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BACKGROUND 
 

 

NBU’s service territory experienced normal temperatures and higher rainfall during the month of May 

than historically. The average temperature was 74.3 degrees, which was equal to the historical average 

temperature of 74.3 degrees. Rainfall totaled 5.7 inches for the month of May, which was 2.1 inches 

higher than the historical average rainfall of 3.6 inches. 

 

For the month of May 2026, NBU recorded a change in net position after contributions (“CNPAC”) of 

$4,034,000 which represents an increase of $4,611,000 compared to the budgeted monthly CNPAC of 

($577,000). Operating service revenues of $22,617,000 were less than budget, by $1,438,000, or 6%, for 

the month of May. A $1,306,000 decrease in electric revenue, a $127,000 decrease in water revenue, and a 

$5,000 decrease in wastewater revenue contributed to the overall service revenues. Other operating 

revenues of $600,000 were greater than budget by $14,000 for the month of May. Purchased power costs 

were $4,579,000 less than budget for May 2026 and $20,668,000 less for Year-to-Date (“YTD”). An 

increase in other operating expenses of $484,000 resulted in total operating expenses to be $4,095,000, or 

17%, less than the budgeted amount of $24,435,000. The net revenue and operating expense variances 

contributed to a favorable net operating income variance of $2,671,000 from budget. Net non-operating 

items had a $658,000 favorable variance compared to budget. Impact fees were greater than budget by 

$405,000, and services income was greater than budget by $877,000. May 2026 YTD CNPAC was 

$56,147,000, which was $47,417,000 greater than the budgeted amount of $8,730,000. 

 

This item is being presented to the Board because it modifies the Agreement beyond the parameters the 

Board previously approved.   
  



FINANCIAL IMPACT 
 

 

Electric 

The Electric Line of Business reported total operating revenues of $15,627,000, a $1,304,000 decrease 

from the May budgeted amount of $16,931,000. The net rate realized per kWh was $0.1033, which was 

6% less than the budgeted rate of $0.1096 for the month of May. May kWh sales were 146.6 million 

kWh, a 3.5 million kWh d e crease, or 2%, in comparison to the budgeted amount of 150.1 million 

kWh.  

Purchased power costs totaled $8,299,000, which was $4,579,000 less than the budgeted amount of 

$12,878,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in 

the amount of $7,328,000 for the month of May and $72,122,000 YTD. These amounts were $3,275,000 

greater than and $19,455,000 greater than the budgeted amount of $4,053,000 Month-to-Date (“MTD”) 

and $52,667,000 YTD, respectively. Other operating expenses were less than budget by $16,000. These 

items resulted in the Electric Line of Business reporting net operating income of $3,944,000, which was 

$3,291,000 greater than the budgeted amount of $653,000. Net non-operating items provided a favorable 

variance from budget of $509,000. Services income was greater than budget by $854,000. The Electric 

Line of Business reported in May 2026 CNPAC of $4,392,000 and YTD CNPAC of $43,253,000. These 

amounts were $4,654,000 greater than and $33,286,000 greater than their respective May 2026 MTD and 

May 2026 YTD budget amounts. 

 

Water 

The Water Line of Business reported total operating revenues of $3,864,000, a $125,000 decrease, or 3%, 

from the May budgeted amount of $3,989,000. In May, water gallons sold of 324,625,000 were less than the 

budgeted amount of 349,830,000 (a 25,205,000-gallon variance from budget, or 7%). NBU’s net realized 

price per 1,000 gallons sold in May was $11.65, which was greater than the budgeted amount of $11.18. 

Operating expenses for May were $5,170,000, which was $392,000 greater than the budgeted amount of 

$4,778,000. The net effect of lesser revenues and higher operating expenses than budgeted resulted in 

Water’s net operating income of ($1,306,000), which was less than budget. Net non-operating items 

provided a favorable variance of $599,000 from budget. Impact fees of $1,788,000 were greater than 

budget by $329,000, and services income of $120,000 was greater than budget by $23,000. The Water 

Line of Business reported in May 2026 CNPAC of $224,000 and YTD CNPAC of $6,665,000. These 

amounts were $434,000 greater than and $6,760,000 greater than their respective May 2026 MTD and 

May 2026 YTD budget amounts. 

Wastewater 

The Wastewater Line of Business reported total operating revenues of $3,726,000, a $4,000 increase from 

the May budgeted amount of $3,722,000. Total operating expenses of $3,486,000 were $106,000 greater 

than the budgeted amount of $3,380,000. As a result, the Wastewater Line of Business reported net 

operating income of $240,000, which was $102,000 less than the budgeted amount of $342,000. Net non-

operating items provided an unfavorable variance of $451,000 from budget. Impact fees were greater than 

budget by $76,000. The Wastewater Line of Business reported May 2026 CNPAC of ($582,000) and YTD 

CNPAC of $6,229,000. These amounts were $477,000 less than and $7,371,000 greater than their 

respective May 2026 MTD and May 2026 YTD budget amounts. 
  



LINK TO STRATEGIC PLAN 
 

Financial Excellence 

EXHIBITS 
 

1. Overview Comparison to Budget and Prior Fiscal Year 

2. Financial Statements 

3. Capital Expenditure Summary 

4. Statistics - Electric (Provided separately due to competitive matters) 

5. Statistics – Water 

6. Statistics - Wastewater 
 


