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BACKGROUND 
 

 

NBU’s service territory experienced higher temperatures and lower rainfall during the month of 

December than historically. The average temperature was 57.5 degrees, which was 5.9 degrees higher 

than the historical average temperature of 51.7 degrees. Rainfall totaled 0.37 inches for the month of 

December, which was 2.19 inches lower than the historical average rainfall of 2.56 inches. 

For the month of December 2025, NBU recorded a change in net position after contributions (“CNPAC”) 

of $5,435,000, which represents an increase of $3,919,000 compared to the budgeted monthly CNPAC 

of $1,516,000. Operating service revenues of $21,036,000 were less than budget by $1,734,000, or 8%, 

for the month of December. A $1,966,000 decrease in electric revenue, a $314,000 increase in water 

revenue, and an $82,000 decrease in wastewater revenue contributed to the overall service revenues. Other 

operating revenues of $564,000 were less than budget by $21,000 for the month of December. Purchased 

power costs were $3,721,000 less than budget for December 2025 and $16,298,000 less for Year-to-Date 

(“YTD”). A decrease in other operating expenses of $621,000 resulted in total operating expenses to be 

$4,342,000, or 21%, less than the budgeted amount of $21,056,000. The net revenue and operating 

expense variances contributed to a favorable net operating income variance of $2,587,000 from budget. 

Net non-operating items had a $2,489,000 favorable variance compared to budget. Impact fees were less 

than budget by $1,073,000, and services income was less than budget by $83,000. December 2025 YTD 

CNPAC was $33,770,000, which was $24,909,000 greater than the budgeted amount of $8,861,000. 

  



FINANCIAL IMPACT 
 

 

Electric 

The Electric Line of Business reported total operating revenues of $14,238,000, a $1,984,000 decrease 

from the December budgeted amount of $16,22,000. The net rate realized per kWh was $0.1065, which 

was 10% less than the budgeted rate of $0.1179 for the month of December. December kWh sales were 

129.3 million kWh, a 4.2 million kWh d e crease, or 3%, in comparison to the budgeted amount of 

133.5 million kWh.  

Purchased power costs totaled $6,354,000, which was $3,721,000 less than the budgeted amount of 

$10,075,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in 

the amount of $7,884,000 for the month of December and $37,340,000 YTD. These amounts were 

$1,737,000 greater than and $8,833,000 greater than the budgeted amount of $6,147,000 Month-to-Date 

(“MTD”) and $28,507,000 YTD, respectively. Other operating expenses were less than budget by 

$435,000. These items resulted in the Electric Line of Business reporting net operating income of 

$5,179,000, which was $2,170,000 greater than the budgeted amount of $3,009,000. Net non-operating 

items provided a favorable variance from budget of $470,000. Services income was less than budget by 

$30,000. The Electric Line of Business reported in December 2025 CNPAC of $4,704,000 and YTD 

CNPAC of $22,969,000. These amounts were $2,610,000 greater than and $15,780,000 greater than their 

respective December 2025 MTD and December 2025 YTD budget amounts. 

 

Water 

The Water Line of Business reported total operating revenues of $3,823,000, a $305,000 increase, or 9%, 

from the December budgeted amount of $3,518,000. In December, water gallons sold of 319,201,000 were 

greater than the budgeted amount of 298,876,000 (a 20,325,000-gallon variance from budget, or 7%). 

NBU’s net realized price per 1,000 gallons sold in December was $11.76, which was greater than the 

budgeted amount of $11.51. Operating expenses for December were $4,660,000, which was $67,000 

greater than the budgeted amount of $4,593,000. The net effect of higher revenues and greater operating 

expenses than budgeted resulted in Water’s net operating income of ($838,000), which was greater than 

budget. Net non-operating items provided a favorable variance of $931,000 from budget. Impact fees of 

$681,000 were less than budget by $778,000, and services income of $44,000 was less than budget by 

$52,000. The Water Line of Business reported in December 2025 CNPAC of ($159,000) and YTD 

CNPAC of $6,071,000. These amounts were $337,000 greater than and $3,679,000 greater than their 

respective December 2025 MTD and December 2025 YTD budget amounts. 

Wastewater 

The Wastewater Line of Business reported total operating revenues of $3,541,000, a $75,000 decrease from 

the December budgeted amount of $3,616,000. Total operating expenses of $2,996,000 were $254,000 

less than the budgeted amount of $3,250,000. As a result, the Wastewater Line of Business reported net 

operating income of $545,000, which was $179,000 greater than the budgeted amount of $366,000. Net 

non-operating items provided a favorable variance of $1,087,000 from budget. Impact fees were less than 

budget by $294,000. The Wastewater Line of Business reported December 2025 CNPAC of $890,000 and 

YTD CNPAC of $4,730,000. These amounts were $972,000 greater than and $5,450,000 greater than their 

respective December 2025 MTD and December 2025 YTD budget amounts. 
 



LINK TO STRATEGIC PLAN 
 

Financial Excellence 

EXHIBITS 
 

1. Overview Comparison to Budget and Prior Fiscal Year 

2. Financial Statements 

3. Capital Expenditure Summary 

4. Statistics - Electric (Provided separately due to competitive matters) 

5. Statistics - Water 

6. Statistics - Wastewater 
 


