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Collaboration for our shared resources



4www.OneWaterNB.com

One Water New Braunfels Progression
July 2018: One Water Summit

October 2019: One Water Working Group Formalized

October 2021: One Water Roadmap Report

August 2023: Interlocal Agreement Finalized

October 2023: Beginning of first Program Year
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Organization

One Water Advisory Council 
Budgetary & strategic decision-making power

NBU Chief Executive Officer; CoNB City Manager, GBRA General Manager

City CouncilBoard Board

One Water Coordinator
Manage daily One Water 

program

Year 2:  NBU Chief 
Administrative Officer

Provide guidance and
direction for OWC

One Water Working Group
Collaborate and implement Roadmap projects

40+ members
15+ different departments 5

City Counc

One Water Governance Committee
Program oversight

3 members appointed by the Advisory Council

G

d by 

City 

Year 3:  NBU Director of 
External Relations
Provide guidance and

direction for OWC
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What is One Water?

One Water is an integrated PLANNING and IMPLEMENTATION approach to managing finite 
water resources for long-term resilience and reliability, meeting both community and 
ecosystem needs. 
Water Research Foundation (WRF)

Traditional Approach One Water Approach 
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One Water New Braunfels Guidance



8www.OneWaterNB.com

Year 2 Projects

Committee Y2 Project
Ed

uc
ati

on
 & 

Co
mm

s Logo and Brand Rollout
Website Maintenance, Content Development
Stakeholder Engagement and Education Plan Development

Internal Education and Training
Events and presentations

Pr
oje

ct 
Pip

eli
ne

 Triple Bottom Line (TBL) scoring matrix continued (partners and 
stakeholder input)
Create Standard Operating Procedure that will govern use of the TBL 
Matrix
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Accomplishments
1. One Water New Braunfels partnership has lead to 

increased collaboration across agencies.

2. Flood Modeling Collaboration between the City and GBRA 
resulted in flood map updates with an expanded scope 
and coverage.  

3. Proposed Land Development Ordinance Update includes 
recommendations from One Water Working Group. 

4. Internal Staff Education occurred across the three partner 
agencies.

5. The One Water New Braunfels website is now available 
online at www.OneWaterNB.com. 

6. The Triple Bottom Line Evaluation Tool and Guidance 
Document was developed, approved and piloted.
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Flood Modeling Collaboration

Shared Need: Staff identified a parallel flood modeling effort for the 
City’s Drainage Area Master Plan (DAMP) and the GBRA’s FEMA-
supported Long and Alligator Creek update project. 

Impact: Staff and contractors from both projects collaborated to 
create an end product that is compatible and covers a larger area 
than what could have been achieved otherwise. 

Benefit: The expanded scope and parallel efforts enhance our 
agencies’ abilities to serve our communities. 

Year 2 Successes and Productivity 
City of New 
Braunfels

Study Area

GBRA
Study Area
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Proposed Land Development Ordinance Update
Consolidation and update of development-related codes

o Zoning
o Platting
o Historic Preservation
o Signs

Goals
o Streamline processes
o Modernize standards
o Remove unintended barriers to community goals
o Align with Comprehensive Plan & Strategic Plan

Elements that Advance One Water
o Landscaping
o Tree Preservation
o Low Impact Development (LID)
o Parking

One Water Working Group participation

Year 2 Successes and Productivity 

P
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www.OneWaterNB.com
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Triple Bottom Line Evaluation Tool

ENVISION
SUSTAINABLE INFRASTRUCTURE FRAMEWORKCore Values

Economic Community Environment
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Triple Bottom Line Guidance Document
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Outreach

One Water New Braunfels in the limelight:

1. 10/3/24:  Net Zero workshop

2. 11/13/24:  One Water in the Hill Country forum

3. 2/26/25:  Building in the Hill Country workshop

4. 3/5/25:  Texas Water Association Spring Convention

5. 4/15/25: Youth Leadership NB

6. 5/6/25:  NBU University

7. 6/18/25:  Hill Country Leadership Institute

8. 7/8-11/2025:  National One Water Summit

9. 8/3/25:  4H Water Ambassadors

National One Water Summit, 7/9/25

Texas Water Association Spring Convention, 3/5/25

Hill Country Leadership Institute, 6/18/25

Youth Leadership New Braunfels, 4/15/25
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Year 3 Priorities 
Committee Y3 Projects

Ed
uc

ati
on

 & 
Co

mm
s Community Education and Engagement Plan Development

Website Content Enhancement
Coordinated Communications
Events and presentations

Pr
oje

ct 
Pip

eli
ne

 Compile list and summary of local Plans relevant to One Water and track 
opportunities for enhancements

Create additional One Water Project Spotlights

Continue use of Triple Bottom Line Evaluation

Go
ve

rn
an

ce

Develop and execute an Interlocal Agreement for the next 5 years
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Recognition – One Water Working Group

Departments

Conservation and Customer 
Solutions

Communications and Community 
Engagement

Communications and Outreach

Executive Leadership Executive Leadership Engineering
Headwaters at the Comal Parks & Recreation Environmental Science

Public Affairs (Comms) Planning & Development Services Executive Leadership

Resource Strategy Public Works
Water Services Transportation & Capital 

Improvements
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Thank You!


