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Updates to the CEO Performance Evaluation Timeline

• Timeline Update

• August 27, 2026: report of CEO performance evaluation changes to the process to the Board of 

Trustees

• August 28, 2026: CEO performance evaluation documents sent to the Board of Trustees

• September 11, 2026: Completed CEO performance evaluation documents due to General Counsel

• September 11, 2026: General Counsel to provide completed evaluations to Board Vice President

• September 22, 2026: CEO Performance Evaluation 
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Updates to the Existing CEO Performance Evaluation Form

3

• Strategic Goal Definition Changes
• Modified to align with updated definitions



Updates to the CEO Performance Evaluation

• References Strategic Measures
• Updated wording to reference strategic measures for each goal, including leading and lagging indicators
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• References to Supporting Documents
• Added corresponding page numbers to referenced documents



Updates to the CEO Performance Evaluation

• Eliminated two metric questions
• Metrics are no longer measured 
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Section C: Infrastructure and Technology

Section D: Financial Excellence



Updates to the CEO End of Year Report

• Updated CEO End of Year Report to 
the Board of Trustees
• Revised approach to the CEO’s end of year 

report

• Added more detail on the strategic measures 
to include both lagging and leading indicators

• Expanded reporting on company-wide 
initiatives for the fiscal year 
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Next Steps

• Schedule Governance Committee meetings to align the CEO performance 

evaluation forms with the 2028-2038 Strategic Plan

• Governance Committee to work with Legal to recommend a new evaluation form to the Board
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Questions? 


