PeaBU

NEW BRAUNFELS

UTILITIES

Meeting Date:  April 30, 2026 Agenda Type:  Items from Staff

From: Kimberly DaCosta Reviewed by:  Jessica Williams
Interim Director of Financial Chief Financial Officer
Services

Submitted by:  Jessica Williams Approved by:  Ryan Kelso
Chief Financial Officer Chief Executive Officer

RECOMMENDED ACTION: Financial Update and Report

BACKGROUND

NBU’s service territory experienced higher temperatures and lower rainfall during the month of March
than historically. The average temperature was 69.8 degrees, which was 9.5 degrees higher than the
historical average temperature of 60.3 degrees. Rainfall totaled 0.97 inches for the month of March,
which was 1.77 inches lower than the historical average rainfall of 2.74 inches.

For the month of March 2026, NBU recorded a change in net position after contributions (“CNPAC”)
of $190,000 which represents a decrease of $970,000 compared to the budgeted monthly CNPAC of
$1,160,000. Operating service revenues of $20,712,000 were less than budget, by $1,501,000, or 7%, for
the month of March. A $2,082,000 decrease in electric revenue, a $511,000 increase in water revenue, and
a $70,000 increase in wastewater revenue contributed to the overall service revenues. Other operating
revenues of $568,000 were less than budget by $17,000 for the month of March. Purchased power costs
were $186,000 greater than budget for March 2026 and $14,167,000 less for Year-to-Date (“YTD”). A
decrease in other operating expenses of $770,000 resulted in total operating expenses to be $584,000, or
3%, less than the budgeted amount of $20,855,000. The net revenue and operating expense variances
contributed to an unfavorable net operating income variance of $934,000 from budget. Net non-operating
items had a $320,000 favorable variance compared to budget. Impact fees were less than budget by
$361,000, and services income was greater than budget by $6,000. March 2026 YTD CNPAC was
$45,866,000, which was $37,542,000 greater than the budgeted amount of $8,324,000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $13,738,000, a $2,083,000 decrease
from the March budgeted amount of $15,821,000. The net rate realized per kWh was $0.1036, which was
7% less than the budgeted rate of $0.1111 for the month of March. March kWh sales were 128.0 million
kWh, a10.0 million kWh d e crease, or 7%, in comparison to the budgeted amount of 138.0 million
kwh.

Purchased power costs totaled $10,050,000, which was $186,000 greater than the budgeted amount of
$9,864,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of $3,688,000 for the month of March and $58,029,000 YTD. These amounts were $2,269,000
less than and $14,496,000 greater than the budgeted amount of $5,957,000 Month-to-Date (“MTD”) and
$43,533,000 YTD, respectively. Other operating expenses were less than budget by $562,000. These items
resulted in the Electric Line of Business reporting net operating income of $1,043,000, which was
$1,706,000 less than the budgeted amount of $2,749,000. Net non-operating items provided an
unfavorable variance from budget of $3,000. Services income was greater than budget by $14,000. The
Electric Line of Business reported in March 2026 CNPAC of $137,000 and YTD CNPAC of $35,035,000.
These amounts were $1,697,000 less than and $25,735,000 greater than their respective March 2026 MTD
and March 2026 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $3,856,000, a $490,000 increase, or 15%,
from the March budgeted amount of $3,366,000. In March, water gallons sold of 313,013,000 were greater
than the budgeted amount of 284,524,000 (a 28,490,000-gallon variance from budget, or 10%). NBU’s
net realized price per 1,000 gallons sold in March was $12.14, which was greater than the budgeted amount
of $11.56. Operating expenses for March were $4,585,000, which was $36,000 greater than the budgeted
amount of $4,549,000. The net effect of higher revenues and higher operating expenses than budgeted
resulted in Water’s net operating income of ($730,000), which was greater than budget. Net non-operating
items provided a favorable variance of $141,000 from budget. Impact fees of $1,226,000 were less than
budget by $233,000, and services income of $89,000 was less than budget by $8,000. The Water Line of
Business reported in March 2026 CNPAC of (250,000) and YTD CNPAC of $4,870,000. These amounts
were $355,000 greater than and $4,707,000 greater than their respective March 2026 MTD and March
2026 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,687,000, a $76,000 increase from
the March budgeted amount of $3,611,000. Total operating expenses of $2,991,000 were $242,000 less
than the budgeted amount of $3,233,000. As a result, the Wastewater Line of Business reported net
operating income of $696,000, which was $318,000 greater than the budgeted amount of $378,000. Net
non-operating items provided a favorable variance of $182,000 from budget. Impact fees were less than
budget by $127,000. The Wastewater Line of Business reported March 2026 CNPAC of $303,000 and
YTD CNPAC of $5,961,000. These amounts were $372,000 greater than and $7,100,000 greater than their
respective March 2026 MTD and March 2026 YTD budget amounts.
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