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• Director of Energy Risk transitioned to 
Director of Financial Services

• Unifying Accounting, Purchasing & Energy 
Risk

• Director of Finance transitioned to 
Director of FP&A

• Consolidating financial activities, 
budgeting and future grants management
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Target: May
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Revenues
Expenditures
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• Commitment up to 
$24.3M.

• Highly favorable terms: 
51% forgivable / 49% 
low interest.

• Portion of the bonds 
must be issued before 
August 31, 2026.

• Refunding Commercial 
Paper.

• New money for the HQ 
project.

• Refunding eligible 
bonds.

• Target issuance: 
March-June 2026.

• Program increase 
planned to ensure 
short-term operational 
capital fluidity.
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Evaluating options to release cash 
reserves. Currently conducting a 

cost-benefit analysis with our 
Municipal Advisor.

Exploring posting an LOC instead 
of utilizing cash collateral for 

ERCOT.
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