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Construction Update

Next Steps

• Installing Wastewater Reuse System

• Finish hardscape

• Currently on track to finish in early 2027

Current Work

• Byrne team moving from inside to out

• Demolition mainly complete

• Grading underway

• Courtyard features take shape

• Building exterior structures



Financial Impact Phase 2

• GMP #2: Site Work and Building Infrastructure $ 5,406,714

• PCCO #1: Archaeology Delays $   154,644

• GMP #3: Additional Site Work & Fencing $ 1,862,485

• GMP #4: Building Finish-out $ 4,344,513

• GMP #5: Parking Lot $ 1,108,860

Total for phase 2 $12,877,216

Headwaters Reimbursement to-date ($ 5,201,852)
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Upcoming Events

• April 11 – Native Plants Society Plant Sale

• April 18 – Earth Day with NB Parks Department

• May 6-7 – TxPPLA Graduation program

• June 1-5 – Summer Camp Session 1

• June 8-12 – Summer Camp Session 2



On-going Programs
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Special Programs
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COMMENTS AND QUESTIONS


