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Construction Update

Phase 2 Essential Visitor Services

September 25: Substantial Completion
October 3: Headwaters/One Water staff move
October 9: Opening Celebration

October 15 : Chamber Ribbon Cutting

Phase 3 Project Plan Completion

August 28: Final GMP #6 Approved
October 2025: Demolition begins
January 2027: Estimated substantial completion of Master Plan
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Headwaters at the Comal
COMSTIRIC IO SUIVICES 333 E Klingemann St., New Braunfels, Texas 78130




NATIVE
WORKSHOP SERIES

Learn how to create a colorful, low
water landscape that supports our
local pollinators.

&
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2025 Programs

* Current Headwaters Program Offerings
* Reserved Group Tours
Homeschool Education Tours
First Saturday Tours

Adult Wellness: Yoga
Landscaping with Native Plant Series
LANDSCAPING
WITH NATIVES 101 (1 class per month)

Protecting Water Resources Course

Youth Curriculum Driven Education
(half day camps, homeschool groups)
it bl : Youth Informal Education
(preschool nature walks, SEAM series)



Volunteers and Community Research Programs

e 1,735 Hours-YTD
o 20 different activities

= Water Quality Testing &%

=+ Habitat Monitoring

* Restoration
Maintenance

* Education

 Ambassadors
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Headwaters Archaeology Exhibits

Archaeology Committee Three New Exhibits

Mindy Bonine, Archaeologist, ERG * Tactile and Interactive
Mason Miller, Archaeologist, ERG *  Spanish Bilingual
Dr. Todd Ahlman, Director, Center for Archaeological Studies, Texas State Uniyv. «  Based on Interpretive Plan

Rick Reed, Comal County Historical Commission, Archaeology Committee
Bobbie Garza-Hernandez, Indigenous Cultures Institute, San Marcos
Dr. Judith Dykes- Hoffmann, PhD. Geography

Victoria Broderick, Watershed Educator * Youth Camps

llliana Gonzales, C/SD Social Studies Curriculum Coordinator * Demos and Tours for Adults
Linda Dreibrodt, NBISD, Social Studies Curriculum Coordinator « Staff and Volunteer Training

g 2 . _/ Timeline & Delivery

. e * Exhibit Installation: Fall ‘25
Stakeholder Experts Shaping Exhibits and Programs + Youth Camps: Fall ‘25, Jun ‘26

* Adult Programs: Fall 25
 Training: Spring ‘26

New Programs
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Exhibits Honor 10,000+ Years of Human
Connection to the Comal Springs

A Place to Make Tools

Focus on escarpment and
variety of stone tools
people learned to make.

Earthen Ovens

Cooking traditions and
innovations, layering and
construction of stone ovens.

300 Generations

Overview of archaeology
findings, timeline of the
site’s rich history.
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HEADWATERS AT THE COMAL
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