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RECOMMENDED ACTION: Review Financial Update and Report - February 2025

BACKGROUND

NBU’s service territory experienced higher temperatures and lower rainfall during the month of February
than historically. The average temperature was 56.5 degrees, which was 2.2 degrees higher than the
historical average temperature of 54.3 degrees. Rainfall totaled 0.79 inches for the month of February,
which was 1.21 inches lower than the historical average rainfall of 2.0 inches.

For the month of February 2025, NBU recorded a change in net position after contributions (“CNPAC”)
of $7,091,000, which represents an increase of $5,165,000 compared to the budgeted monthly CNPAC
of $1,926,000. Operating service revenues of $20,748,000 were less than budget by $2,809,000, or 12%,
for the month of February. A $2,595,000 decrease in electric revenue, a$216,000 decrease in water revenue,
and a $2,000 increase in wastewater revenue contributed to the overall service revenues. Other operating
revenues of $600,000 were less than budget by $5,000 for the month of February. Purchased power costs
were $3,851,000 less than budget for February 2025 and $24,548,000 less for Year-to-Date (“YTD”). A
decrease in other operating expenses of $2,229,000 resulted in total operating expenses to be $6,080,000,
or 26%, less than the budgeted amount of $23,446,000. The net revenue and operating expense variances
contributed to a favorable net operating income variance of $3,265,000 from budget. Net non-operating
items had a $173,000 favorable variance compared to budget. Impact fees were greater than budget by
$1,666,000, services income was greater than budget by $235,000, and capital participation fees was less
than budget by $173,000. February 2025 YTD CNPAC was $40,915,000, which was $16,953,000 greater
than the budgeted amount of $23,962,000.

FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $15,369,000, a $2,587,000 decrease,
from the February budgeted amount of $17,956,000. The net rate realized per kWh was $0.1094, which
was 10% less than the budgeted rate of $0.1221 for the month of February. February kWh sales were
136.1 million kWh, a7.1 million kWh decrease, or 5%, in comparison to the budgeted amount of
143.3 million kwh.



Purchased power costs totaled $8,864,000, which was $3,851,000 less than the budgeted amount of
$12,715,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $6,505,000 for the month of February and $42,076,000 YTD. These amounts were $1,264,000
greater and $2,689,000 less than the budgeted amount of $5,241,000 Month-to-Date (“MTD”) and
$44,765,000 YTD. Other operating expenses were less than budget by $1,137,000. These items resulted in
the Electric Line of Business reporting net operating income of $4,331,000, which was $2,401,000 greater
than the budgeted amount of $1,930,000. Net non-operating items provided an unfavorable variance from
budget of $9,000. Services income was greater than budget by $146,000. The Electric Line of Business
reported February 2025 CNPAC of $3,937,000 and YTD CNPAC of $22,060,000. These amounts were
$2,538,000 greater and $4,809,000 greater than their respective February 2025 MTD and February 2025
YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $2,730,000, a $236,000 decrease, or 8%,
from the February budgeted amount of $2,966,000. In February, water gallons sold of 263,231,000 was less
than the budgeted amount of 293,913,000 (a 30,683,000-gallon variance from budget, or 10%). NBU’s net
realized price per 1,000 gallons sold in February was $10.04, which was greater than the budgeted amount of
$9.72. Operating expenses for February were $3,787,000, which was $693,000 less than the budgeted amount
of $4,480,000. The net effect of less revenues and less operating expenses than budgeted resulted in the Water’s
net operating income of $(1,057,000), which was greater than budget. Net non-operating items provided a
favorable variance of $16,000 from budget. Impact fees of $2,735,000 were greater than budget by
$1,208,000, and services income of $207,000 was greater than budget by $89,000. The Water Line of
Business reported February 2025 CNPAC of $1,600,000 and YTD CNPAC of $9,076,000. These amounts
were $1,770,000 greater than and $6,802,000 greater than their respective February 2025 MTD and February
2025 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,248,000, a $9,000 increase from the
February budgeted amount of $3,239,000. Total operating expenses of $2,541,000 were $398,000 less than
the budgeted amount of $2,939,000. As a result, the Wastewater Line of Business reported net operating
income of $707,000, which was $407,000 greater than the budgeted amount of $300,000. Net non-operating
items provided a favorable variance of $166,000 from budget. Impact fees were greater than budget by
$458,000, and capital participation fees were less than budget by $173,000. The Wastewater Line of Business
reported February 2025 CNPAC of $1,554,000 and YTD CNPAC of $9,779,000. These amounts were
$857,000 greater than and $5,342,000 greater than their respective February 2025 MTD and February 2025
YTD budget amounts.
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