
Impact Fee Update
Revised Maximum Allowable Impact Fees



Status Update

• Developed growth projections

• Identified impact fee eligible capital 
improvements

• Calculated living unit equivalents (LUEs)

• Determined maximum allowable impact fees

• Presented to Impact Fee Advisory Committee 
and Board

• Public Outreach
• Multi-family LUE
• Implementation Schedule
• Phase-in
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WATER CIP

WASTEWATER CIP



Multi-Family Analysis

• Reviewed 5 years of historical billing data for single-family and 
multi-family accounts

• Compared average consumption per multi-family unit to average 
single-family consumption
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Customer Category

5-year
Average 

Consumption
(gal/day/unit)

Single 
Family 

Equivalency
Single Family 211 1.00
Low-Density MF (2-4 Units) 122 0.58
MF1 (5-50 Units) 112 0.53
MF2 (51-100 Units) 112 0.53
MF3 (100+ Units) 103 0.49
All Multi-Family 112 0.53



Recommended Revision for Multi-Family LUE 

• Initial calculation utilized 1.0 LUE/unit to be consistent with 
TCEQ water system requirements

• Recent consumption data shows typical multi-family units use 
less water than single-family residences

• Recommendation to revise the multi-family equivalency to 
0.5 LUEs/unit

• The recommendation is consistent with NBU’s current impact 
fee policy
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Revised Maximum Allowable Impact Fees

• Using 0.5 LUEs/unit increases impact fee per LUE because it reduces 
the growth in LUEs projected throughout next 10 years (compared to 
using 1.0 LUE/unit), but CIP costs remain unchanged

• Decreases total impact fee assessed to multi-family development

WATER WASTEWATER WATER WASTEWATER
Capital Improvement Costs $396,930,914 $123,125,849 $396,930,914 $123,125,849

Credit Calculation ($837,433) ($2,813,220) -$850,871 -$2,830,979
Total Eligible Costs $396,093,481 $120,312,629 $396,080,043 $120,294,870

Growth in LUEs 20,367 19,269 22,618 21,061

Maximum Allowable Impact Fee $19,448 $6,244 $17,512 $5,712

Updated Maximum Allowable
(0.5 LUEs/unit)

Previous Maximum Allowable
(1.0 LUEs/unit)



Optional Collection Amount Phasing

• Recommended Effective Date = February 1, 2023
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Current Collection 
Rate

Year 1
70% of Maximum

Year 2
85% of Maximum

Year 3
100% of Maximum

WATER $7,989 $13,614 $16,531 $19,448

WASTEWATER $3,251 $4,371 $5,307 $6,244

TOTAL $11,240 $17,985 $21,838 $25,692



Revenue Scenarios
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• Extend effective date to February 1, 2023
• Phase in max allowable over 3 years (@70%, 85%, and 100%)
• Change LUE assumption from one to ½ LUE

Policy

FY23 FY23* FY24 FY25 FY26 FY27 DSC 2.87 ≥2.4X
Electric** 3.3% 1.7% 1.7% 1.7% 1.7% Total New Debt $600.0M

Water 22.0% 10.0% 10.0% 10.0% 10.0% Debt to Cap. 54% <55%
Wastewater 13.0% 6.0% 6.0% 6.0% 6.0% Total Debt $906.8M

FY23 FOP FY2027 Results
FY23 FOP FY23 FY24 FY25 FY26 FY27 Policy

Total Debt / Capitalization Ratio* 45.17% 49.58% 51.86% 52.95% 53.51% 55%

Debt Service Coverage 5.07     3.44     2.90     2.92     2.87     2.40  

Debt Service Including Extraordinary Event 1.79     3.44     2.90     2.92     2.87     1.40   

Days Cash on Hand 193      223      242      266      286      

Ratios By Year 

FY22 Forecasted DSC Including Extraordinary Event = 1.98

IF - Combined - Scenario #4 FY23 FY24 FY25 FY26 FY27 Policy
Total Debt / Capitalization Ratio* 45.18% 49.79% 52.17% 53.21% 53.68% 55%

Debt Service Coverage 5.06     3.35      2.84     2.92     2.88     2.40   

Debt Service Including Extraordinary Event 1.79      3.35      2.84     2.92     2.88     1.40    

Days Cash on Hand 193       223      242      266      286      

P o lic y

FY23 F Y23* F Y24 F Y25 F Y26 F Y27 D S C 2.88 ≥2.4X
Electric** 3.3% 1 .7 % 1 .7 % 1 .7 % 1 .7 % T o ta l Ne w D e b$ 603.1 M

Water 22.0% 1 0.0% 1 0.0% 1 0.0% 1 0.0% D e b t to  C a p . 54% <55%
Wastewater 1 3 .0% 6.0% 6.0% 6.0% 6.0% T o ta l D e b t $ 909.8M

IF  - C o m b in e d - S c e n a rio  #4 F Y 2027  R e s u lts


Results



						Scenario Results

				FY23 Plan														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.87				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$600.0M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<55%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$906.8M



				IF Delayed Start-Scenario #1														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.84				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$606.1M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<50%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$912.8M



				IF Max Allowable Phase-In-Scenario #2														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.87				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$601.2M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<50%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$908.0M



				IF Multi Family Half LUE-Scenario #3														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.98				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$589.5M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		53%				<55%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$896.4M



				IF - Combined- Scenario #4														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.88				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$603.1M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<55%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$909.8M



				*Three-year approved rate plan for NBU.

				Note: Highlighted years represent the next 3-year rate plan 









Yearly Results



				Ratios By Year 

				FY23 Plan		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.58%		51.86%		52.95%		53.51%		55%

				Debt Service Coverage		5.07		3.44		2.90		2.92		2.87		2.40

				Debt Service Including Extraordinary Event		1.79		3.44		2.90		2.92		2.87		1.40

				Adjusted DSC Including Extraordinary Event		1.59		3.03		2.59		2.65		2.62

				Days Cash on Hand		193		223		242		266		286



				FY22 Forecasted DSC Including Extraordinary Event = 1.98



				IF Delayed Start		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.73%		52.13%		53.27%		53.86%		55%

				Debt Service Coverage		5.07		3.38		2.84		2.89		2.84		2.40

				Debt Service Including Extraordinary Event		1.79		3.38		2.84		2.89		2.84		1.40

				Adjusted DSC Including Extraordinary Event		1.59		2.96		2.53		2.62		2.59

				Days Cash on Hand		193		223		242		266		286





				IF Max Allowable Phase-In		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.66%		51.93%		53.01%		53.57%		55%

				Debt Service Coverage		5.07		3.41		2.90		2.92		2.87		2.40

				Debt Service Including Extraordinary Event		1.79		3.41		2.90		2.92		2.87		1.40

				Adjusted DSC Including Extraordinary Event		1.59		3.00		2.59		2.65		2.61

				Days Cash on Hand		193		223		242		266		286





				IF Multi Family Half LUE		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.52%		51.71%		52.59%		52.89%		55%

				Debt Service Coverage		5.07		3.47		2.94		3.01		2.98		2.40

				Debt Service Including Extraordinary Event		1.79		3.47		2.94		3.01		2.98		1.40

				Adjusted DSC Including Extraordinary Event		1.59		3.06		2.63		2.73		2.72

				Days Cash on Hand		193		223		242		266		286



				IF - Combined - Scenario #4		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.18%		49.79%		52.17%		53.21%		53.68%		55%

				Debt Service Coverage		5.06		3.35		2.84		2.92		2.88		2.40

				Debt Service Including Extraordinary Event		1.79		3.35		2.84		2.92		2.88		1.40

				Adjusted DSC Including Extraordinary Event		1.59		2.94		2.53		2.65		2.63

				Days Cash on Hand		193		223		242		266		286







Assumptions

		Dollar Comparison

		FY23 Budget		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   15,163,647		$   19,697,589		$   28,473,440		$   32,810,030

		Sewer		$   6,908,791		$   7,864,933		$   8,795,437		$   11,378,076		$   12,659,696

		Total		$   18,051,158		$   23,028,580		$   28,493,026		$   39,851,516		$   45,469,725





		Impact Fees - Delayed Start (Feb 1, 2023)*		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   13,725,794		$   18,191,934		$   27,685,297		$   32,406,646

		Sewer		$   6,908,791		$   7,443,333		$   8,353,678		$   11,146,623		$   12,541,197

		Total		$   18,051,158		$   21,169,127		$   26,545,612		$   38,831,920		$   44,947,843

		*Changes Percent allocation of programs from FY23 budget (see comparison below)



		Impact Fees - Max Allowable Phase-In**		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   14,469,573		$   19,697,589		$   28,473,440		$   32,810,030

		Sewer		$   6,908,791		$   7,608,067		$   8,795,437		$   11,378,076		$   12,659,696

		Total		$   18,051,158		$   22,077,640		$   28,493,026		$   39,851,516		$   45,469,725

		**Max allowable 70% FY23, 85% FY24, 100% FY25 and beyond. FY23-no effect due to current budget model showing 0% in program E for program allocation



		Impact Fees Multi Family Half LUE***		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   15,674,928		$   20,730,127		$   31,075,792		$   36,170,572

		Sewer		$   6,908,791		$   8,024,125		$   9,117,131		$   12,189,594		$   13,707,986

		Total		$   18,051,158		$   23,699,053		$   29,847,258		$   43,265,386		$   49,878,558

		***Impact fee program E increase due to 1/2 LUE calculation - Water Increase by $1,935 and Sewer increase by $531



		FY23 Budget/Max Allowable Phase-In/Multi Family Half LUE

		Phase in of Programs		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

		Program A [1999-2009]		3%		2%		1%		0%		0%

		Program B [2009-2015]		9%		7%		4%		4%		3%

		Program C [2015-2018]		41%		28%		11%		7%		5%

		Program D [2018-2022]		47%		49%		57%		24%		10%

		Program E [2022-2032]		0%		14%		27%		65%		82%

		Percent		100%		100%		100%		100%		100%

		Delayed Start

		Phase in of Programs		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

		Program A [1999-2009]		3%		2%		1%		0%		0%

		Program B [2009-2015]		9%		7%		4%		4%		3%

		Program C [2015-2018]		41%		28%		11%		7%		5%

		Program D [2018-2022]		47%		57%		65%		28%		12%

		Program E [2022-2032]		0%		6%		19%		61%		80%

		Percent		100%		100%		100%		100%		100%







Expenditure Comparison

		Total Expenditures Comparison

				* Operating Expenses do not include purchased water or purchased power

				**Includes Capital Equipment





Revenue & O&M

		O&M Expenses

		O&M Expenses		FY22		FY23		FY22 to FY23 % Change		FY24		FY23 to FY24 % Change		FY25		FY24 to FY25 % Change		FY26		FY25 to FY26 % Change		Total

		Electric		$   8,149		$   8,304		1.9%		$   9,014		8.5%		$   9,372		4.0%		$   9,770		4.2%		$   44,610

		Water		8,348		8,389		0.5%		9,122		8.7%		9,577		5.0%		9,913		3.5%		45,350

		Wastewater		7,297		7,414		1.6%		7,928		6.9%		8,484		7.0%		8,839		4.2%		39,964

		Support		22,482		23,482		4.4%		25,229		7.4%		26,497		5.0%		27,807		4.9%		125,498

		Subtotal		$   46,277		$   47,590		2.8%		$   51,294		7.8%		$   53,931		5.1%		$   56,329		4.4%		$   255,422

		Support - New Road		2,500		2,500		0.0%		- 0		0.0%		- 0		0.0%		- 0		0.0%		5,000

		Total		$   48,777		$   50,090		2.7%		$   51,294		2.4%		$   53,931		5.1%		$   56,329		4.4%		$   260,422



		FY 22 Budget Revenue 

		Volumes/Rates		FY 2022		FY 2023		FY22 to FY23 % Change		FY 2024		FY23 to FY24 % Change		FY 2025		FY24 to FY25 % Change		FY 2026		FY25 to FY26 % Change

		   kWh (,000) 		1,848,328		1,938,893		4.9%		2,003,165		3.3%		2,050,426		2.4%		2,106,501		2.7%

		   Rate per kWh 		$   0.07051		$   0.08277				$   0.08325				$   0.08391				$   0.07024

		   Gal (,000)		4,472,273		4,733,025		5.8%		4,993,313		5.5%		5,275,548		5.7%		5,582,329		5.8%

		   Rate per gal (,000)		$   7.43		$   9.10				$   11.55				$   12.32				$   13.62



		Operating Revenues		FY 2022		FY 2023		FY22 to FY23 % Change		FY 2024		FY23 to FY24 % Change		FY 2025		FY24 to FY25 % Change		FY 2026		FY25 to FY26 % Change		Total

		   Electric Services		$   117,502		$   125,487		6.8%		$   131,773		5.0%		$   137,052		4.0%		$   141,563		3.3%		$   653,376

		   Water Services		33,213		43,077		29.7%		57,690		33.9%		65,014		12.7%		76,048		17.0%		275,042

		   Sewer Services		26,864		31,683		17.9%		36,992		16.8%		40,779		10.2%		44,934		10.2%		181,252

		Subtotal		$   177,579		$   200,246		12.8%		$   226,455		13.1%		$   242,844		7.2%		$   262,545		8.1%		$   1,109,670

		   PCA - Power Stabilization Fund		12,820		35,000		173.0%		35,000		0.0%		35,000		0.0%		6,400		-81.7%		124,222

		Total		$   190,399		$   235,246		23.6%		$   261,455		11.1%		$   277,844		6.3%		$   268,945		-3.2%		$   1,233,892







Avg Capital Calculation

														Capital		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		10 YR AVG				EQUIP ALLOC

		 Electric		3,811,862		6,816,279								 Electric		3,811,862		20,647,842		16,480,067		18,615,040		22,481,747		21,772,543		27,054,124		21,076,964		18,624,960		25,609,861		19,617,501		22%		343,447

		 Water		1,501,919		3,461,075								 Water		1,501,919		8,823,843		36,238,491		22,757,492		39,683,152		60,057,324		72,042,505		35,528,723		19,326,299		26,005,223		32,196,497		35%		563,669

		 WW		3,396,430		3,656,658								 WW		3,396,430		7,425,668		11,364,767		34,804,294		33,860,276		46,562,439		47,676,548		35,647,914		33,505,307		50,389,568		30,463,321		34%		533,326

		  Support		567,843										  Support		567,843		5,252,392		2,236,039		1,111,642		4,493,816		14,630,185		52,576,000		1,348,750		2,163,750		633,750		8,501,417		9%		148,836

		Equipment		$798,509										Total Capital		9,278,054		42,149,745		66,319,364		77,288,468		100,518,991		143,022,491		199,349,176		93,602,352		73,620,317		102,638,402		90,778,736

		FY17												Equipment		798,509		1,014,500		1,202,764		1,559,807		3,181,190		3,693,008		2,411,500		1,147,000		557,000		327,500		1,589,278

		 Electric		20,647,842		7,884,964

		 Water		8,823,843		4,452,795								Depreciation		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		10 YR AVG

		 WW		7,425,668		6,194,663								 Electric		6,816,279		7,884,964		8,244,960		9,080,023		9,648,763		10,278,083		11,226,080		13,885,624		15,023,923		16,063,638		10,815,234

		  Support		5,252,392										 Water		3,461,075		4,452,795		4,827,301		4,970,642		5,994,961		7,003,854		8,749,984		11,522,936		13,575,540		14,827,150		7,938,624

		Equipment		1,014,500										 WW		3,656,658		6,194,663		6,429,951		6,749,183		7,101,557		8,270,707		11,651,367		14,356,533		15,465,112		17,596,153		9,747,188

		FY18												Total Depreciation		13,934,012		18,532,422		19,502,212		20,799,848		22,745,281		25,552,644		31,627,432		39,765,093		44,064,575		48,486,941		28,501,046

		 Electric		16,480,067		8,244,960

		 Water		36,238,491		4,827,301

		 WW		11,364,767		6,429,951

		  Support		2,236,039

		Equipment		1,202,764

		FY19

		 Electric		$18,615,040		9,080,023

		 Water		22,757,492		4,970,642

		 WW		34,804,294		6,749,183

		  Support		1,111,642

		Equipment		1,559,807

		FY20

		 Electric		$22,481,747		9,648,763

		 Water		39,683,152		5,994,961

		 WW		33,860,276		7,101,557

		  Support		4,493,816

		Equipment		3,181,190

		FY21

		 Electric		21,772,543		10,278,083

		 Water		$   60,057,324		7,003,854

		 WW		46,562,439		8,270,707

		  Support		14,630,185

		Equipment		3,693,008

		FY22

		 Electric		27,054,124		11,226,080

		 Water		$   72,042,505		8,749,984

		 WW		47,676,548		11,651,367

		  Support		52,576,000

		Equipment		2,411,500

		FY23

		 Electric		21,076,964		13,885,624

		 Water		$   35,528,723		11,522,936

		 WW		35,647,914		14,356,533

		  Support		1,348,750

		Equipment		1,147,000

		FY24

		 Electric		18,624,960		15,023,923

		 Water		$   19,326,299		13,575,540

		 WW		33,505,307		15,465,112

		  Support		2,163,750

		Equipment		557,000

		FY25

		 Electric		25,609,861		16,063,638

		 Water		$   26,005,223		14,827,150

		 WW		50,389,568		17,596,153

		  Support		633,750

		Equipment		327,500
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Results



						Scenario Results

				FY23 Plan														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.87				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$600.0M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<55%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$906.8M



				IF Delayed Start-Scenario #1														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.84				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$606.1M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<50%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$912.8M



				IF Max Allowable Phase-In-Scenario #2														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.87				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$601.2M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<50%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$908.0M



				IF Multi Family Half LUE-Scenario #3														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.98				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$589.5M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		53%				<55%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$896.4M



				IF - Combined- Scenario #4														FY2027 Results						Policy

				FY23		FY23*		FY24		FY25		FY26		FY27				DSC		2.88				≥2.4X

				Electric**		3.3%		1.7%		1.7%		1.7%		1.7%				Total New Debt		$603.1M

				Water		22.0%		10.0%		10.0%		10.0%		10.0%				Debt to Cap.		54%				<55%

				Wastewater		13.0%		6.0%		6.0%		6.0%		6.0%				Total Debt		$909.8M



				*Three-year approved rate plan for NBU.

				Note: Highlighted years represent the next 3-year rate plan 









Yearly Results



				Ratios By Year 

				FY23 Plan		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.58%		51.86%		52.95%		53.51%		55%

				Debt Service Coverage		5.07		3.44		2.90		2.92		2.87		2.40

				Debt Service Including Extraordinary Event		1.79		3.44		2.90		2.92		2.87		1.40

				Adjusted DSC Including Extraordinary Event		1.59		3.03		2.59		2.65		2.62

				Days Cash on Hand		193		223		242		266		286



				FY22 Forecasted DSC Including Extraordinary Event = 1.98



				IF Delayed Start		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.73%		52.13%		53.27%		53.86%		55%

				Debt Service Coverage		5.07		3.38		2.84		2.89		2.84		2.40

				Debt Service Including Extraordinary Event		1.79		3.38		2.84		2.89		2.84		1.40

				Adjusted DSC Including Extraordinary Event		1.59		2.96		2.53		2.62		2.59

				Days Cash on Hand		193		223		242		266		286





				IF Max Allowable Phase-In		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.66%		51.93%		53.01%		53.57%		55%

				Debt Service Coverage		5.07		3.41		2.90		2.92		2.87		2.40

				Debt Service Including Extraordinary Event		1.79		3.41		2.90		2.92		2.87		1.40

				Adjusted DSC Including Extraordinary Event		1.59		3.00		2.59		2.65		2.61

				Days Cash on Hand		193		223		242		266		286





				IF Multi Family Half LUE		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.17%		49.52%		51.71%		52.59%		52.89%		55%

				Debt Service Coverage		5.07		3.47		2.94		3.01		2.98		2.40

				Debt Service Including Extraordinary Event		1.79		3.47		2.94		3.01		2.98		1.40

				Adjusted DSC Including Extraordinary Event		1.59		3.06		2.63		2.73		2.72

				Days Cash on Hand		193		223		242		266		286



				IF - Combined - Scenario #4		FY23		FY24		FY25		FY26		FY27		Policy

				Total Debt / Capitalization Ratio*		45.18%		49.79%		52.17%		53.21%		53.68%		55%

				Debt Service Coverage		5.06		3.35		2.84		2.92		2.88		2.40

				Debt Service Including Extraordinary Event		1.79		3.35		2.84		2.92		2.88		1.40

				Adjusted DSC Including Extraordinary Event		1.59		2.94		2.53		2.65		2.63

				Days Cash on Hand		193		223		242		266		286







Assumptions

		Dollar Comparison

		FY23 Budget		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   15,163,647		$   19,697,589		$   28,473,440		$   32,810,030

		Sewer		$   6,908,791		$   7,864,933		$   8,795,437		$   11,378,076		$   12,659,696

		Total		$   18,051,158		$   23,028,580		$   28,493,026		$   39,851,516		$   45,469,725





		Impact Fees - Delayed Start (Feb 1, 2023)*		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   13,725,794		$   18,191,934		$   27,685,297		$   32,406,646

		Sewer		$   6,908,791		$   7,443,333		$   8,353,678		$   11,146,623		$   12,541,197

		Total		$   18,051,158		$   21,169,127		$   26,545,612		$   38,831,920		$   44,947,843

		*Changes Percent allocation of programs from FY23 budget (see comparison below)



		Impact Fees - Max Allowable Phase-In**		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   14,469,573		$   19,697,589		$   28,473,440		$   32,810,030

		Sewer		$   6,908,791		$   7,608,067		$   8,795,437		$   11,378,076		$   12,659,696

		Total		$   18,051,158		$   22,077,640		$   28,493,026		$   39,851,516		$   45,469,725

		**Max allowable 70% FY23, 85% FY24, 100% FY25 and beyond. FY23-no effect due to current budget model showing 0% in program E for program allocation



		Impact Fees Multi Family Half LUE***		FY23		FY24		FY25		FY26		FY27

		Water		$   11,142,367		$   15,674,928		$   20,730,127		$   31,075,792		$   36,170,572

		Sewer		$   6,908,791		$   8,024,125		$   9,117,131		$   12,189,594		$   13,707,986

		Total		$   18,051,158		$   23,699,053		$   29,847,258		$   43,265,386		$   49,878,558

		***Impact fee program E increase due to 1/2 LUE calculation - Water Increase by $1,935 and Sewer increase by $531



		FY23 Budget/Max Allowable Phase-In/Multi Family Half LUE

		Phase in of Programs		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

		Program A [1999-2009]		3%		2%		1%		0%		0%

		Program B [2009-2015]		9%		7%		4%		4%		3%

		Program C [2015-2018]		41%		28%		11%		7%		5%

		Program D [2018-2022]		47%		49%		57%		24%		10%

		Program E [2022-2032]		0%		14%		27%		65%		82%

		Percent		100%		100%		100%		100%		100%

		Delayed Start

		Phase in of Programs		FY 2023		FY 2024		FY 2025		FY 2026		FY 2027

		Program A [1999-2009]		3%		2%		1%		0%		0%

		Program B [2009-2015]		9%		7%		4%		4%		3%

		Program C [2015-2018]		41%		28%		11%		7%		5%

		Program D [2018-2022]		47%		57%		65%		28%		12%

		Program E [2022-2032]		0%		6%		19%		61%		80%

		Percent		100%		100%		100%		100%		100%







Expenditure Comparison

		Total Expenditures Comparison

				* Operating Expenses do not include purchased water or purchased power

				**Includes Capital Equipment





Revenue & O&M

		O&M Expenses

		O&M Expenses		FY22		FY23		FY22 to FY23 % Change		FY24		FY23 to FY24 % Change		FY25		FY24 to FY25 % Change		FY26		FY25 to FY26 % Change		Total

		Electric		$   8,149		$   8,304		1.9%		$   9,014		8.5%		$   9,372		4.0%		$   9,770		4.2%		$   44,610

		Water		8,348		8,389		0.5%		9,122		8.7%		9,577		5.0%		9,913		3.5%		45,350

		Wastewater		7,297		7,414		1.6%		7,928		6.9%		8,484		7.0%		8,839		4.2%		39,964

		Support		22,482		23,482		4.4%		25,229		7.4%		26,497		5.0%		27,807		4.9%		125,498

		Subtotal		$   46,277		$   47,590		2.8%		$   51,294		7.8%		$   53,931		5.1%		$   56,329		4.4%		$   255,422

		Support - New Road		2,500		2,500		0.0%		- 0		0.0%		- 0		0.0%		- 0		0.0%		5,000

		Total		$   48,777		$   50,090		2.7%		$   51,294		2.4%		$   53,931		5.1%		$   56,329		4.4%		$   260,422



		FY 22 Budget Revenue 

		Volumes/Rates		FY 2022		FY 2023		FY22 to FY23 % Change		FY 2024		FY23 to FY24 % Change		FY 2025		FY24 to FY25 % Change		FY 2026		FY25 to FY26 % Change

		   kWh (,000) 		1,848,328		1,938,893		4.9%		2,003,165		3.3%		2,050,426		2.4%		2,106,501		2.7%

		   Rate per kWh 		$   0.07051		$   0.08277				$   0.08325				$   0.08391				$   0.07024

		   Gal (,000)		4,472,273		4,733,025		5.8%		4,993,313		5.5%		5,275,548		5.7%		5,582,329		5.8%

		   Rate per gal (,000)		$   7.43		$   9.10				$   11.55				$   12.32				$   13.62



		Operating Revenues		FY 2022		FY 2023		FY22 to FY23 % Change		FY 2024		FY23 to FY24 % Change		FY 2025		FY24 to FY25 % Change		FY 2026		FY25 to FY26 % Change		Total

		   Electric Services		$   117,502		$   125,487		6.8%		$   131,773		5.0%		$   137,052		4.0%		$   141,563		3.3%		$   653,376

		   Water Services		33,213		43,077		29.7%		57,690		33.9%		65,014		12.7%		76,048		17.0%		275,042

		   Sewer Services		26,864		31,683		17.9%		36,992		16.8%		40,779		10.2%		44,934		10.2%		181,252

		Subtotal		$   177,579		$   200,246		12.8%		$   226,455		13.1%		$   242,844		7.2%		$   262,545		8.1%		$   1,109,670

		   PCA - Power Stabilization Fund		12,820		35,000		173.0%		35,000		0.0%		35,000		0.0%		6,400		-81.7%		124,222

		Total		$   190,399		$   235,246		23.6%		$   261,455		11.1%		$   277,844		6.3%		$   268,945		-3.2%		$   1,233,892







Avg Capital Calculation

														Capital		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		10 YR AVG				EQUIP ALLOC

		 Electric		3,811,862		6,816,279								 Electric		3,811,862		20,647,842		16,480,067		18,615,040		22,481,747		21,772,543		27,054,124		21,076,964		18,624,960		25,609,861		19,617,501		22%		343,447

		 Water		1,501,919		3,461,075								 Water		1,501,919		8,823,843		36,238,491		22,757,492		39,683,152		60,057,324		72,042,505		35,528,723		19,326,299		26,005,223		32,196,497		35%		563,669

		 WW		3,396,430		3,656,658								 WW		3,396,430		7,425,668		11,364,767		34,804,294		33,860,276		46,562,439		47,676,548		35,647,914		33,505,307		50,389,568		30,463,321		34%		533,326

		  Support		567,843										  Support		567,843		5,252,392		2,236,039		1,111,642		4,493,816		14,630,185		52,576,000		1,348,750		2,163,750		633,750		8,501,417		9%		148,836

		Equipment		$798,509										Total Capital		9,278,054		42,149,745		66,319,364		77,288,468		100,518,991		143,022,491		199,349,176		93,602,352		73,620,317		102,638,402		90,778,736

		FY17												Equipment		798,509		1,014,500		1,202,764		1,559,807		3,181,190		3,693,008		2,411,500		1,147,000		557,000		327,500		1,589,278

		 Electric		20,647,842		7,884,964

		 Water		8,823,843		4,452,795								Depreciation		FY16		FY17		FY18		FY19		FY20		FY21		FY22		FY23		FY24		FY25		10 YR AVG

		 WW		7,425,668		6,194,663								 Electric		6,816,279		7,884,964		8,244,960		9,080,023		9,648,763		10,278,083		11,226,080		13,885,624		15,023,923		16,063,638		10,815,234

		  Support		5,252,392										 Water		3,461,075		4,452,795		4,827,301		4,970,642		5,994,961		7,003,854		8,749,984		11,522,936		13,575,540		14,827,150		7,938,624

		Equipment		1,014,500										 WW		3,656,658		6,194,663		6,429,951		6,749,183		7,101,557		8,270,707		11,651,367		14,356,533		15,465,112		17,596,153		9,747,188

		FY18												Total Depreciation		13,934,012		18,532,422		19,502,212		20,799,848		22,745,281		25,552,644		31,627,432		39,765,093		44,064,575		48,486,941		28,501,046

		 Electric		16,480,067		8,244,960

		 Water		36,238,491		4,827,301

		 WW		11,364,767		6,429,951

		  Support		2,236,039

		Equipment		1,202,764

		FY19

		 Electric		$18,615,040		9,080,023

		 Water		22,757,492		4,970,642

		 WW		34,804,294		6,749,183

		  Support		1,111,642

		Equipment		1,559,807

		FY20

		 Electric		$22,481,747		9,648,763

		 Water		39,683,152		5,994,961

		 WW		33,860,276		7,101,557

		  Support		4,493,816

		Equipment		3,181,190

		FY21

		 Electric		21,772,543		10,278,083

		 Water		$   60,057,324		7,003,854

		 WW		46,562,439		8,270,707

		  Support		14,630,185

		Equipment		3,693,008

		FY22

		 Electric		27,054,124		11,226,080

		 Water		$   72,042,505		8,749,984

		 WW		47,676,548		11,651,367

		  Support		52,576,000

		Equipment		2,411,500

		FY23

		 Electric		21,076,964		13,885,624

		 Water		$   35,528,723		11,522,936

		 WW		35,647,914		14,356,533

		  Support		1,348,750

		Equipment		1,147,000

		FY24

		 Electric		18,624,960		15,023,923

		 Water		$   19,326,299		13,575,540

		 WW		33,505,307		15,465,112

		  Support		2,163,750

		Equipment		557,000

		FY25

		 Electric		25,609,861		16,063,638

		 Water		$   26,005,223		14,827,150

		 WW		50,389,568		17,596,153

		  Support		633,750

		Equipment		327,500
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Project Schedule

8

Milestone Date

Board Presentation and Possible Action to Revise Impact Fee Calculations August 25, 2022

Submit Updated Final Impact Fee Report August 31, 2022

IFAC Meeting to Present Revised Maximum Allowable Impact Fees September 7, 2022

City Council Meeting to Consider Resolution establishing Public Hearing September 12, 2022

City Council Meeting for Public Hearing and Consider Approval of Impact Fees 
& First Reading of Ordinance October 24, 2022

City Council Meeting for Second Reading of Ordinance November 14, 2022

Board Meeting to Consider Setting Impact Fee Collection Rate December 8, 2022



Questions / Discussion
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