
NBU Employee Engagement 
Surveys



Employee Check-ins

• Two Covid-19 Pulse Surveys (Anonymous - Gallup Platform)

• April 2020

• August 2020

• One Manager engagement survey (3rd party conducted - ME360)

• October 2020

• One Gallup all employee engagement survey (Anonymous - Gallup 

Platform)

• November 2020



• Quantify the effects of Covid-19 and how changes to the 
business environment were affecting employees 

• Capture ideas from employees on suggestions that could be 
made to help employees

• Quantify if employees felt informed with shifts to workplace

Pulse Survey Purpose



COVID Pulse Surveys

Strongly 

Disagree - 1 2 3 4

Strongly 

Agree - 5

Q1. My employer has communicated a clear plan of action in response to COVID-19 2% 3% 10% 25% 60%

Q2. I feel well prepared to do my job 2% 2% 14% 31% 52%

Q3. My Immediate Supervisor keeps me informed about what is going on at my company 3% 4% 10% 25% 58%

Q4. My company cares about my overall well-being 3% 4% 9% 21% 63%

251 or 78.4 % of employees responded



Future WFH Sentiment



Impact of Covid-19 and Stress



Employee Engagement Survey



About the Gallup Engagement Survey

• Developed through research of more than 2.7 million workers 
worldwide 

• Gallup has identified 12 foundational elements of employee 
engagement that predict high team performance 
• The items give managers a framework to use to have more motivating 

conversations with employees

• NBU gets extensive database comparisons to know where we other 
businesses.



Engagement Hierarchy



Engagement Survey Notes

• 72.9% participation, 237 out of 325.  

• Added ability to receive summary report at department level

• Last survey was April 2019
• This survey is technically for FY 20





Engagement Hierarchy

Mean    Percentile
4.42           57

Mean    Percentile
4.27          63

Mean    Percentile
4.01           49

Mean    Percentile
4.30           60



Engagement Index



Demographics

• 25 & under is 
most engaged 
age group

• Employees          
w>25 years of 
service least 
engaged



Common Theme on Open Response

Areas for improvement or 
causing stress:

• Heavy workload

• Lack of staff

• Lack of communication 
across departments

• Purchasing process is 
long

• COVID-19

• Family issues

• Lack of training

Areas of success

• Leadership cares

• Communication

• NBU benefit package

• NBU’s willingness to 
survey and listen to staff

• Focus on safety

• Team Work

• Family culture



Recommendations From Breakout 
Groups

• CEO or executive updates monthly

• Standing meetings for Executives to be in front of manager’s 
teams on a regular basis.  (not just the area’s executive but all)

• Executive - employee round-tables

• Offer more leadership training available for all levels

• Manager meetings need to be more free flow



Recommendations From Breakout Groups 
cont. 

• Create a mentoring program or a new career path for long 
tenured  employees

• Relay positive accomplishments to teams from other 
departments, not just their own

• Managers are constantly in meetings, how can we reduce this 
(from staff level) 



Manager Engagement Survey



• Performed by ME360’s Dr. Rob Konopaske

Areas Studied Include:

Manager Engagement Survey

• The current NBU 
environment

• Internal communication

• Internal service across 
departments

• What it is like to be a 
manager today 

• Challenges facing 
managers, 

• Top leadership support

• positive and negative 

factors affecting support. 



• Grateful to be part of NBU

• Very appreciative of caring 
support/treatment

• Thrive on the challenge of being 
an NBU manager

• Feel good about being part of a 
community-centered 
organization

• Receive strong support from 
immediate supervisor

• Impressed with quality and 
approachability of top 
leadership

• Relate well to the people who 
work at NBU

• Fit well with culture

Repeating Positive Themes 



• Frustration

• Uncertainty

• Workload > people

• Declining Trust

• Strained relationships

• Fear of speaking up

• Siloed

• Pressure to perform

• Shifting/unclear expectations

• Insufficient resources

• Email over reliance

• unpredictability

• Lack of support from all top 
leadership

Repeating Negative Themes 



• Facilitate meetings to develop team

• Engage in Non-business team building

• Provide training and development program

• Systemize project prioritization

• Develop “New Era” Communication best practices

Recommendations



• Schedule CEO Town Halls

• Hold manger only meetings 

• Engage in constructive conflict in leadership team to vet ideas

• Executives/directors increase support of managers in other 
areas

• Celebrate Wins

• Involve managers earlier in decision making

Recommendations



• Implementation of Employee suggestions

• Working with ME360 to create NBU Employee Engagement 
Roadmap to include:
• Definition of what employee engagement is to NBU at each level

• Potential and new employee

• Director and Manager

• Employee

• Executive

• Definitions of NBU core competencies 
• Outlined skills/competencies required for leadership levels

Next Steps


