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FY27 Annual Priorities – (Company Focused Projects)

Agenda

FY27 Annual Priorities Update)
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FY27 Annual Priorities – (Company Focused Projects)

• Establish Real-Time Automated Data Reporting

• Select Customer Case Management System

Customer 
Experience

• Select Financial System and Begin Implementation

• Select Customer Information System

Technology 
Modernization

• Execute Communication Plan

• Select Lagging and Leading Indicators

• Align Strategic Focus Areas with FY28/29 2-year 
Rate Plan

Strategic Plan
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• Select Financial System and Begin 
Implementation

• Select Customer Information System

Technology 
Modernization

• Select Financial System 

• Select Customer Information System and 
Begin Implementation

Technology 
Modernization

FY27 Annual Priorities – (Company Focused Projects)
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• Execute Communication Plan

• Select Lagging and Leading Indicators

• Align Strategic Focus Areas with FY28/29 2-year Rate PlanStrategic Plan

• Execute Communication Plan

• Select Lagging and Leading Indicators

• Align Strategic Focus Areas with FY28/29/30 3-year 
Rate Plan

Strategic Plan

FY27 Annual Priorities – (Company Focused Projects)
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Questions?


