
• October 29, 2026

New Braunfels Utilities
BOC & HQ Update
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NBU BOC Recent Milestones

• September | Completed Milestones

• Control room flooring and consoles installed. 

• Data racks and cabling completed.

• Concrete perimeter fencing installed. 

• Exterior grading. 

• Final generator set in place.  

• Final paint. 

• October | Upcoming Milestones

• Landscaping & tree installation. 

• Parking lot striping. 

• Security gate installation. 

• Security/access control established at front 

gate.

• Roadway sidewalk pour.

• AV package installation, including displays 

and monitors.



3

NBU HQ Recent Milestones

• Site Paving - 73% Complete

• Building Envelope – 71% Complete

• Interior Rough-in – 99% Complete

• Flooring Installation 

• Ceiling Grid Completed on Levels 2 and 3

• Maintenance Building Finishes Progressed

• IH-35 Frontage Road Work

• Telecom Rooms 40% Complete
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Questions?


