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Annual Board Self-Evaluation Schedule

» October 29, 2026 — Board Vice President to discuss upcoming annual Board self-evaluation and
schedule with the Board

* October 30, 2026 — NBU staff to email self-evaluation form to the Board of Trustees

* November 20, 2026 — Board members to return completed self-evaluation forms to General
Counsel

* November 23, 2026 — General Counsel to send compiled Board self-evaluation forms to Board
Vice President

* December 8, 2026 — Governance Committee will meet to review the results of the annual Board
self-evaluation

* December 17, 2026 — Governance Committee will review the results of the self-evaluation with the
Board and determine if any action is necessary
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