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Introduction

Why are we here today?

 Texas is experiencing an unprecedented energy
transformation.

* Right now, Electric Reliability Council of Texas (ERCOT) is

tracking a massive 444 000 megawatts in large-user
connection requests - 89% of that demand is coming from
data centers alone.

» NBU serves more than /0,000 customers and operates

complex electric, water, and wastewater systems that span
hundreds of miles of infrastructure.

» NBU holds a Certificate of Convenience and Necessity
(CCN), an official permit issued by the PUCT for its service
territory. The CCN grants NBU the exclusive right and
obligation to deliver utility services within our defined
geographic boundary.
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+ Coverage area: 161 square miles
+ Overhead lines: 628 miles

- Coverage area: 89 square miles
« 700 miles of water mains
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G , ELECTRIC SYSTEM

+ Substations/metering points: 11
« Metered Electric Customers: 61,990

 Underground distribution lines: 494 miles -+ System capacity: 759.3 MVA.
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- 17 Elevated Storage Tanks
+ 10 Active Wells and 24 Pump Stations

- 31.6 million gallon storage capacity + Water Meters Served: 58,813
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Introduction

NBU’s peak electric demand:
« 392 MWs set July 2026
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Introduction

What makes a “large load” a “large load”?

 Alarge load is simply any single facility, or group of facilities on the same site, that uses 75 megawatts (MW) or more
of electricity at its peak.

» 75 MW is enough to power roughly 15,000 to 20,000 average Texas homes

* The 75 MW rule applies to the total energy used at a single site, even if it's split across multiple buildings or meters

* Increased demand has driven ERCOT and the PUCT to implement new processes for evaluating and allowing
connection to the grid.

* |n preparation, NBU has contracted with EEPIlus to evaluate, determine, and design an internal process for customers.
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State of the Market - National Landscape

» Exponential demand growth expected over
the next 10 years

 Growth drivers: 1,200
 Data Centers for Al
 Cryptocurrency Mining 1200
 Large Industrial Loads 1,000
* Transportation Electrification
* Heat Pumps % 200
* Demographic changes 200
» Critical Challenges:
 Electricity supply 700
* Infrastructure 600

Source: NERC Long Term Reliability Assessment January 2026 , NERC LTRA Infographic
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BPS Summer Peak Demand Growth 2025 to 2035
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10 - Year Growth
2022 -55 GW
2023 - 80 GW
2024 -132 GW
2025 - 224 GW

2033

2025

2035
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State of the Market - ERCOT Recap

» The ERCOT is currently tracking over 400
GWs of Large Load Interconnection
Requests

* There are 9 GWs approved for
energization today

 "Batch Zero" study process.
One-time ‘clean up’ round
Study multiple projects at once

Source: ERCOT Update Senate Committee on Business & Commerce July 29t 2026
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NBU Update

» NBU has continued to monitor updates for our W
service territory. b
» No projects in NBU’s electric service territory
are in Batch Zero SLY
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Large Load and Regulatory Timeline

July 10, 2026 - Deadline for projects wanting to be part of the Batch Zero
July 17, 2026 - PUC and ERCOT submit a memorandum
July 321, 2026 - PUC to initiate action to protect residential transmission costs
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Looking Forward

 Continue to protect our community resources

* Continued work with outside consultant, EEplus, to address:

 Rapid electricity demand growth across the state
» Regulatory complexity across ERCOT and PUCT
* Proactively manage financial, reliability and compliance risks

» Coordination across community stakeholders
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NERC LTRA Demand Trends
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Figure 10: Primary Demand Drivers by Assessment Area

2025 Long-Term Reliability Assessment 26
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ERCOT Batch Zero Update

Preliminary Overview of Batch Zero Eligibility

NOTE: The following data is preliminary and only reflects eligibility for inclusion in Batch Zero. ERCOT will review all
application materials and make final determinations of which loads are included in the study on or before August 7.
ERCOT will communicate the results by September 2.

s Not Included In Batch Zero — No Qualifying Study (315 Projects): These loads did not have an existing

study that qualified them for inclusion in Batch Zero.

Not Included In Batch Zero — No Dynamic Model (47): These loads had one or more studies that made

400 them eligible for inclusion but were removed when no dynamic model was submitted to ERCOT by July 10.

Eligible for Inclusion as Allocated Load (127): These loads have existing studies that make them eligible
for inclusion as allocated load and submitted the required dynamic model data to ERCOT by July 10.

300 Eligible for Inclusion, Base or Allocated Load to be Determined (49): These loads have existing studies

that make them eligible for inclusion in Batch Zero and submitted the required dynamic model data to ERCOT
by July 10. ERCOT will review the studies according to Planning Guide 9.2.1.4(4) by August 7 to determine if
the load will be treated as base load or allocated load.

200

Large Load Requests (GW)

Eligible for Inclusion as Base Load (150): These loads have existing studies that make them eligible for
inclusion as base load and submitted the required dynamic model data to ERCOT by July 10.

Key Takeaways

« Approximately 205 GW of Large Load is eligible for inclusion in Batch Zero based on
existing studies

100

« ERCOT will make final determinations of which loads are included in the study on or
\\\k before August 7 and communicate the results by September 2

Data as of July 28, 2026
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