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NBU Board of Trustees
Headwaters Quarterly Update
December 18, 2025



Presentation Overview

%  We've Moved

) What's Next
oz Upcoming Events

Website Refresh

[T Questions & Comments
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Many teams contributed to this “BIG” Move

 Water Treatment & Compliance team
» Business Planning

» Facilities

. |/T

* Security

. Purchasin%
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NBU Team Work makes the Dream Work
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What's Next

 Finish parking area plantings

 Finish front planting and sidewalk

« Demolition of final phase underway!
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FIRST SATURDAY ooomor®

GUIDED TOUR  romyrrerryey

Upcoming Events

Final Winter Programs

LUMINARIA
CELEBRATION

OPEN ONE NIGHT ONLY
TO THE PUBLIC

Enjoy a magical evening at M vaters at the Comal,
strolling the luminariaslit tr ong the Comal
Springs during this annual holiday celebration!

FRI. DEC 12TH | 6:30-8:30PM

FREE EVENT « SIGN UP!
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Visible Wavelengths

Saturday December 13
10:00am
Registration Required




Piloting Programs in the New Spaces

Texas Hill Country Conservation Texas Children in Nature Customer Solutions
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Website Refresh

»  Shift focus from Capital Campaign
to Program Delivery

» C(Clean look — Clear directions for
visits, programs, volunteering
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WHERE IT BEGINS, WH¥IT MATTERS.
 Updates to Content to reflect oty

Current COndItIOnS ——= == COMMUNITY USE- — SNERUNTEES —
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_ Feeling Grateful
WY e N

-----------

Bl L EADWATERS

. l AT THE COMAL™






