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CAP Engagement Overview
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• CAP reviewed proposed DCP updates 
from September–December 2025

• Engagement included surveys, small-
group discussions, and full-panel 
deliberations



CAP Review Process
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• Initial survey assessed perceptions of:
• NBU’s current drought management
• Characteristics of an ideal drought approach

• Small virtual group meetings (Oct–Nov):
• Detailed review of proposed updates
• Q&A with staff
• Discussion of implications

• CAP reconvened with NBU staff and consultants to 
synthesize feedback

• Revised draft reviewed and formal CAP response 
adopted in December



CAP Key Findings & Recommendations
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• Supports the proposed DCP updates and conservation 
guidance

• Endorses NBU’s forward-looking, diversified water 
supply strategy

• Commends shift from punitive enforcement to shared 
stewardship and personal responsibility

• Supports proactive outreach to high-use customers
• Recommends:

• Clear, plain-language communication
• Rate structures that signal stewardship for discretionary 

irrigation
• Continued protection for essential use (≈73% of 

customers unaffected)
• Expressed appreciation for NBU staff transparency and 

Board commitment to community engagement



Action Items
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• Discuss and Consider Receiving the Community Advisory Panel’s Report
on Proposed Drought Contingency Plan


