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RECOMMENDED ACTION: Approve the Change Order Log from January 15, 2026, through
February 15, 2026

BACKGROUND

The Board of Trustees approved the NBU Purchasing Policy on October 31, 2019. The Purchasing Policy
defines the process for obtaining approval of change orders. In addition to the individual approval by the
Board of Trustees for change orders greater than $50,000, the policy further states, “Each department
manager will keep a log of all change orders and forward that log on a monthly basis to the Purchasing
Manager before each Board of Trustees’ meeting. The Purchasing Manager will prepare a consent agenda
item to request approval of those change orders at the next Board of Trustees’ meeting.”

Listed below are the change orders submitted to the Procurement Manager for the period of January 15,
2026, through February 15, 2026.

FINANCIAL IMPACT

Change orders less than $50,000:

Change Cost
Item Order | Increase/(Decrease)
Number Project Description of Work Vendor Number in$
1 McKenzie Weltner Road crossing | Cash 4 $32,967.10
Interceptor Construction
Upgrade Company,
Inc.
2 Trinity Security enclosure Pesado 10 $7,497.38
Expansion relocation Construction
Well Field Company
3 Gruene Road | Move gas line 155 Spiess 2 $44,256.41
Sewer Main | linear feet, correct fire Construction
Rehabilitation | alarm line, demo and Co., Inc.




and
Relocation

haul concrete pavement
not shown on plans

NBU
Headquarters

Owner's Contingency-
material,
labor/installation,
supervision, detailing,
and fabrication for
added ductwork and
ductwork insulation,
credit for sanitary
piping, domestic piping,
and domestic hot water
insulation

SpawGlass

ASI
#006

($7,487.00)

NBU
Headquarters

Owner's Contingency-
material,
labor/installation,
supervision, detailing,
and fabrication for
additional ductwork and
additional grilles

SpawGlass

ASI
#005

$10,892.00

NBU
Headquarters

Owner's Contingency-
material,
labor/installation,
supervision, detailing,
and fabrication for
ductwork removed and
additional ductwork
added as a result of the
AHU orientation
changing in ASI 007,
addition of 1.67' to
chase wall in
warehouse, addition of
6" to bulkheads at
demountable walls
where ceiling was
lowered, and addition of
Axiom trim at coffee
bar

SpawGlass

ASI
#007

$7,642.00

NBU
Headquarters

Material,
labor/installation,
supervision, detailing,
and fabrication for
addition of maintenance
and office building
controls per ASI 008

SpawGlass

ASI
#008

$9,405.00

Total change orders less than $50,000:

$105,172.89




Change orders more than $50,000:

Change Cost
Item Order | Increase/(Decrease)
Number Project Description of Work Vendor Number in$
1 Loop 337 Weir box replacement CFG 1 ($128,214.97)
GST and deductions for Industries,
Rehabilitation | unused bid items, LLC
including pipe valve
replacement and
supplemental items
2 Gruene Road | Relocate recycled water | Spiess 1 $93,454.09
Sewer Main | line, exploration and Construction
Rehabilitation | one-week bypass for Co., Inc.
and recycled water line
Relocation
3 South Line A bore adjustment | Pesado 4 $74,200.00
Kuehler Construction
Interceptor Company
Phase 1
Total change orders more than $50,000: $39,439.12

LINKTO STRATEGIC PLAN

Infrastructure and Technology

EXHIBITS

None




