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BACKGROUND

NBU’s service territory experienced higher temperatures and lower rainfall during the month of December
than historically. The average temperature was 57.5 degrees, which was 5.1 degrees higher than the historical
average temperature of 52.4 degrees. Rainfall totaled 1.1 inches for the month of December, which was 1.2
inches lower than the historical average rainfall of 2.3 inches.

For the month of December 2023, NBU recorded a change in net position after contributions (“CNPAC”) of
$3,399,000, which represents an increase of $2,087,000 compared to the budgeted monthly CNPAC of
$1,312,000. Operating service revenues of $17,105,000 were less than budget by $4,615,000, or 21%, for the
month of December. A $4,057,000 decrease in electric revenue, a $294,000 decrease in water revenue, and a
$264,000 decrease in wastewater revenue contributed to the overall service revenues. Other operating revenues
of $487,000 were greater than budget by $66,000 for the month of December. Purchased power costs were
$4,193,000 less than budget for December 2023 and $6,451,000 greater for Year-to-Date (“YTD”). A decrease
in other operating expenses of $1,462,000 resulted in total operating expenses to be $5,655,000, or 27%, less
than the budgeted amount of $20,803,000. The net revenue and operating expense variances contributed to a
favorable net operating income variance of $1,108,000 from budget. Net non-operating items had a $717,000
favorable variance compared to budget. Impact fees were greater than budget by $356,000, services income
was less than budget by $28,000, and capital participation fees were less than budget by $66,000. December
2023 YTD CNPAC was $22,631,000, which was $9,108,000 greater than the budgeted amount of $13,523,000.

FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $11,643,000, a $4,031,000 decrease, or
26%, from the December budgeted amount of $15,674,000. The net rate realized per kWh was $0.0966,
which was 8% less than the budgeted rate of $0.1045. December kWh sales were 116.7 million kWh, a 30.03
million kWh decrease, or 20%, in comparison to the budgeted amount of 146.7 million kWh. Purchased
power costs totaled $7,183,000, which was $4,193,000 less than the budgeted amount of $11,376,000.
Electric gross margin, which is total operating revenues minus purchased power, resulted in the amount of
$4,460,000 for the month of December and $25,842,000 YTD. These amounts were $162,000 greater and
$222,000 less than the budgeted amount of $4,298,000 Month-to-Date (“MTD”) and $26,064,000
YTD. Other operating expenses were less than budget by $516,000. These items resulted in the Electric Line




of Business reporting net operating income of $2,070,000, which was $678,000 greater than the budgeted
amount of $1,392,000. Net non-operating items provided a favorable variance from budget of 347,000.
Services income was less than budget by $178,000. The Electric Line of Business reported December 2023
CNPAC of $1,683,000 and YTD CNPAC of $12,735,000. These amounts were $847,000 greater and
$4,164,000 greater than their respective December 2023 MTD and December 2023 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $2,977,000, a $263,000 decrease, or 8%,
from the December budgeted amount of $3,240,000. In December, water gallons sold of 306,378,000 was
less than the budgeted amount of 316,564,000 (a 10,187,000-gallon variance from budget, or 3%). NBU’s
net realized price per 1,000 gallons sold in December was $9.43, which was less than the budgeted amount
of $10.06. Operating expenses for December were $3,253,000, which was $588,000 less than the budgeted
amount of $3,841,000. The net effect of less revenues and lesser operating expenses than budgeted resulted
in the Water’s net operating income of ($276,000), which was less than budget. Net non-operating items
provided a favorable variance of $143,000 from budget. Impact fees of $1,201,000 were greater than budget
by $185,000 and services income was greater than budget by $149,000. The Water Line of Business reported
December 2023 CNPAC of $793,000 and YTD CNPAC of $5,609,000. These amounts were $802,000
greater than and $2,954,000 greater than their respective December 2023 MTD and December 2023 YTD
budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $2,972,000, a $254,000 decrease, or
8%, from the December budgeted amount of $3,226,000. Total operating expenses of $2,321,000 were
$359,000 less than the budgeted amount of $2,680,000. As a result, the Wastewater Line of Business reported
net operating income of $651,000, which was $105,000 greater than the budgeted amount of $546,000. Net
non-operating items provided a favorable variance of $228,000 from budget. Impact fees were greater than
budget by $171,000, and capital participation fees were less than budget by $66,000. The Wastewater Line
of Business reported December 2023 CNPAC of $923,000 and YTD CNPAC of $4,287,000. These amounts
were $438,000 greater than and $1,990,000 greater than their respective December 2023 MTD and December
2023 YTD budget amounts.
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