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RECOMMENDED ACTION: Financial Update and Report, Including an Update on the Filing of
the NBU Transmission Cost of Service Application with the Public
Utility Commission of Texas

BACKGROUND

NBU’s service territory experienced higher temperatures and higher rainfall during the month of June
than historically. The average temperature was 85.8 degrees, which was 4.3 degrees higher than the
historical average temperature of 81.5 degrees. Rainfall totaled 3.98 inches for the month of June, which
was 0.48 inches higher than the historical average rainfall of 3.5 inches.

For the month of June 2024, NBU recorded a change in net position after contributions (“CNPAC”) of
$3,048,000 which represents an increase of $295,000 compared to the budgeted monthly CNPAC of
$2,753,000. Operating service revenues of $22,760,000 were less than budget by $390,000, or 2%, for the
month of June. A $30,000 increase in electric revenue, $82,000 decrease in water revenue, and a $339,000
decrease in wastewater revenue contributed to the overall service revenues. Other operating revenues of
$437,000 were greater than budget by $17,000 for the month of June. Purchased power costs were
$1,532,000 less than budget for June 2024 and $1,898,000 less for Year-to-Date (“YTD”). An increase in
other operating expenses of $128,000 resulted in total operating expenses to be $1,404,000, or 7%, less
than the budgeted amount of $20,791,000. The net revenue and operating expense variances contributed
to a favorable net operating income variance of $1,032,000 from budget. Net non-operating items had a
$571,000 unfavorable variance compared to budget. Impact fees were less than budget by $21,000,
services income was less than budget by $80,000, and capital participation fees was less than budget by

$66,000. June 2024 YTD CNPAC was $50,725,000, which was $32,081,000 greater than the budgeted
amount of $18,644,0000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $16,215,000, a $11,000 increase,
from the June budgeted amount of $16,204,000. The net rate realized per kWh was $0.0912, which was
6% less than the budgeted rate of $0.0970 for the month of June. June kWh sales were 174.2 million
kWh, a10.8 million kWh increase, or 7%, in comparison to the budgeted amount of 163.5
million KWh.

Purchased power costs totaled $9,843,000, which was $1,532,000 less than the budgeted amount of
$11,375,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $6,372,000 for the month of June and $58,693,000 YTD. These amounts were
$1,543,000 greater and $9,325,000 greater than the budgeted amount of $4,829,000 Month-to-Date
(“MTD”) and $49,368,000 YTD. Other operating expenses were greater than budget by $45,000. These
items resulted in the Electric Line of Business reporting net operating income of $3,430,000, which was
$1,499,000 greater than the budgeted amount of $1,931,000. Net non-operating items provided an
unfavorable variance from budget of $809,000. Services income was less than budget by $168,000. The
Electric Line of Business reported June 2024 CNPAC of $1,897,000 and YTD CNPAC of $26,228,000.
These amounts were $522,000 greater and $15,918,000 greater than their respective June 2024 MTD and
June 2024 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $3,846,000, a $57,000 decrease, or 1%,
from the June budgeted amount of $3,903,000. In June, water gallons sold of 410,205,000 was greater than
the budgeted amount of 394,039,000 (a 16,166,000-gallon variance from budget, or 4%). NBU’s net
realized price per 1,000 gallons sold in June was $9.18, which was less than the budgeted amount of $9.76.
Operating expenses for June were $3,851,000, which was $2,000 greater than the budgeted amount of
$3,849,000. The net effect of less revenues and greater operating expenses than budgeted resulted in the
Water’s net operating income of ($5,000), which was less than budget. Net non-operating items provided
a favorable variance of $73,000 from budget. Impact fees of $917,000 were less than budget by $99,000,
and services income was greater than budget by $87,000. The Water Line of Business reported June 2024
CNPAC of $649,000 and YTD CNPAC of $13,814,000. These amounts were $2,000 greater than and
$10,880,000 greater than their respective June 2024 MTD and June 2024 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,135,000, a $327,000 decrease,
or 9%, from the June budgeted amount of $3,462,000. Total operating expenses of $2,750,000 were
$80,000 greater than the budgeted amount of $2,670,000. As a result, the Wastewater Line of Business
reported net operating income of $385,000, which was $407,000 less than the budgeted amount of
$792,000. Net non-operating items provided a favorable variance of $166,000 from budget. Impact fees
were greater than budget by $78,000, and capital participation fees were less than budget by $66,000. The
Wastewater Line of Business reported June 2024 CNPAC of $502,000 and YTD CNPAC of
$10,683,000. These amounts were $229,000 less than and $5,283,000 greater than their respective June
2024 MTD and June 2024 YTD budget amounts.
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