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Executive Project Summary

The New Braunfels Utilities Annex Facility is located at 1488 South Seguin Ave in New Braunfels 
Texas. The building is comprised of a single level structural steel building consisting of 
approximately 33,000 square foot of interior office space.  

This project is a design built contract to renovate the interior existing space to an office setting 
for roughly around 80-100 employees. The plan is to design the space to accommodate NBU 
employees for a life span till at least 2027. NBU has provided a scope of work breakout that 
identifies all the items needing upgrades and or improvements that are needed that were found 
during Facility Condition Assessment. During the preconstruction phase the project team will 
evaluate each item under the list of scope items and design into the project any of the items 
that pertain to life safety and applicable codes that work within the current budget.  

SpawGlass is anticipating a notice to proceed in the month of December to start 
preconstruction activities. The anticipated plan will be to start construction in May with a 
substantial completion date of this project will be September 30, 2024.
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ORGANIZATIONAL CHART

DUSTYN COX
PROJECT MANAGER

50% Precon | 100% Construction

REX CODY
PRECONSTRUCTION SERVICES MANAGER

50% Precon | 15% Construction

JASON SMITH
PRESIDENT, SAN ANTONIO DIVISION

As needed

JONATHAN BRADLEY
OPERATIONS MANAGER

As needed

WESTON BERGEY 
SUPERINTENDENT

25% Precon | 100% Construction

BRAD FIELDEN
SENIOR ESTIMATOR

50% Precon | 15% Construction

 Executive Oversight  On-site Team  Preconstruction
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Assumptions & 
Clarifications

New Braunfels Utilities Annex Facility Renovation

GENERAL QUALIFICATIONS
1. The budget is based on providing design build construction services to renovate a single-

story, 33,000SF building located in New Braunfels, Texas.  
2. This budget assumes a 6-month construction schedule.
3. The below qualifications within each division is based on a general square footage cost 

of the Building. The actual scope of work will be defined once the design is completed 
and the project team can determine all items that can be included within the current 
project cost. The budgets in each division illustrated on the recap report could 
potentially be shifted to other scopes that may take precedence during design. 

4. The overall understanding of the design is to provide NBU with has many project 
upgrades from the scope breakdown sheet that will work within the current construction 
budget.

5. The following costs are INCLUDED in SpawGlass Estimate:
a. Payment and Performance bond
b. Builders Risk Insurance
c. Subcontractor Default Insurance
d. General Liability Insurance
e. City of New Braunfels Permit Fees
f. Warranty 
g. Overhead and Profit 

6. The following costs are EXCLUDED from SpawGlass Estimate:
a. Material Testing, Surveys, Testing & Inspection and Soil Borings
b. Construction Testing
c. MUD Tap Fees & Permit Cost
d. Geo-tech report 
e. Moving & Storage and relocating owner's equipment
f. Removal of Hazardous or Contaminated materials above and beyond what 

was disclosed in the owner’s scope of work
g. LEED Criteria
h. Bid Bond 
i. Storefront systems including doors / hardware 
j. Lockers
k. Protective covers
l. DDC Controls
m. Audio Visual Communications and equipment – the following GMP includes the 

rough-in, back boxes, and cabling for the specified AV system. The actual end 
devices and equipment shall be provided by the owner.

n. Security and access control cabling and equipment – existing security 
equipment and system shall remain in place. Any additional security 



equipment or scope shall be added at owners expense. The software 
upgrades and programming needed to upgrade system to NBU cards shall be 
at owners expense.

o. Fire Suppression System – This GMP includes the inspection and repairs 
needed to the existing system to make functional. Any additions or alterations 
are excluded from the GMP.

Division 01 – General Conditions / Requirements
1. Project Supervision – 6 Months
2. Safety Engineer (consultant)
3. Computers
4. Cell Phones
5. Construction Documents (Blueprint Repro.)
6. P6 Scheduling Software
7. Desks, Tables, & Chairs
8. Office & Janitorial Supplies (Incl. Copier Paper)
9. iPAD Plan Grid Charges 
10. Water, Ice, & Cups (for Field)
11. First Aid Kits / Supplies
12. Personal Protective Equipment
13. Temp. Fire Extinguishers (1 per 5,000 SF)
14. Trash Buggies w/ Lids
15. Portable Toilets - Rental
16. Portable Handwash Stations - Rental
17. Misc. Small Tools
18. Project Sign (SpawGlass)
19. OSHA Required Signs
20. Final Cleaning - Buildings
21. Trash Dumpsters (40 Yd)
22. Partnering 
23. General Safety Supplies 
24. Storage Container 
25. Daily Housekeeping 

Division 2-Existing Conditions
1. General Interior demolition 

Division 06 – Wood, Plastics, and Composites
1. Interior Blocking
2. Architectural woodwork

Division 07 – Thermal and Moisture Protection
1. Roofing repairs 

Division 08 – Openings
1. Doors, frames, and finish hardware (Doors to be functional)



Division 09 – Finishes
1. Drywall and acoustical 
2. Demo flooring 
3. Carpet and resilient flooring (based on square footage cost of $2.27)
4. Painting 
5. Patch and repair drywall 

Division 12 – Furnishings
1. FF&E

Division 21 – Fire Suppression
1. Fire suppression – includes inspections and repairs to existing system to make functional.

Division 22 – Plumbing
1. Evaluate and repair damaged to showers, drains, sinks.
2. Replace restroom fixture flush valves 
3. Flush existing plumbing system

Division 23 – HVAC
1. Remove and replace four air handler units and condensers. 
2. Provide mini split for mechanical room 
3. Ductwork will be reviewed for condition 
4. Provide thermostats 

Division 26 – Electrical
1. Upgraded lighting to LED (quantity of light replaced to be reviewed during design)
2. Evaluate current condition of generator 

Division 27 – Communication
1. Testing of existing telecommunication system 

Division 28 – Security/Access Control/Surveillance
1. Review functionality of existing security system 

Division 32 – Site Improvements
1. Landscape and irrigation repair allowance
2. Remove existing man gate 
3. Review condition of existing electric gates and motors 
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Project Location:

Documents Date:

3023145

Lead Estimator:

NBU Annex

Project Size (SF): Project #:

Estimate Date:

New Braunfels, TX

Preliminary Budget

Brad Fielden

33,000

10/02/2023

Recap Report

01/04/2024

COSTITEM % OF TOTALCOST | SF

Direct Costs 1,664,112 50.43 93.18 %

General Conditions 182,112 5.52 10.20 %

Demolition 16,500 0.50 0.92 %

Wood Blocking 2,500 0.08 0.14 %

Architectural Woodwork 30,500 0.92 1.71 %

Roofing 99,000 3.00 5.54 %

Doors / Frames / Hardware 20,000 0.61 1.12 %

Drywall / Acoustical 41,250 1.25 2.31 %

Carpet/Resilient Flooring 75,000 2.27 4.20 %

Painting / Wall Coverings 113,000 3.42 6.33 %

Furniture 481,000 14.58 26.93 %

Fire Suppression 5,000 0.15 0.28 %

Plumbing 66,000 2.00 3.70 %

HVAC 226,000 6.85 12.65 %

Electrical 112,000 3.39 6.27 %

Communications Cabling and Equipment 33,000 1.00 1.85 %

Audio-Video Systems 33,000 1.00 1.85 %

Security / Access Control / Surveillance 25,000 0.76 1.40 %

Fire Alarm Systems 8,000 0.24 0.45 %

Asphalt Coatings / Microsurfacing 51,900 1.57 2.91 %

Landscaping / Irrigation 43,350 1.31 2.43 %

NBU Annex
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01/04/2024
Preliminary Budget

Estimate Date:
Documents Date: 10/02/2023



COSTITEM % OF TOTALCOST | SF

Builder's Risk Insurance

General Liability Insurance

Subcontractor Default Insurance (SDI):

Building Permit Fees

Warranty

3,483

17,038

20,801

4,660

4,465

Indirect Costs

Total Cost

121,888 3.69

$ 54.12

0.11

0.52

0.63

0.14

0.14

0.95 %

0.20 %

1.16 %

0.25 %

6.82 %

100.00 %$ 1,786,000

0.26 %

Fee 71,440 2.16 4.00 %

NBU Annex
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01/04/2024
Preliminary Budget

Estimate Date:
Documents Date: 10/02/2023

GMP Contract Value = 1,786,000

Pre-Construction Cost = 181,000

Payment and Performance Bond = 33,000

Total Construction Cost = 2,000,000

1.65% is an accurate P&P percentage due to the project being design build



Project Location:

Documents Date:

3023145

Lead Estimator:

NBU Annex

Project Size (SF): Project #:

Estimate Date:

New Braunfels, TX

Preliminary Budget

Brad Fielden

33,000

10/02/2023

Detail Report

01/04/2024

(Direct Costs Only)

ITEM QUANTITY | UM UNIT COST TOTAL COST

General Conditions 182,112

General Conditions 21,539.00Mos6.0 129,234

General Requirements 8,813.00Mos6.0 52,878

Demolition 16,500

Demolition 16,500.00LS1.0 16,500

Wood Blocking 2,500

Rough Carpentry 2,500.00LS1.0 2,500

Architectural Woodwork 30,500

Architectural Woodwork 30,500.00LS1.0 30,500

Roofing 99,000

Roofing 99,000.00LS1.0 99,000

Doors / Frames / Hardware 20,000

Doors, Frames, & Hardware 20,000.00LS1.0 20,000

Drywall / Acoustical 41,250

Drywall & Acoustical 41,250.00LS1.0 41,250

Carpet/Resilient Flooring 75,000

Demo Flooring 0.25SF33,000.0 8,250

Carpet & Resilient Flooring 66,750.00LS1.0 66,750

Painting / Wall Coverings 113,000

Painting Entire Space 90,000.00LS1.0 90,000

Patch & Repair Drywall 23,000.00LS1.0 23,000

Furniture 481,000

FF&E 481,000.00LS1.0 481,000

Fire Suppression 5,000

Fire Suppression 5,000.00LS1.0 5,000

NBU Annex
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01/04/2024
Preliminary Budget

Estimate Date:
Documents Date: 10/02/2023



ITEM QUANTITY | UM UNIT COST TOTAL COST

Plumbing 66,000

Plumbing 66,000.00LS1.0 66,000

HVAC 226,000

HVAC 226,000.00LS1.0 226,000

Electrical 112,000

Electrical 112,000.00LS1.0 112,000

Communications Cabling and Equipment 33,000

Communications 33,000.00LS1.0 33,000

Audio-Video Systems 33,000

Audio-Video Systems 33,000.00LS1.0 33,000

Security / Access Control / Surveillance 25,000

Security, Access Control, and Surveillance Systems 25,000.00LS1.0 25,000

Fire Alarm Systems 8,000

Fire Alarm System 8,000.00LS1.0 8,000

Asphalt Coatings / Microsurfacing 51,900

Resurface / Reseal Parking Lot / Restripe Parking
Lot 0.50SF103,800.0 51,900

Landscaping / Irrigation 43,350

Landscaping & Irrigation 43,350.00LS1.0 43,350

$ 1,664,112Total - Direct Costs

NBU Annex
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01/04/2024
Preliminary Budget

Estimate Date:
Documents Date: 10/02/2023
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General Conditions

Name: NBU Annex Duration (Mos): 6.0 Project #: 3023145
Location: New Braunfels Duration (Wks): 26.0 Type: -
Bid Date: Total GCs: $ 129,234 Gross Area (SF): -
Priced By: Cost / Mo: $ 21,539 % of Total: 6.13%

Template updated on: 02/13/2023 36.56%
Labor Burden and Sales Tax Rates Linked to Project Setup Worksheet: 48.36% 8.250%

Labor Labor Total Material Material Total Subcontract Subcontract Equipment Equipment Total Total By
Description Quantity Unit Unit Price (w/ Burden) Unit Price (w/ Sales Tax) Unit Price Total Unit Price (w/ Sales Tax) Total Category

$ 104,000 Project Manager 13.0 Wks 2,000.00 35,508 - - - 35,508
$ 104,000 Superintendent 26.0 Wks 2,000.00 71,011 - - - 71,011
$ 33,800 PMA 6.5 Wks 650.00 5,770 - - - 5,770

Safety Engineer (Consultant) 12.0 Hrs - 100.00 1,299 - - 1,299
Computers ($180 per person per month) 12.0 Mos - 260.00 3,377 - - 3,377
Cell Phones 39.0 Wks - 25.00 1,055 - - 1,055
P6 Scheduling Software 6.0 Mos - 195.00 1,267 - - 1,267
First Aid Kits (for Office Trailers) 1.0 Each - 300.00 325 - - 325
First Aid Supplies (for Office Trailers) 6.0 Mos - 50.00 325 - - 325
Temp. Fire Extinguishers (for Office Trailers) 5.0 Each - 65.00 352 - - 352
Desks, Tables, & Chairs 1.0 LS - 1,500.00 1,624 - - 1,624
Office & Janitorial Supplies (Incl. Copier Paper) 3.0 Mos - 400.00 1,299 - - 1,299
iPAD Data Charges 6.0 Mos - 50.00 325 - - 325
Project Sign (SpawGlass) 1.0 Each 125.00 185 1,000.00 1,083 - - 1,268
OSHA Required Signs 1.0 LS 250.00 371 750.00 812 - - 1,183
Partnering Costs 1.0 LS - 3,000.00 3,248 - - 3,248

$ 18,808 / Mo (w/ Bur.) $ 2,732 / Mo (w/ Tax) $ - / Mo $ - / Mo (w/ Tax)
$ 12,677 / Mo (NO Bur.) $ 2,523 / Mo (NO Tax) $ - / Mo (NO Tax)

$ 21,539 / Mo



NBU Annex Topsheet.xlsx Page 1 of 1 General Requirements

General Requirements

Name: NBU Annex Duration (Mos): 6.0 Project #: 3023145
Location: New Braunfels Duration (Wks): 26.0 Type: -
Bid Date: Total GCs: $ 52,878 Gross Area (SF): -
Priced By: Cost / Mo: $ 8,813 % of Total: 2.51%

Template updated on: 04/12/2023 36.56%
ERROR at Grand Totals! Labor Burden and Sales Tax Rates Linked to Project Setup Worksheet: 48.36% 8.250%

Labor Labor Total Material Material Total Subcontract Subcontract Equipment Equipment Total Total By
Description Quantity Unit Unit Price (w/ Burden) Unit Price (w/ Sales Tax) Unit Price Total Unit Price (w/ Sales Tax) Total Category

Construction Documents (Blueprint Repro.) 2.0 Sets - 350.00 756 - - 756
P6 Scheduling Software 12.0 Mos - 195.00 2,533 - - 2,533
Water, Ice, & Cups (for Field) 6.0 Mos 200.00 1,780 225.00 1,461 - - 3,242
First Aid Kits 1.0 Each - 300.00 325 - - 325
First Aid Supplies 6.0 Mos - 50.00 325 - - 325
Personal Protective Equipment 1.0 LS - 500.00 541 - - 541
General Safety Supplies 6.0 Mos - 200.00 1,299 - - 1,299
Temp. Fire Extinguishers (1 per 5,000 SF) 8.0 Each - 100.00 866 - - 866
Trash Buggies w/ Lids 1.0 Each - 850.00 920 - - 919
Storage Containers - Rental (Conex) 6.0 Mos - - - 250.00 1,624 1,624
Portable Toilets - Rental 6.0 Mos - 671.00 4,358 - - 4,358
Misc. Small Tools 1.0 LS - 2,500.00 2,706 - - 2,706
Daily Housekeeping 26.0 Wks 550.00 21,215 50.00 1,407 - - 22,623
Final Cleaning - Buildings 40,000.0 SF - - 0.20 8,000 - 8,000
Trash Dumpsters (40 Yd) 6.0 Pulls - 425.00 2,760 - - 2,760

$ 3,833 / Mo (w/ Bur.) $ 3,376 / Mo (w/ Tax) $ 1,333 / Mo $ 271 / Mo (w/ Tax)
$ 2,583 / Mo (NO Bur.) $ 3,119 / Mo (NO Tax) $ 250 / Mo (NO Tax)

$ 8,813 / Mo
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SpawGlass

9331 Corporate Dr
Selma, TX 78154

SpawGlass.com


