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RECOMMENDED ACTION: Approve the Change Order Log from December 15, 2025,

through January 15, 2026

BACKGROUND

The Board of Trustees approved the NBU Purchasing Policy on October 31, 2019. The Purchasing Policy
defines the process for obtaining approval of change orders. In addition to the individual approval by the
Board of Trustees for change orders greater than $50,000, the policy further states, “Each department
manager will keep a log of all change orders and forward that log on a monthly basis to the Purchasing
Manager before each Board of Trustees’ meeting. The Purchasing Manager will prepare a consent agenda
item to request approval of those change orders at the next Board of Trustees’ meeting.”

Listed below are the change orders submitted to the Procurement Manager for the period of December 15,
2025, through January 15, 2026.

FINANCIAL IMPACT

Change orders less than $50,000:

Change
Item Order Cost Increase/
Number Project Description of Work Vendor Number (Decrease) in $
1 Headwaters | Extension of the curbs Byrne 80 $13,576.90
at the Comal | in the parking lot Construction
2 Headwaters | Owner’s contingency - | Byrne 81 $2,375.00
at the Comal | cutting of the countertop | Construction
to accommodate the
washing machine and
dryer in the kitchen of
Building A




3 Wood Deduction for unused Spiess ($32,000.00)
Meadows bid items A-14 and A- Construction
Water Line 15 Co., Inc.
River
Crossing

Total change orders less than $50,000:

($16,048.10)

Change orders more than $50,000:

Change
Item Order Cost Increase/
Number Project Description of Work Vendor Number (Decrease) in $
1 Missionto | Deduction for unused Pesado ($236,046.06)
Westpointe | line items in bid - Construction
Connection | ductile iron fittings, Company
Waterlines | temp line stop, police
officer, and owner’s
contingency
2 FM 306 Changes to UPS and Harper $132,143.00
Pump ethernet switch, Brothers
Station & waterline realignment, | Construction
Discharge isolation valve,
Line movement of two fire
hydrants, addition of
12" valve, line stop for
tie-in #1, controls and
SCADA screen
3 McKenzie | FM 1102 Waterline Cash $81,499.54
Interceptor | relocation, and Construction
Upgrade replacement of fencing | Company,
on Sisak property Inc.
4 McKenzie | Addition of Hobas Cash $50,658.94
Interceptor | pressure pipe, lower Construction
Upgrade manhole, concrete Company,
flume replacement, Inc.
power pole bracing on
Saengerhalle
Total change orders more than $50,000: | $28,255.42

LINKTO STRATEGIC PLAN

Infrastructure and Technology

EXHIBITS

None




