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BACKGROUND

NBU’s service territory experienced lower temperatures and higher rainfall during the month of July
than historically. The average temperature was 83.8 degrees, which was 0.10 degrees lower than the
historical average temperature of 83.9 degrees. Rainfall totaled 3.59 inches for the month of July, which
was 1.39 inches higher than the historical average rainfall of 2.20 inches.

For the month of July 2025, NBU recorded a change in net position after contributions (“CNPAC”) of
$9,146,000, which represents an increase of $2,355,000 compared to the budgeted monthly CNPAC of
$6,791,000. Operating service revenues of $31,030,000 were less than budget by $723,000, or 2%, for the
month of July. A $81,000 decrease in electric revenue, $899,000 decrease in water revenue, and a $259,000
increase in wastewater revenue contributed to the overall service revenues. Other operating revenues of
$652,000 were greater than budget by $47,000 for the month of July. Purchased power costs were
$4,877,000 less than budget for July 2025 and $40,068,000 less for Year-to-Date (“YTD™). An increase in
other operating expenses of $4,159,000 resulted in total operating expenses to be $718,000, or 3%, less
than the budgeted amount of $26,777,000. The net revenue and operating expense variances contributed
to a favorable net operating income variance of $43,000 from budget. Net non-operating items had a
$697,000 favorable variance compared to budget. Impact fees were greater than budget by $1,828,000,
services income was less than budget by $38,000, and capital participation fees was less than budget by
$173,000. July 2025 YTD CNPAC was $72,506,000, which was $23,110,000 greater than the budgeted
amount of $49,396,000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $23,204,000, a $70,000 decrease from
the July budgeted amount of $23,274,000. The net rate realized per kWh was $0.1250, which was 9%
greater than the budgeted rate of $0.1144 for the month of July. July kWh sales were 181.8 million kWh,
al17.6 million kwh d e crease, or 9%, in comparison to the budgeted amount of 199.4 million kWh.

Purchased power costs totaled $11,707,000, which was $4,877,000 less than the budgeted amount of
$16,584,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $11,497,000 for the month of July and $78,995,000 YTD. These amounts were $4,807,000
greater than and $174,000 less than the budgeted amount of $6,690,000 Month-to-Date (“MTD”) and
$79,169,000 YTD. Other operating expenses were greater than budget by $764,000. These items resulted
in the Electric Line of Business reporting net operating income of $7,666,000, which was $4,042,000
greater than the budgeted amount of $3,624,000. Net non-operating items provided a favorable variance
from budget of $287,000. Services income was less than budget by $71,000. The Electric Line of Business
reported July 2025 CNPAC of $7,351,000 and YTD CNPAC of $42,850,000. These amounts were
$4,257,000 greater than and $9,543,000 greater than their respective July 2025 MTD and July 2025 YTD
budget amounts.

Water

The Water Line of Business reported total operating revenues of $4,528,000, a $868,000 decrease, or 16%,
from the July budgeted amount of $5,396,000. In July, water gallons sold of 378,947,000 was less than the
budgeted amount of 490,707,000 (a 111,760,000-gallon variance from budget, or 23%). NBU’s net
realized price per 1,000 gallons sold in July was $11.58, which was greater than the budgeted amount of
$10.77. Operating expenses for July were $6,673,000, which was $2,372,000 greater than the budgeted
amount of $4,301,000. The net effect of less revenues and greater operating expenses than budgeted resulted
in the Water’s net operating income of ($2,145,000), which was less than budget. Net non-operating items
provided a favorable variance of $88,000 from budget. Impact fees of $2,856,000 were greater than budget
by $1,329,000, and services income of $151,000 was greater than budget by $33,000. The Water Line of
Business reported July 2025 CNPAC of $649,000 and YTD CNPAC of $13,966,000. These amounts were
$1,790,000 less than and $6,947,000 greater than their respective July 2025 MTD and July 2025 YTD
budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,950,000, a $263,000 increase
from the July budgeted amount of $3,687,000. Total operating expenses of $3,848,000 were $1,022,000
greater than the budgeted amount of $2,826,000. As a result, the Wastewater Line of Business reported
net operating income of $102,000, which was $760,000 less than the budgeted amount of $862,000. Net
non-operating items provided a favorable variance of $323,000 from budget. Impact fees were greater
than budget by $499,000, and capital participation fees were less than budget by $173,000. The
Wastewater Line of Business reported July 2025 CNPAC of $1,146,000 and YTD CNPAC of
$15,690,000. These amounts were $112,000 less than and $6,620,000 greater than their respective July
2025 MTD and July 2025 YTD budget amounts.
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