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2026 WE&WW Master Plan Update

* Provides a roadmap for
assessing current system
performance, identifying
infrastructure needs, and

prioritizing capital improvements &3 NFalVE 2323\ 0] | = o K
UTILITIES

» Data-driven planning document
that guides NBU Iin managing
and expanding its water and
wastewater infrastructure
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Project Highlights e ——— ——
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Project Highlights

 Developed updated growth projections for the
service areas that align with 2025 Water Resource
Plan Update

» Collaborated with NBU staff to allocate growth
throughout updated service areas
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Project Highlights

 Conducted hydraulic analysis and evaluated
system capacities

-+ Identified improvements to accommodate - L XN
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growth and operational needs AR D xR
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2026-2031 Wastewater System CIP -

* Inflow and infiltration reduction effort

« Solms Lift Station (LS) and Force Main (FM) improvements
 Various interceptor improvements

$32,573,300

2032-2036 Wastewater System CIP — $224,020,100

* McKenzie Water Reclamation Facility (WRF) Expansion to 7.5 MGD
* McKenzie WRF Basin lift station improvements
 South Kuehler Interceptor Phase 2 and 3 improvements

2037-2051 Wastewater System CIP — $2,822,600

* Various interceptor improvements to serve projected growth
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Mission . Vision + Core Values PEa3UJ NEW BRAUNFELS 8

Strengthening our community by providing resilient essential services Be atrusted community partner dedicated to excellence in service  Safety, Team, Integrity, Culture, and Stewardship UTILITIES




