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RECOMMENDED ACTION: Financial Update and Report, including an Update on the Impact Fee
Program Effective February 1, 2023 (referred to as Program E)

BACKGROUND

NBU’s service territory experienced higher temperatures and lower rainfall during the month of January
than historically. The average temperature was 52.2 degrees, which was 2.9 degrees higher than the
historical average temperature of 49.3 degrees. Rainfall totaled 0.67 inches for the month of January,
which was 1.64 inches lower than the historical average rainfall of 2.31 inches.

For the month of January 2026, NBU recorded a change in net position after contributions (“CNPAC”)
of $3,918,000, which represents an increase of $5,501,000 compared to the budgeted monthly CNPAC
of ($1,583,000). Operating service revenues of $31,980,000 were greater than budget by $8,196,000, or
34%, for the month of January. A $7,668,000 increase in electric revenue, a $513,000 increase in water
revenue, and a $16,000 increase in wastewater revenue contributed to the overall service revenues. Other
operating revenues of $679,000 were greater than budget by $94,000 for the month of January. Purchased
power costs were $6,759,000 greater than budget for January 2026 and $9,539,000 less for Year-to-Date
(“YTD”). During the month of January, the higher power costs were due to intra month purchases to
increase availability and reduce risk for Winter Storm Fern. A decrease in other operating expenses of
$1,928,000 resulted in total operating expenses to be $4,832,000, or 19%, greater than the budgeted
amount of $25,168,000. The net revenue and operating expense variances contributed to a favorable net
operating income variance of $3,458,000 from budget. Net non-operating items had a $1,961,000
favorable variance compared to budget. Impact fees were less than budget by $939,000, and services
income was greater than budget by $1,021,000. January 2026 YTD CNPAC was $37,687,000, which was
$30,409,000 greater than the budgeted amount of $7,278,000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $24,933,000, a $7,766,000 increase
from the January budgeted amount of $17,167,000. The net rate realized per kWh was $0.1842, which
was 52% greater than the budgeted rate of $0.1213 for the month of January. January kWh sales were
132.2 million kWh, a5.4 million kWh de crease, or 4%, in comparison to the budgeted amount of
137.6 million kWh.

Purchased power costs totaled $19,402,000, which was $6,759,000 greater than the budgeted amount of
$12,643,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $5,531,000 for the month of January and $42,871,000 YTD. These amounts were
$1,007,000 greater than and $9,839,000 greater than the budgeted amount of $4,524,000 Month-to-Date
(“MTD”) and $33,032,000 YTD, respectively. Other operating expenses were less than budget by
$920,000. These items resulted in the Electric Line of Business reporting net operating income of
$2,726,000, which was $1,926,000 greater than the budgeted amount of $800,000. Net non-operating
items provided a favorable variance from budget of $1,032,000. Services income was greater than budget
by $1,056,000. The Electric Line of Business reported in January 2026 CNPAC of $3,898,000 and YTD
CNPAC of $26,867,000. These amounts were $4,013,000 greater than and $19,793,000 greater than their
respective January 2026 MTD and January 2026 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $3,962,000, a $503,000 increase, or 15%,
from the January budgeted amount of $3,459,000. In January, water gallons sold of 342,140,000 were
greater than the budgeted amount of 295,938,000 (a 46,202,000-gallon variance from budget, or 16%).
NBU’s net realized price per 1,000 gallons sold in January was $11.38, which was less than the budgeted
amount of $11.42. Operating expenses for January were $4,769,000, which was $342,000 less than the
budgeted amount of $5,111,000. The net effect of higher revenues and lessoperating expenses than budgeted
resulted in Water’s net operating income of ($807,000), which was greater than budget. Net non-operating
items provided a favorable variance of $418,000 from budget. Impact fees of $783,000 were less than
budget by $676,000, and services income of $62,000 was less than budget by $34,000. The Water Line of
Business reported in January 2026 CNPAC of ($521,000) and YTD CNPAC of $5,550,000. These
amounts were $552,000 greater than and $4,231,000 greater than their respective January 2026 MTD and
January 2026 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,764,000, a $21,000 increase from
the January budgeted amount of $3,743,000. Total operating expenses of $3,024,000 were $666,000 less
than the budgeted amount of $3,690,000. As a result, the Wastewater Line of Business reported net
operating income of $740,000, which was $688,000 greater than the budgeted amount of $52,000. Net
non-operating items provided a favorable variance of $511,000 from budget. Impact fees were less than
budget by $262,000. The Wastewater Line of Business reported January 2026 CNPAC of $541,000 and
YTD CNPAC of $5,270,000. These amounts were $936,000 greater than and $6,385,000 greater than their
respective January 2026 MTD and January 2026 YTD budget amounts.
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