
 

 

 

  

   

Meeting Date: October 29, 2026 Agenda Type: Presentation Items 

    

From: Robin Gary Reviewed by: Julia Haynes 

 One Water Program Manager  Interim Chief of External 

Relations 

Submitted by: Julia Haynes Approved by: Ryan Kelso 

 Interim Chief of External 

Relations 
 Chief Executive Officer 

RECOMMENDED ACTION: Presentation on the One Water Program – 2026 Annual Report 

 
  

 

BACKGROUND 
 

The One Water New Braunfels program began in 2023 with the approval of a 3-year Interlocal Agreement 

between New Braunfels Utilities (“NBU”), the City of New Braunfels, and the Guadalupe-Blanco River 

Authority.  In June 2026, the first extension of the ILA was approved, which authorizes three additional 

years of collaboration.  After each program year, an annual report is provided to the governing bodies of 

the three partner agencies to keep leadership informed of the year’s accomplishments and what is planned 

for the next year.   

One Water New Braunfels was formed to help ensure that the treasured local waters of New Braunfels 

remain celebrated, sustainable, and protected features of our community for generations to come. One 

Water is the mindset that all water has value. From treated drinking water to the rivers running through 

New Braunfels, all water must be sustainably managed for the benefit of the economy, community, and 

environment. 

FINANCIAL IMPACT 
 

None 

LINK TO STRATEGIC PLAN 
 

Customers and Community 

Stewardship 

EXHIBITS 
 

None  
 


