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Presentation Agenda

• What is asset management?

• Why is it important to NBU?

• Where are we on our current roadmap?

• Years 1 to year 3 proposed project scope and 
outlook

• Five-year outlook

• Next Steps 

• Questions
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What is Asset Management?
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LOS

COS RISK

Comprehensive

Asset Management

Balance between Levels of Service (LOS), Cost 

of Service (COS), and Acceptable Risk 
55000

1. What is the current state of my assets?

2. What is my required level of service (LOS)?

3. Which assets are critical to sustained 

performance?

4. What are my best Operations and Maintenance 

(O&M) and Capital Improvement Project (CIP) 

investment strategies?

5. What is my best long-term funding strategy?

US EPA Asset Management Framework



Why is it important to NBU?

• Reduce Risk

• Better Services 

• Optimize Costs

• Increase the Reliability and Resiliency of 
our Infrastructure

• Invest in our People
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AM Policy

Doing the Right Work at the Right Time, 

for the Right Reasons, and at the Right Cost.



Why is AM so Important?
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• 2020 Strategic Asset Management Plan – 

• Asset Management Policy & AM Framework - 

• Tactical Asset Management Plans –

• CIP Planning Process –

• AM Training & Communication Plan –

• Asset Data Standards & Systems –

• Decision Support System –

• Maintenance Master Plans & Performance Management –

Where are we on our current roadmap?
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• Cityworks/GIS Data Audit and Gap Assessment

• Update Strategic Asset Management Plan (SAMP) with 
Departmental Roadmaps – Total of 8 Roadmaps

• Fleet, Facilities, Electric Operations, Substations, Water Operations, 
Water Treatment and Compliance, Information Technology, Systems 
Control

• Asset Data and Information Standards

Three Year Outlook 
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• AM Business Process Mapping 
• Facilities/Fleet, Electrical Operations/Substations, Water Operations, Water 

Treatment and Compliance/System Control, GIS/IT/AM

• AM Levels of Service (LOS) Implementation & Dashboard

• Tactical Asset Management Plans (TAMP)
• Surface Water Treatment Plant TAMP

• Fleet TAMP 

• Water Linear TAMP

Three Year Outlook (cont.)
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• Condition Assessment Protocols 

• Engineering & Technical Support

Three Year Outlook (cont.) 
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• Fully built-out Asset Data Systems 

• Reliability Centered Maintenance Planning

• Data-driven Infrastructure Planning

• AM Governance, Staff Education and Communication Plans

• Achieve Data Standardization & Data Reliability 

• Enhanced Asset Performance Monitoring and Reporting

• AM LOS Dashboard & KPI Reports

Five Year Outlook
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• If approved, we will:
• Formalize the NBU AM Core Project Team

• Identify department SME teams for roadmaps

• Project kick-off meeting in January

• Look forward to sharing our progress

Next Steps?

11



Questions?
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