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RECOMMENDED ACTION: Financial Update and Report

BACKGROUND

NBU’s service territory experienced higher temperatures and lower rainfall during the month of
September than historically. The average temperature was 86.2 degrees, which was 8.6 degrees higher
than the historical average temperature of 77.6 degrees. Rainfall totaled 0.48 inches for the month of
September, which was 3.05 inches lower than the historical average rainfall of 3.53 inches.

For the month of September 2026, NBU recorded a change in net position after contributions (“CNPAC”)
of $923,000 which represents a decrease of $7,104,000 compared to the budgeted monthly CNPAC of
$8,027,000. Operating service revenues of $31,432,000 were less than budget, by $2,794,000, or 8%, for
the month of September. A $2,801,000 decrease in electric revenue, a $318,000 increase in water revenue,
and a $311,000 decrease in wastewater revenue contributed to the overall service revenues. Other
operating revenues of $647,000 were greater than budget by $39,000 for the month of September.
Purchased power costs were $9,143,000 greater than budget for September 2026 and $7,389,000 less for
Year-to-Date (“YTD”). A decrease in other operating expenses of $2,163,000 resulted in total operating
expenses to be $6,980,000, or 28%, greater than the budgeted amount of $25,310,000. The net revenue
and operating expense variances contributed to an unfavorable net operating income variance of
$9,734,000 from budget. Net non-operating items had a $1,394,000 favorable variance compared to
budget. Impact fees were greater than budget by $1,125,000, and services income was greater than budget
by $210,000. September 2026 YTD CNPAC was $16,489,000, which was $6,804,000 greater than the
budgeted amount of $9,685,000.



FINANCIAL IMPACT

Electric

The Electric Line of Business reported total operating revenues of $22,033,000, a $2,765,000 decrease
from the September budgeted amount of $24,799,000. The net rate realized per kWh was $0.1054, which
was 13% less than the budgeted rate of $0.1205 for the month of September. September kWh sales were
203.9 million kWh, a2.3 million kWh increase, or 1%, in comparison to the budgeted amount of
201.6 million kWh.

Purchased power costs totaled $22,057,000, which was $9,143,000 greater than the budgeted amount of
$12,914,000. Electric gross margin, which is total operating revenues minus purchased power, resulted in
the amount of ($24,000) for the month of September and $15,718,000 YTD. These amounts were
$11,909,000 less than and $536,000 less than the budgeted amount of $11,885,000 Month-to-Date
(“MTD”) and $16,254,000 YTD, respectively. Other operating expenses were less than budget by
$714,000. These items resulted in the Electric Line of Business reporting net operating income of
($2,702,000), which was $11,194,000 less than the budgeted amount of $8,492,000. Net non-operating
items provided a favorable variance from budget of $48,000. Services income was greater than budget by
$142,000. The Electric Line of Business reported in September 2026 CNPAC of ($3,574,000) and YTD
CNPAC of $9,485,000. These amounts were $11,004,000 less than and $1,818,000 greater than their
respective September 2026 MTD and September 2026 YTD budget amounts.

Water

The Water Line of Business reported total operating revenues of $6,156,000, a $322,000 increase, or 6%,
from the September budgeted amount of $5,834,000. In September, water gallons sold of 464,809,000 were
greater than the budgeted amount of 446,483,000 (a 18,326,000-gallon variance from budget, or 4%).
NBU’s net realized price per 1,000 gallons sold in September was $13.07, which was greater than the
budgeted amount of $12.90. Operating expenses for September were $4,530,000, which was $704,000
less than the budgeted amount of $5,234,000. The net effect of greater revenues and lower operating
expenses than budgeted resulted in Water’s net operating income of $1,626,000, which was greater than
budget. Net non-operating items provided a favorable variance of $450,000 from budget. Impact fees of
$2,332,000 were greater than budget by $902,000, and services income of $155,000 was greater than
budget by $68,000. The Water Line of Business reported in September 2026 CNPAC of $3,226,000 and
YTD CNPAC of $4,929,000. These amounts were $2,446,000 greater than and $2,875,000 greater than
their respective September 2026 MTD and September 2026 YTD budget amounts.

Wastewater

The Wastewater Line of Business reported total operating revenues of $3,889,000, a $312,000 decrease
from the September budgeted amount of $4,201,000. Total operating expenses of $3,024,000 were
$746,000 less than the budgeted amount of $3,770,000. As a result, the Wastewater Line of Business
reported net operating income of $865,000, which was $434,000 greater than the budgeted amount of
$431,000. Net non-operating items provided a favorable variance of $895,000 from budget. Impact fees
were greater than budget by $224,000. The Wastewater Line of Business reported September 2026
CNPAC of $1,271,000 and YTD CNPAC of $2,075,000. These amounts were $1,454,000 greater than
and $2,111,000 greater than their respective September 2026 MTD and September 2026 YTD budget
amounts.
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