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NBU Rate Study and the CAP – November 2024

The CAP 

reviewed the 

difference in 

roles of the 

Board and the 

CAP in the 

process.

They received an overview of the
Raftelis Rate Study Process.
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NBU Rate Study and the CAP – November 2024

CAP defined its Pricing 

Objectives for Electric Rates

1) Rate & Revenue Stability

2) Financial Sufficiency

3) Minimal Customer Impacts

4) Renewable

5) Rate Structure 

Transparency

6) East of Customer 
Understanding
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NBU Rate Study and the CAP – November 2024

CAP defined its Pricing 

Objectives for Water Rates

1) Essential Use Affordability

2) Revenue Stability

3) Conservation Pricing 

Signal

4) Ease of Customer 

Understanding

5) Ease of Administration
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NBU Rate Study and the CAP – January 2025

 Growth Forecast and Process –
Projected yearly growth rates*:

Examined Key Inputs for Determining 
Revenue Requirements and Rates

Electric Water Sewer

FY26 5.5% 5.4% 3.7%

FY27 5.4% 3.2% 3.7%

FY28 5.1% 3.2% 3.7%

FY29 4.9% 3.2% 3.7%

FY30 4.6% 3.2% 3.7%

* Growth percentages are as of December 2024 and are subject to  change as they 
are updated regularly. 
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NBU Rate Study and the CAP – January 2025

 Capital Projects and Aging 
Infrastructure Methodology 

 Capital Funding – Cash vs. Debt

Examined Key Inputs for Determining 
Revenue Requirements and Rates

Example graphic taken from the Water portion of the 
January CAP presentation. 
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NBU Rate Study and the CAP – February 2025
Key Inputs for Determining Revenue Requirements and Rates

CAPITAL PROJECT FUNDING

Funding Mix

(Cash vs. Debt)

Debt 

Covenants

ANNUAL CASH FLOW

Cash

Reserves

Debt Service

Coverage

FISCAL POLICIES AND TARGETS

FINANCIAL PLAN 

INPUTS

• Customer accounts

• Billed consumption

• Revenues

• Operating expenses

• Capital plan

• Beginning cash position

ANNUAL REVENUE 

REQUIREMENTS

FINANCIAL PLAN ELEMENTS
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Revenue Increases 

as a Percentage

Customer Bill 

Increases as a 

Percentage

FIRST, REMEMBER THAT TYPICALLY…

NBU Rate Study and the CAP – February 2025
FY 2024 - 2025 Rate Plan Review (Freese and Nichols Report)
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NBU Rate Study and the CAP – February 2025
FY 2024 - 2025 Rate Plan Review (Freese and Nichols Report)

Impact Fee 

Revenue Revenue 

Needed from 

Other Sources



10

NBU Rate Study and the CAP – February 2025
FY 2024 - 2025 Rate Plan Review (Freese and Nichols Report)

Impact Fee 

Revenue

Revenue 

Needed from 

Other Sources
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Items Presented for CAP Feedback
November 2024 – February 2025

Impact Fees
Should growth continue to pay for itself up to the maximum? 

Growth Projections
Reasonableness of NBU's growth projections?

Aging Infrastructure Replacement
Reasonableness of NBU's level of aging replacement? 
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Scenarios

In the event of a rate increase, 

what are the best scenarios for 

increasing rates? 
Rate Proposals

What percentage of revenue increases 

will be needed? Are they reasonable?

Rate Design Options

The work of the RAC was extensive. 

Are there any updates needed?

NBU Rate Study and the CAP – April 2025
Rate Design Options and Rate Scenarios
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Questions and Comments


