches for the month of July, which
was 0.81 inches higher than the historical average rainfall of 2.2 inches.

Amounts reported are preliminary numbers for July 2024. A few expenses are pending close out as well
as finalizing capital projects for the fiscal year. For the month of July 2024, NBU recorded a change in
net position after contributions (“CNPAC”) of $9,532,000 which represents an increase of $4,625,000
compared to the budgeted monthly CNPAC of $4,907,000. Operating service revenues of $30,729,000
were greater than budget by $4,069,000, or 15%, for the month of July. A $5,618,000 increase in electric
revenue, $1,416,000 decrease in water revenue, and a $133,000 decrease in wastewater revenue
contributed to the overall service revenues. Other operating revenues of $553,000 were greater than budget
by $132,000 for the month of July. Purchased power costs were $2,349,000 greater than budget for July
2024 and $451,000 greater for Year-to-Date (“YTD”). A decrease in other operating expenses of
$2,122,000 resulted in total operating expenses to be $227,000, or 1%, greater than the budgeted amount
of $22,149,000. The net revenue and operating expense variances contributed to a favorable net operating
income variance of $3,974,000 from budget. Net non-operating items had a $409,000 favorable variance
compared to budget. Impact fees were greater than budget by $21,000, services income was greater than
budget by $266,000, and capital participation fees was less than budget by $66,000. July 2024 YTD
CNPAC was $60,257,000, which was $36,706,000 greater than the budgeted amount of $23,551,000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $23,641,000, a $5,703,000 increase,
from the July budgeted amount of $17,938,000. The net rate realized per kWh was $0.1387, which was
46% greater than the budgeted rate of $0.0949 for the month of July. July kWh sales were 167.3 million
kWh, an 18.1 million kWh decrease, or 10%, in comparison to the budgeted amount of 185.4
million kKWh.

Purchased power costs totaled $13,878,000, which was $2,349,000 greater than the budgeted amount of
$11,529,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $9,763,000 for the month of July and $68,456,000 YTD. These amounts were $3,354,000
greater and $12,679,000 greater than the budgeted amount of $6,409,000 Month-to-Date (“MTD”’) and
$55,777,000 YTD. Other operating expenses were less than budget by $926,000. These items resulted in
the Electric Line of Business reporting net operating income of $7,319,000, which was $4,280,000 greater
than the budgeted amount of $3,039,000. Net non-operating items provided an unfavorable variance from
budget of $367,000. Services income was greater than budget by $167,000. The Electric Line of Business
reported July 2024 CNPAC of $6,563,000 and YTD CNPAC of $32,791,000. These amounts were
$4,080,000 greater and $19,998,000 greater than their respective July 2024 MTD and July 2024 YTD
budget amounts.

Water

The Water Line of Business reported total operating revenues of $4,121,000, a $1,381,000 decrease, or
25%, from the July budgeted amount of $5,502,000. In July, water gallons sold of 388,886,000 was less
than the budgeted amount of 482,027,000 (a 93,140,000-gallon variance from budget, or 19%). NBU’s
net realized price per 1,000 gallons sold in July was $10.36, which was less than the budgeted amount of

$11.30. Operating expenses for July were $3,427,000, which was $863,000 less than the budgeted amount
of $4,290,000. The net effect of less revenues and less operating expenses than budgeted resulted in the
Water’s net operating income of $695,000, which was less than budget. Net non-operating items provided
a favorable variance of $752,000 from budget. Impact fees of $833,000 were less than budget by $183,000,
and services income was greater than budget by $98,000. The Water Line of Business reported July 2024
CNPAC of $1,975,000 and YTD CNPAC of $15,789,000. These amounts were $170,000 greater than and
$11,050,000 greater than their respective July 2024 MTD and July 2024 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,520,000, a $121,000 decrease,
or 3%, from the July budgeted amount of $3,641,000. Total operating expenses of $2,628,000 were
$333,000 less than the budgeted amount of $2,961,000. As a result, the Wastewater Line of Business
reported net operating income of $892,000, which was $212,000 greater than the budgeted amount of
$680,000. Net non-operating items provided a favorable variance of $25,000 from budget. Impact fees
were greater than budget by $204,000, and capital participation fees were less than budget by $66,000.
The Wastewater Line of Business reported July 2024 CNPAC of $994,000 and YTD CNPAC of
$11,677,000. These amounts were $375,000 greater than and $5,658,000 greater than their respective July
2024 MTD and July 2024 YTD budget amounts.

LINK TO STRATEGIC PLAN

Financial Excellence



EXHIBITS

Overview Comparison to Budget and Prior Fiscal Year

Financial Statements

Capital Expenditure Summary

Statistics — Electric (Provided separately due to competitive matters)
Statistics — Water

Statistics — Wastewater
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