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Strategic Plan Development

SCOPE SCHEDULE BUDGET

The objective of this project is to revisit, update, and
refine NBU'’s Strategic Plan to ensure it reflects current
organizational priorities, emerging industry trends,
stakeholder expectations, and long-term community
needs. The revised strategic plan will provide a clear,
actionable roadmap to guide decision-making and
resource allocation through 2038, and will be
completed and delivered by July 2026.
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Strategic Plan Development

The objective of this project is to revisit, update,
and refine NBU's Strategic Plan to ensure it
reflects current organizational priorities,
emerging industry trends, stakeholder
expectations, and long-term community needs.
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Strategic Plan Development

SCHEDULE

Start: June 2025
Finish: July 2026
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Busmness Case Analysis

Data Review

Local and Regulatory Benchmarking _

Stakeholder Discussions

Strategic Planning Analysis _

Review and Update - Strategic Goals _
SVART Goals e
Risk Assessment Anshyss Jee—

Communications Plan Development

Internal Feedback Solicitation

Launch Communication Plan

Grade and Monitor Strategic Plan

Sustain Feedback and Implement Adjustments
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Strategic Plan Development

City
Councll

Meeting #1 g Meeting #2
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Meeting #3 -
Existing Contract -\\ CAP

~ $105,000.00

Managers g Directors
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Strategic Plan Development

What? - Revisiting Mission, Vision, Core Values,
and Strategic Goals

Why?
Who?
When?

How?
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Strategic Plan Development

What? - Revisiting Mission, Vision, Core Values,
and Strategic Goals

Why? - Last updated 2018
Who?
When?

How?
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Strategic Plan Development

What? - Revisiting Mission, Vision, Core Values,
and Strategic Goals

Why? - Last updated 2018
Who? - Both internal and external engagement

When?

How?
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Strategic Plan Development

What? - Revisiting Mission, Vision, Core Values,
and Strategic Goals

Why? - Last updated 2018
Who? - Both internal and external engagement
When? — We've already started

How?
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Strategic Plan Development

What? - Revisiting Mission, Vision, Core Values,
and Strategic Goals

Why? - Last updated 2018
Who? - Both internal and external engagement
When? — We've already started

How? — Next slide...
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Strategic Plan Development
Phased Approach
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Initiating Planning Executing Monitoring Finalization
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Questions?
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