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Impact Fee Update Process

Devek)p Land U Se + Determine existing customer base
. » Estimate growth over next 10-years
ASSU m ptIOnS * Develop water demand and wastewater flow projections
EStabl |Sh Cap”:a‘ » Utilize Land Use Assumptions to determine required system improvements to serve 10-year growth

|mpr0vement P|an (C | P) » Based on Water and Wastewater Master Plan recommendations

N t |m t F » Determine 10-year capacity utilization for projects
CO dUC PaC cec » Establish growth in Living Unit Equivalents (LUES)
Ca‘CU ‘at|0n3 o Calculate maximum allowable impact fee

o Staff meetings

Sta keh()lder Meetings * |[FAC meetings, CAP meetings, Developer Community meetings

* Board and City Council presentations

PU b||C Hearing and Adoption » Public Hearing requires 30-day public notice

: * Impact Fee report to be available to the public 60 days before public notice
Of Ol’d INance * Ordinance update requires two readings at City Council meeting, Board approves NBU impact fee policy
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Land Use Assumptions

Projections based on:

2025 Water Resources Plan
2026 W/WW Master Plan
FY 2027 Budget Plan

Utilized historical growth rates by
customer type

Incorporated ongoing and future
proposed development information
to spatially distribute growth

Projected 10-year Average Growth
Rate = 4.3%
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Water System Improvements
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Water Production Capacity

80.0 ) ) ] )

Trinity Expansion, Weltner 750 il AL LU
Pump Station, Surface Water 700 '
Treatment Plant (SWTP) 65.0 :
Expansion, and new South 5 °f .
SWTP all impact fee eligible % |

= 50.0 |

{% 45.0 I1
Production capacity needed to £ *° === {
serve growth across the water 3 * -
system, based on maximum 2
day demand (MDD) projections ¢

1. Trinity Expansion - 3.8 mgd
2. GCWSP Ultimate Phase - 6.14 mgd
3. SWTP Expansion - 8.0 mgd

4. South SWTP Phase 1 - 8.0 mgd

2021 |
2022 |

30.0
250
20.0
15.0
e Historical Maximum Day Demand
B Projected Maximum Day Demand
(o)
R

7777777777} Sustainable Production Capacity (+15%) B E B EEEEEEENEENEEENN.-:
- N R R EEREEEEEEREEEEEEEEEEEEEEERE:
- ==~ Existing Maximum Production Capacity Q N N N N NS QKKK RARRARVRIRRRIIKIRIscR&&ER

Recommended Production Capacity

PaBU 5705V 5



Wastewater System Improvements
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McKenzie Water Reclamation Facility (WRF)

10.0 |
| - Texas Commission on Environmental
9.0 Historical I projected Quallty (TCEQ) “75l90” rUIe:
I McKenzie WRF Expansion 0 .
8.0 | Treatment Capacity: 7.5 MGD ° When d WRF eXCeedS 75 A) Of |tS
| permitted annual average flow for
_ 70 I three consecutive months, the utility
G | must begin planning for a facility
2 60 ! expansion
k- Ongoing McKenzie WRF Expansion | Jeccececcccccsssscssnsssssnnss
5 Treatment Capacity: 4.9 MGD
g s0 | | * When flows exceed 90% of the
= T P permitted annual average flow, the
S 40 I facility must begin construction of its
.; | e .. neXt expanSIOn
2 30 |
______ — - Ongoing McKenzie WRF Expansion
20 | .. ,,...‘....L..l._ project will increase treatment capacity
77 I Exlstlng McKenzie WRF to 4'9 MGD
1.0 I Treatment Capacity: 2.5 MGD
!
0o | I I I I I I I I I - Additional McKenzie WRF Expansion
I McKenzie Average Annual Daily Flow == == 00% Treatment Capacity @ =+++=+- 75% Treatment Capacity Treatment Capacity
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Impact Fee Calculations




Impact Fee Calculations

- Only the percentage of a project utilized in the 10-year period is eligible
- Used hydraulic model and planning criteria to determine percent utilization

- Performed analysis to credit any portion of project costs that will be included in future water rates

* Impact fees calculated by dividing eligible project costs by growth in service units

impact Fee Impact Fee CIP Cost - Credit
per Service Unit New Service Units

A "NEW BRAUNFELS
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Eligible Cost Calculations

Project 1D

Project Description

EXISTING ELIGIBLE

Percent Utilization

2036

10-year
Utilization

Cost Based on 2026 Dollars

Total Project Cost

Impact Fee Eligible

Cost

A 2-C20GPSEX |Grandview Pump Station Expansion 96% 100% 56,077,320 5243093
B 2-C18CR1PS |Highway 46 Water System Expansion B69% 100%% 512,231,194 3,791,670
C 2-C14MSR  |MSR Reconstruction {CNB) - W 59% 87% 54 053,223 51,134,902
D 2-C195A5T2 |5an Antonio 5t Rehabilitation Phase 2 (CNB) —W B8% 100%%: 51,490,961 5477108
: 2-C17306GT |Old FM 306 Ground Storage Tank 45% 71% 53,353,369 5871876
F 2-C14ALVES |Alves Ln Improvements (CNB) — W 93% 100%%: 51,905,928 5133,415
G 2-C17AP20 |Avery Park 30" Water Main 40% 76% 517,052,481 56,138,893
H 2-C19WRGST |Weltner Road Ground Storage Tank and Pump Station — Phase 1 14% 100% 511,828,245 510,172,290
I 2-C20BRTZC |3.0 MG Bretzke EST and 24-inch Bretzke Waterline 89% 100%%: 58,954,705 S985,018
J 2-C19VTFCV  |Veramendi 1.5 MG EST 19% 835% 5286,906 5189 358
K 2-C21306PS |FM 306 Pump Station and Discharge Pipeline 14% 100% 510,547,758 $9,071,072
L 2-C21GLWL |Goodwin Lane Water Main 79% 100% 511,075,806 52,325,919
M 2-C20MOPWL |24-Inch McQueeney Road Parallel Water Line 50% Q5% 55,207,505 51,874,702
N 2-C205WDIS |30/24-Inch SWTP Discharge Line A0% 100% 513, 801,000 58,280,600
0 2-C21GEST |Conrads EST 62% 1002 50 BB, 312 53,749,958
P 2-C200BEST |Oakbrook EST, Pipeline & Flow Control Valve 15% 75% 56,605,229 53,963,137
Q 2-CZIMWCW | Mission/Westpointe Connection Waterlines 10% 26% 56,533,119 51,045,299
R 2-CZ1TEXP |Trinity Expansion - Water Supply Facilities 0% 5% 527,815,110 51,390,755
> 2-C20IH35W [I-35 Water Line 28% 65% 510,452,096 53,867,276
T 2-C16CASTL |Castell Ave Rehabilitation (CNB) - W 665 Q6% 56,965,754 52,089,726
) 2-C21GVDL |Grandview Discharge Line Upgrades 96% 100% 56,967 668 5278, 707
W - GBRA Mid-Basin Infrastructure 14% 100%: 5113,640,000 597,730,400
X - Water Impact Fee Study 0% 100% $116,462 5116,462
PROPOSED ELIGIBLE
1 2-C261101W |FM 1101 PS5 Discharge Water Line 10% 43% 33% 513,091,654 54,320,246
2 2-C261101P |FM 1101 PS5 and GST 0% 712% 712% 519,543,383 514,071,236
3 2-C205LGST  |5olms Ground Storage Tank and Flow Control Valve B0% B87% 27% 51,929, 257 5520,900
4 2-C205WEXP |SWTP Expansion - Water Supply Facilities 0% 100% 100% S4 858,091 54 858,091

P8

Impact fee eligible costs

(Total Cost x 10-year
Utilization)

% Utilized in

10-year period
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Project Costs

HORIZATION FOR EXPENDITURES (AFE]

L PROJECT BUDGET FOR FISCAL YEAR 202T

MYiniFeras

Project:|WTR - TRMT PLT - SWTP SITE - EXP

I:lapartmnnr| Water |

Maw Proget We | Projact Stan Data Esl. Complaion Data|__ miaie0ai
Impact Fous Third Party BeimEsirsamants
Progachad 5 Yr. Resmb. Amacunts:

Izl Fen Bligitde T Feimburastia by Srd parky ¥ Pk Fry 2827| § .

H pem, whad %7 I yae, from wham? FY 2000°| & -
When? FY 8
Tl Litati i Praisiod Ralsb. Lot nt T F 2030

Py aua| =

Project Grouping: | Traabman! Flasts | Maow Capltal or Indra.:|  Aew ]

AUTHORIZATION FOR EXPENDITURES (AFE)

CAPITAL PROJECT BUDGET FOR FISCAL YEAR 2027

Project Dascription/Scopa;

Thas Gaprend surfacs wirker restrman pland (SWTF) fas & design capadty of 80 maa.  Dosbing #e plant size will peovide a jotal of 150 mod sustamed cagmcty. A plant
mupanskon wil alios: MBU to reat all Bs Cargon Rosendor soer and will rompase MELU's abikty o divert and treal a grealesr aesourd of our run of meer ights.

This project is reguestad on the bagis of:

MALU neads new waler producion faoltes i mes: demand.

If proposed project is NOT underiaken in year proposcd, NEU will incwr an adverse impact of (please explain:

MELU will need to find other sources of production supply [ meat s el ne saner noods.

Il praject incroasesidecressos fram arigimal plan (curmant Tiscal year oF tolal), why T

QPG i Sign oty nom (he previous 2001 design dus 1o aSdiscnal rguinete it from gsmiiing re e, mvisions 5 he openficnal needs, and sdd ol aging
infrasiuciure of the sxsbng SWTH.

FROJECTED CAPITAL PROJECT EXFENDITURES

FY25 amd FY 26 .
Earlier Profections FY 205 FY 28 FY Joze Fy 3600 FY 20 Project Tatal
Internal Labar 10317 16,335 12935 30040 1027 8228 1,028 538 1o2a 0] % AT AR
Conitract Enginoorirg 4 araarz TR B &4T5 333 in2 &y 1,260,040 1,207 520 1,460,000 | § 8843 433
Ottt Labor - - - - 33,000,000 3000000 A5000 000 | § 90,80, Ed
Maturiale il ] . . : . H 35
Land'E gsermends - . - . - a - 1% .
O rhiinad 53340 e - . - 18 &2,6x1
Total 8290, 5432 564,246 242817 114,558 55 266,788 35,504,858 EEATAE00 | & 112,631, Bl
Provicea Yiads Progec! Foracasd Tolals 8 JRETI §F TRSMASS & MOASANO §F TAIFASN F Prww Proj Tosal 82,743,513
Difcrzece A0 B84 547
"Tha FY2027 plaw raffects full grofict feading scrods FYI02T amd FY2025 omly. 112 &30 B

RESULTING ASSETS CREATED

e Allooation

112 EF.A62

-DINEWERF

Toral TR
Requested Contrac: No

2:C205WEXF |

water Project:| WWT - WRF - MCKENZIE - EXP

' Project Start Date[__ 812018 | Est. Completion Data | TANTOET
;s Third Party Reimbursements
Projected 5 ¥'r. Reimb, fmounts:
gt fos Foeimbursabla by 3nd party? ¥ FY 27| &
% M yes, Trom whom?|  Meyar (53%) FY 23| 5
Whan'? Frad Fy 2| 8
Talal Lifatims Projected feims, Amaunt?| £ 37,777,560 13 Fy 2ok 5
FY 2031| § =

WRF - Capacily Expansion | Mew Capital or Aging Infra.:[ Wew Capial |

» BMR reaiment process from 2.6 MED to & MGD including: construction of new flow splitier bax, expansion of headwarks faciities
1l trestmian Dasing, conssnechion of new secondany clarfiars, separsion of farany fiters, sxpanaion of LY disrdacion squlprsant
ang, BEd i of aodide @ Wy Syel {poaaiy], @l Songineticn of fow abainical aduipmant, Sba ogecs, and fm izl lanacus 2ils

mant capacity tor Siuna grosth in tha MeKanzia basin,d Withaul this project, projected avanga daily Now wil excasd tha panmifiae

ertaken in year proposed, NBU will incur an adverse impact of (please explain):

rom original plan {current fiscal year or total), why?

FROJECTED CAPITAL PROJECT EXFENDITURES

E“' pr;::r:m F¥ 3037 F¥ 3028 F¥ 2028 FY 2030 F¥ 2031 Prajed Total
810,310 270,19 3 5,896,000
1,167 447 1,318,460 - 5 10,109,240
6 412 454 THGT G0 = k1 73,147 878
- - - - - -3 13,534

- : : 5

675,685 . 3 675,605
28,320.211 10,921,384 5 0,042,125
Fod'ads £ MMET B Cr- Ny I a = a. £ = Pegw Fraj Taipl | 4 ‘99,888,323

RESULTING ASSETS CREATEL

2310-Sawar Treatmear © Siructare & Improvamenis
TEN0-Seiwer Trewtmeam | Privedry Trewimaent Equng
T340 Sowwer Tr Lk fary Tt Equip
JIF0-Sewer Treatment / Siudge Treat&lizposall quip 0% 0.004. 212
F380-Sewer Troatmont ! 7 =% 4,507,106
Total iL-r.] el
-CHOMEEXF | Regquésted Contracl Mo, ] 3.5 MAAKERP

Water Costs
Total Project Costs = $780,853,720
Impact Fee Eligible Costs = $384,262,187

Wastewater Costs
Total Project Costs = $617,211,772
Impact Fee Eligible Costs $184,178,244

NEW BRAUNFELS

UTILITIES

11



Living Unit Equivalents

Maximum Flow Rate Service equivalent to a water connection for a single-
for family residence
Continuous Duty Living Unit
Meter Size m Equivalent - : : : :
gpm) q NBU utilizes 5/8-inch meters for typical single-family
connections
' Equivalencies calculated based on American Water
2’ 80 8.0 Works Association (AWWA) C700 and C702 maximum
X 175 175 continuous capacity for water meters
4 300 30.0 - | |
& 675 675 Multi-family: 0.5 LUE per dwelling unit
8’ 2,400 240.0
10” 3,500 350.0

RIS TS g



Service Unit Equivalents

WATER

WASTEWATER

2026-2036
Customer 2026 Total 2036 Total Growth in
Type Meter Size = LUEs LUEs LUEs
5/8" 39,701 62,305 22,604
- 1" 1,950 2,428 478
= % 11/2" 1,505 1,870 365
UE_; = 2" 2,632 3,272 640
@ &I’ 3" 298 368 70
Ué';’ S 4" 180 210 30
6" 68 68 0
10" 700 700 0
=
i 3 7,162 10,200 3,039
el
TOTAL GROWTH IN LUES 27,225

2026-2036
Customer 2026 Total 2036 Total Growth in
Type Meter Size  LUEs LUEs LUEs
5/8" 36,513 54,744 18,231
o5 1" 1,688 2,023 335
= *GE'; 11/2" 1,905 1,800 295
uc%__s a=. 2" 2,608 3,120 512
b &IJ 3" 280 350 70
Ué')’ é 4" 180 210 30
6" 68 68 0
10" 700 700 0
=
L s : 7138 | 10,177 | 3,039
ey
TOTAL GROWTH IN LUEs| 22,512

Pe8
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Credit Analysis

Texas Local Government Code Chapter 395:
The CIP must contain...a plan for awarding:

A. a credit for the portion of...revenues generated by new service units during the program
period that is used for the payment of improvements, including the payment of debt, that

are included in the CIP

or, in the alternative
B. a credit equal to 50% of the total projected cost of implementing the CIP

RIS s g



Maximum Allowable Impact Fees

Water Impact Fee Increased construction costs

Total Eligible Capital Improvement Costs | $384,262,187 are main factor contributing to
Total Eligible Financing Costs | $234,123,950|  Increase

Total Eligible Impact Fee Costs | $618,386,137

Total Impact Fee Credits $1,683,202

Maximum Allowable Eligible Costs |  $616,702,935

Significant increase in
treatment costs

SWTP Expansion:
Growth in Service Units 27,225 $52,556,400 = $108,843,786
Maximum Allowable Water Impact Fee $22,652 New South SWTP: $137.592.000

Current water impact fee = $19,448

Increase in the maximum allowable fee = $3,204

RIS IS g5



Maximum Allowable Impact Fees

Wastewater Impact Fee Main factors contributing to

Total Eligible Capital Improvement Costs = $184,178,244 mcrgas?. t' t
Total Eligible Financing Costs $110,296,975 ons.ruc N BOS'S
Location of growth
Total Eligible Impact Fee Costs |  $294,475,219

Total Impact Fee Credits $2,488,815 « Significant increase in

Maximum Allowable Eligible Costs |~ $201,086,404  tréatment costs |
McKenzie WRF Expansion:

Growth in Service Units 22.512 $59 735 434 > $83 470 350
Maximum Allowable Wastewater Impact Fee $12,970

Gruene WRF Expansion:
$44.490.000 = $122 421,000

_ _ New McKenzie WRF Expansion:
Increase in the maximum allowable fee = $6,726 $122.850.000

Current wastewater impact fee = $6,244

RIS IS g6



Next Steps
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Impact Fee Report
available to public by

City Council Resolution to set
the public hearing date
January 25, 2027

Conduct public hearing on
impact fees on
March 8, 2027

City Council to consider
adoption of impact fees

NBU Board to consider
setting impact fee

collection rate on
April 29, 2027

December 1, 2026

A "NEW BRAUNFELS
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Questions and Discussion

CONTACT INFORMATION:

Stephanie Neises, PE | sin@freese.com | 512.617.3192 (SRR nicieors

:NICHOLS

e
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