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RECOMMENDED ACTION: Financial Update and Report

BACKGROUND

NBU’s service territory experienced higher temperatures and higher rainfall during the month of June
than historically. The average temperature was 83.0 degrees, which was 1.6 degrees higher than the
historical average temperature of 81.4 degrees. Rainfall totaled 5.93 inches for the month of June, which
was 2.43 inches higher than the historical average rainfall of 3.50 inches.

For the month of June 2025, NBU recorded a change in net position after contributions (“CNPAC”) of
$7,200,000 which represents an increase of $1,314,000 compared to the budgeted monthly CNPAC of
$5,886,000. Operating service revenues of $23,817,000 were less than budget by $3,296,000, or 12%, for
the month of June. A $3,455,000 decrease in electric revenue, $182,000 increase in water revenue, and a
$21,000 decrease in wastewater revenue contributed to the overall service revenues. Other operating
revenues of $514,000 were less than budget by $91,000 for the month of June. Purchased power costs were
$3,095,000 less than budget for June 2025 and $35,191,000 less for Year-to-Date (“YTD”). An increase
in other operating expenses of $285,000 resulted in total operating expenses to be $2,810,000, or 12%,
less than the budgeted amount of $23,042,000. The net revenue and operating expense variances
contributed to an unfavorable net operating income variance of $576,000 from budget. Net non-operating
items had a $1,520,000 favorable variance compared to budget. Impact fees were greater than budget by
$492,000, services income was greater than budget by $52,000, and capital participation fees was less than
budget by $173,000. June 2025 YTD CNPAC was $63,360,000, which was $20,755,000 greater than the
budgeted amount of $42,605,000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $16,898,000, a $3,532,000 decrease,
from the June budgeted amount of $20,430,000. The net rate realized per kWh was $0.0967, which was
18% less than the budgeted rate of $0.1177 for the month of June. June kWh sales were 170.7 million
kWh, a1.1 million kWh increase, or 1%, in comparison to the budgeted amount of 169.6 million
kwh.

Purchased power costs totaled $9,722,000, which was $3,095,000 less than the budgeted amount of
$12,817,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $7,176,000 for the month of June and $67,498,000 YTD. These amounts were $437,000
less than and $4,981,000 less than the budgeted amount of $7,613,000 Month-to-Date (“MTD”) and
$72,479,000 YTD. Other operating expenses were less than budget by $292,000. These items resulted in
the Electric Line of Business reporting net operating income of $4,371,000, which was $146,000 less than
the budgeted amount of $4,517,000. Net non-operating items provided a favorable variance from budget
of $628,000. Services income was greater than budget by $2,000. The Electric Line of Business reported
June 2025 CNPAC of $4,471,000 and YTD CNPAC of $35,499,000. These amounts were $485,000
greater than and $5,286,000 greater than their respective June 2025 MTD and June 2025 YTD budget
amounts.

Water

The Water Line of Business reported total operating revenues of $3,991,000, a $164,000 increase, or 4%,
from the June budgeted amount of $3,827,000. In June, water gallons sold of 383,600,000 was less than the
budgeted amount of 400,272,000 (a 16,672,000-gallon variance from budget, or 4%). NBU’s net realized
price per 1,000 gallons sold in June was $10.17, which was greater than the budgeted amount of $9.29.
Operating expenses for June were $4,557,000, which was $254,000 greater than the budgeted amount of
$4,303,000. The net effect of greater revenues and greater operating expenses than budgeted resulted in the
Water’s net operating income of ($567,000), which was less than budget. Net non-operating items provided
a favorable variance of $256,000 from budget. Impact fees of $1,862,000 were greater than budget by
$335,000, and services income of $168,000 was greater than budget by $50,000. The Water Line of
Business reported June 2025 CNPAC of $1,418,000 and YTD CNPAC of $13,317,000. These amounts
were $550,000 greater than and $8,737,000 greater than their respective June 2025 MTD and June 2025
YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,443,000, a $17,000 decrease from
the June budgeted amount of $3,460,000. Total operating expenses of $3,147,000 were $322,000 greater
than the budgeted amount of $2,825,000. As a result, the Wastewater Line of Business reported net
operating income of $295,000, which was $340,000 less than the budgeted amount of $635,000. Net non-
operating items provided a favorable variance of $635,000 from budget. Impact fees were greater than
budget by $157,000, and capital participation fees were less than budget by $173,000. The Wastewater
Line of Business reported June 2025 CNPAC of $1,311,000 and YTD CNPAC of $14,544,000. These
amounts were $279,000 greater than and $6,732,000 greater than their respective June 2025 MTD and
June 2025 YTD budget amounts.
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